Pontypool Community Council
Cyngor Cymuned Pont-Y-PW|

29 October/Hydref 2026
Dear Sir/Madam, Anwyl Syr/Fadam

You are summoned to attend a multi-location meeting of the FINANCE,
GOVERNANCE & POLICY COMMITTEE TO BE HELD at 6.30 PM on
WEDNESDAY 4 NOVEMBER 2026.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been provided
with a link to attend the meeting. If any member of the public wishes to attend
the meeting remotely, please contact the Clerk of the Council (by e-mail or
telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings and
to speak in Welsh or English, provided that at least 3 working days’ notice in
writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i y fynychu cyfarfod PWYLLGOR CYLLID, LLYWIDLATHA
& POLISI am 6.30 PM, DYDD MERCHER 4 TACHWEDD 2026.

Cynhelir y cyfarfod o bell ar Microsoft Teams. Mae cynghorwyr wedi derbyn
dolen i fynychu'r cyfarfod. Os yw unrhyw aelod o'r cyhoedd yn dymuno
mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor (trwy e-bost neu dros y
ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg neu’r
Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r cwestiwn
i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

Yours faithfully/Yr eiddoch yn gywir

C Drew

Cathryn Drew
CLERK TO THE COUNCIL/ CLERC I'R CYNGOR




10.

AGENDA
FINANCE ITEMS

Recording of Meeting
To approve recording of meeting.

Apologies for absence
To receive apologies for absence.

Declarations of Interest
Members to declare any interests in any items on the agenda.

Actions Log from previous minutes
To note the actions arising from the minutes of the previous meeting
(attached: page(s)1 )

Schedule of Receipts and Payments
To approve the schedule of receipts and payments for September 2026
(attached: page(s) 2 - 4 )

Use of Credit Card
To approve the credit card payments from 11 August 2026 to 8 September
2026 (attached: page(s) 5)

Financial Comparison and Earmarked Reserves
To receive and consider the financial comparison report and earmarked
reserves to the 30 September 2026 (attached: page(s) 6 - 11)

Local Voluntary Funding (LVF)
To approve the list of Local Voluntary Funding (table as attached: page(s)
12 - 15) and copies of the applications are available on request.

Foodbanks
To approve spending the £10,000 budget towards foodbanks as per the
attached report (attached: page(s) 16 - 18)

Grant Aid
To approve spending the £10,000 Grant Aid for Community Halls budget
for:

(i) Cwmavon Community Centre (Cwmavon Village Hall)
(i)  Garndiffaith Community Association

({iiiy New Inn Community Hall

{iv) Pontnewynydd Community Association

(v) Pontymoile OAP Club

(vij  The Family and Community Group (Pontymoile Hall)
(viij Talywain Community Hall

(viii) Varteg Community Association

(ix) Victoria Village Hall (awaiting form)

(%) Panteg House (awaiting form}



11.

12.

13.

14.

15.

16.

17.

(xi)  Griffithstown Hall (awaiting form)

(xii) Coedwedd Community Hub (awaiting formn)
(xiii} Cold Barn Farm (awaiting form)

(xiv) St. Hilda’s Church {(awaiting form)

Requests for Financial Assistance
To receive request(s) from the following organisation(s):

(i) Shelter Cymru (attached: page(s) 19 - 21)

(iiy  If You Dink I Dink (attached: page(s) 22 - 23)

(iiiy Friends of Pontypool Town - draft Memorandum of Understanding
(attached: page(s) 24 — 26)

New Meeting Equipment Quote
To receive a proposal for replacing the meeting equipment (attached:
page(s) 27 - 29)

New Phone System Quote
To receive a proposal for merging the telephone system with the current
IT provider (attached: page(s) 30 ~ 33)

Internal Audit Report
To note the updated contents of the Internal Audit Report (attached:
page(s) 34 - 48)

POLICY ITEMS

To review the following policies/criteria:

(i) Credit Card Policy

(i) Investment Policy and Strategy

(iii)  Overview of Personal and Prejudicial Interests
(iv)  Training Policy

(v) Whistleblowing Policy

(Above policies e-mailed to members separately. Hard copies available on
request).

Biodiversity and Sustainability
How has this meeting contributed to the Council’s duty to maintain and
enhance the biodiversity and promote the resilience of ecosystems?

Recording of Meeting
Recording of meeting to be stopped.

Councillors: Nathan Warren (Chair), Lizzie Hunt (Vice-Chair), Nick Byrne, Lynda
Clarkson, Jon Horlor, Lisa Jones, Nick Jones, Rosemary Matthews, Richard
Overton and Caroline Price. Chair of Council (Councillor Allan Peploe) and Leader
(Councillor Gaynor James) Ex-officio.



Finance, Governance & Policy Committee

Wednesday 4 November 2026

Agenda ltem 4

Update on Minute Actions arising from previous Finance, Governance &

Policy Committee Meetings

FOR INFORMATION ONLY

Minute Minute Action Officer Date Notes
No. Headigg Completed
225(ii) Financial Friends of Pontypool Town — CD 21.10.2026 | Project & Events
Assistance | meeting to be arranged to Manager arranged
Requests gather further information. and met with
Friends of Pontypool
Town on 26 October
2026 - draft MoU
attached as agenda
item 11(iii).
228 Community | The Chair requested that CD Clerk to arrange for
Events the Clerk identify whether the policy to be
other Community Councils included on
have similar policies, or if January’s F,G&P
not, to draft a policy based agenda
on the Wellbeing of Future
Generations Act.

actions report - 04.11.2026.docx

lecd /01word/council

2026-2027/finance governance and p




€401

L9°€59C
00°052 {painbay 158u07 ON) JUBIS - pUnyaY [ooyass,ueqiyis 61 9202/60/vT
LIEOYT 15n3ny - P21SaAUIRY puspiAd vioD 8T 9202/60/10
Jaquialdas - awoduj
INNOWY STv13q NOILYSINYDYO / ¥3I1ddns ONDJ3Y dlva

9Z0¢ Y39IN31d3S - SINTINAVC B S1d413034 40 31NAIHIS

| 9207 Y3GWIAON ¥ - JALLININOD ADI10d B IDONVYNYIAOD ‘IONVNIL




00z¢
00ze
Ov0€
0gI¢
SE0E/091€E
0TI€
0£0S
9102
5002
QETE
€/S20€
z/szog
STIE
T/0T0€
Z/100¢
¥/5T0E
7/0T0¢
ovog

800¢
800¢
T00¢
8/SE0E
SLTE
Scoe

av3aH 135and

6£°300SY

00°00S
00°000T
VI L9LY
v0°€6
98'569
97’928y
00020t
00°00T
00°€52
L8LL
LTTE
68°67
€€°8/5T
00°€08
9£'909
9€'ZeT
oTvL
9e' vy
60'90T
80°ZLT
00°00Z°LT
65TV
09'S0T
6€°6V

AINNOWYVY

€30¢

SN pue Hf - 12foid 4A1

- 393f01d 4A7

SNOLIEA - 51S0)) 2JUBRUIUIRIA
920z 1sndny - 51507 a8e3150d
8ny -unf - [eluay / s1s0) SuiAdodoioyd
$1S0D @JUBINSU| |[ENUUY
(usodaq) pueg 413 - apesjene)
sasse|n uondidsald /153) 9A3
QD - 994 diysiagquwisiy

9z0Z |nf - S150D) @8e1s04
213G 1B

saiddns Sujues)
¥202/€20T - 994 upny

({equi=1das) @010 - Se1ey
S22UBIIT §9¢

3J1UQ - se8ley) sen
Bunysi AousBiaw3 - ey
SNOLBA - piB) 1Ipa)

dV3 sadlnies

S2IUMIBS SBH / WH

sale|es

sediey) suoydaja) /pueqpeolq
3dUBUBIUIRIN BUSYIM

suig |esodsiq 2ua18AH

S1vliaa

qnj3 |e120S R suods ppAuAmauiuogd
J4Y umo] joodAluod
2401

2401

Yool

yaunz

Ausaga|8oor

YUws )

018

0421

auaidAH woouysep |BIIU|
SUCIIN|OS YO UIBASS
S3JBAN UPNY

3ss

04901

MSDD

SED ysiig

A1N23S 13 adl4 pAjuUIMm ]
piedAejaleg

ssauisng ejnsuluad
ssauisng mEmE:W&
ol:le1 N

wodsja] £7T

P17 s12lgam

Suisesq |eapayien

NOILVSINYDYO / 4311ddNS

920¢ ¥39IN3I1d3S - SINIWAVC B SLdIFD3Y 40 I1NAIHDS

9202 YIGWIAON ¥ - JILLIAINOD ADI10d B IDNVYNYIAOD ‘IINVNIA

dg
dg
dg
dd
dg
dg
dd
dd
dg
dg
dg
dg
dg
ad
ad
ad
aa
ad
ad
ad
aa
0os
aa
ad
aa

SAvd

86¢
L6T
96¢
§S6¢
v6e
£6¢
[4:T4
16¢
062
68¢C
88¢
414
98¢
S8¢C
8¢
€8T
[4:14
8¢
08¢
642
8L
LLT
9/t
SLt
vLe

ONOA

970t/60/60
9707/60/60
9202/60/60
9202/60/60
9707/60/60
970¢/60/60
920t/60/60
9202/60/20
9202/60/20
9z0¢/60/20
920¢/60/20
970t/60/20
9702/60/20
9702/60/1¢
9z0e/60/6¢
9z0z/60/L1
970Z/60/LT
9702/60/€0
970z/60/LT
970t/60/6¢
9202/60/0¢€
9707/60/ST
9702/60/€0
9707/60/10
970¢/60/v0

ilva

J12quwa1das - ainlipuadxy



800¢
0€0s
§c0e
901y
0€0s
€/100€
ovoe
gzoe
T00S
00ce
00ce

€j0¢

S6'VLT'ES

80'¢LT S92INIBS SBH / ¥H
00°8L¢€ usodap 1s130j03|qgng - aped[eAR)
LT1E 3DINIBS 1BIN
00°00T's £2/9707 - sivjseg Buiduey
00'00v {u1so0daq) 011049 s31Bj0I0YD) - dpED|RARD
ELV6T 2140 - sadiey) J31epn
00vLy 294 [BnUUY - UOME|{BISU} / 9oUBUIUIRIA
00'801 13uBs|) MOPUIM
80'809 J2UB2IT ASNA - did
00°00¢ dJ-4A1
00°00s - 193lo1d 4A7

6£°800°SY /9

553UISNg BINSUIUDd
Auisgsj8oor

3U318AH WOOIYSEAA |RIIU|

35N 4O SMOJIM BYL

X0g 199MS suof

31BN USISM NIWAD umq

P37 s8[BA\ UOPEY MdY
Suiuesp S

Ydd 1dd

joodAjuog unyled [03sA
u0I1BID0SSY JUapIsay Basse8Aiued

9¢0¢ 43dIN31d3S - SINFJWAVYC B S1dI3D3H 40 I1NAIHDS

9202 YIGNIAON ¥ - JALLININOD AJ1N10d B IDNVNHIAOD ‘IDINVNIL

aa
dg
dd
dd
dd

dg

dg
dd
dd
dd
dg

60¢
80t
L0E
90¢
S0¢
¥0¢
€0¢
[do}3
T0¢
0ot
66C

920¢/60/0¢
970t/60/62
9702/60/20
970t/60/5¢
970t/60/¥¢
970¢/60/7¢
970z/60/2¢
9z0z/60/2¢
9702/60/2t
9702/60/60
9z02/60/60




9E'veY [2301

19'6/ 13f01d Yims X0g YIMS - eJaWe) IAITAIVDd] 9202/60/80
00'vTT pJeogadiloN 294 uotiedijddy Suluuelg 2801 9707/80/LC
69°0% Suisisnpy }IB[D BY1 183 A - UBWSSIHBAPY J00ga3B4  970Z/80/€T
00081 $90URY7 73 SUOLedi|qnd 9707 DU AL JN"0BUISUSIIT AL 9Z0Z/80/T1
1v1ioL 1vloL gns aviH 13oang s1iviia EEINZY iLva

Ja8eue|p s3ueUl - pie) }IpaL)

970¢/60/80 - 920¢/280/TT - Seseyaing pie) Hpaiy

9 WEBLE wdwudy 9¢0¢ 13qWISAON ¥ - DNILIIIN ADI10d 8 IINVYNYIAOD TDONVNIH




¥€'666°'2823-  L.'600°.95F 0003 L1°600°0683 awoau| fejo ]
05°6€9'L3 05°5€9'L3 0003 0003 990D SjUdA] |BJO |
oo'8le3 00°8Lc3 0003 0003 [eAsa4 YInoA 0Ls
05 LLY'L3 0SLLY'L3 0003 0003 ied ey} ul Aued 109

29))IWUI0N SJUBAT

00°0gc¢3 0070523 0003 0003 29piWWwOoY JuauuoiAug @ Buluueld [ejol

00°0523 00°05C3 0003 0003 Jswuoaug @ Bujuueld 009
sa)lwo) jJuawuoliaug B Buluuely

opIwwon
LV'EL1'SLF £8'9ZZ'VL3 0003 00°000°0€3 Aatjod 2 9ouUBUIAA0S ‘BOuUBUIS [BJOL
£eell3 £e'e0L3 0003 0003 sjegey pieofejoleg oLe
05°9/8'GL3 05°¢ZL'vL3 0003 00°000°0€3 (v100) 19818)U) Mueg L0g

2aJluwo) A2110d g 9OUBUISAOL) ‘aouBUI

19L11'6923- Yy’ /168'0853 00703 L1'600'0283 [punog jejol

91°C€3 gLzes 0003 0003 Areys suewlieyd oL

v '€8L'73 v.'e8l'v3 0003 0003 puniey L 'v'A S0l

157/28'€1TF ¥G'189'0VSF 0003 11'600'0283 jdeoaud 1oL

[tounosn
AINOONI
SIUSWIAAON
aoueeg 12N [Ny 9AI9SIY 4202/9202

9Z/#0/1.0 O} Jolid a)ep S0I0AUI U YIM SUOROBSUBL SOpN|oXg
‘suopoesues pledun pue snp sapnjou|  "SAISNIOUl 9Z/60/0E PUB 9Z/40/1L0 Usamaq uosliedwon

b WEATE wammny uosiledwo) 1abpng |eioueul




splemy YAL - 8seaiouj

MAO - 9SeaI0Uj fenuuy

80°/2L3-
190253
180213
0062173
9/'6/93
00'6vZ3-
¥6'€.9'C3
9zeLe'eF
L¥'080'63

90°¢5S3
ZZ'€00'93

€6°GLLL3
0626873
1Z°GE9'63

6.°/15'6023
000013
00°0063
0c'e0r3
911183
00Z€€'L3
18°6/¢3
00°00v3
Z9'162'5023

aoueeg

807,483
€€'6.93
1803
00683
¥¢' 0283
00'6v9'L3
or'9Z8'v3
¥2'989'C3
€S VL83

¥6°Ly93
8/°96V'L3

L0'¥883
0L259'C3
€LYLS'VT3

12'2e9'99L3
0003

0003
08'9ve3
¥8'8893
00'8993
6102213
0003
8€'80L'€9L3

12N j[emoy

‘suopoesuel) piedun pue anp sepnjouj

0003
0003
0003
0003
0003
0003
0003
0003
0003

0003
0003

0003
0003
0003

00703
00703
00703
0003
0003
0003
0003
00'03
00703

SJUBWIAOW
anlesey

00'05/3
00°00Z°L3
00°00Z'L3
00°000'c3
00700513
00°00v'23
00'006'/3
00°000'93
00°G68°cL3

00°002'L3
00°00S'L3

00'000'83
00°0S85'L3
00°051'0€3

000SL'9.€3
0070013
00°0063
000543
0000543
0000023
00°00S°L3
00°00¥3
00°000'69€3

Leoz/9zoe

swal Ajoland / Buisipenpy
s}s09 BulAdooojoyd
sabe)sod

8384 JIpny

Asuonels

suopdiiosqng UoeI0sSy
aoueINsU|

S}S0D 89oUBUSIUIBI
SIOBIJUOD SO

ajsEM
[EUBPYUOD JO [esOdSi(l/esn}oy

Buiues|n
S3|gEWINSUC)

*® wewdinb3 || sowo
sableyn jon4

18JEAN B SSleY ‘Jusy

T
Gole

09ie
ocle
Gele
ceie
ocie
oLie
orvoe
§eoe

0€0¢€
Gecoe

Sloe
oLoe
100

aawwWwoy £2110d % 90UBLISA0L) ‘aouUBUl

S3IWILOY Juswystiqelsy [ejo L

sdda

sabieyn jjoihey

ddd ¥ S ¥ H

e|nsuius4 A8Jes pue uyjesy
Buluiel ) /ssousiajuon
(4e|nsujuag) syson yoddng YH
diysisgquwia|y jeuolssajold
salees

Geoc
0c0c
91L0¢
40r4
0L0c
800¢
g00e
Looz

adPluwo) juswysigeysy
FANLIANIDXF

92/70/1.0 0} Joud 91ep 9210AUl UE UIIM SUCHOBSURI} SOPNjIXT

"BNISNOUI 9Z/60/0€ PUB 92/10/L0 USeMaq uosiedwo)

uosiuedwo? j86png |eioueul



(971 ullN) BAISSaY [elausg) WOl palsisuelf 00013

[swioou; - 189s10]

uyleAal] - uonosiy

€L¥82'99L3
00°000'0L3
00°00%'23
00°000°G13

097Crs3
0G°29¢3-

00°005'v3
00°000°2€3
00°000'23
0003
0003
G9'0063
00°0e¥3
0T'1EL3
00'0053
00°005°93
0000513
97'82E'2F
00°058'Lv3
00°093
00°00L3
00'0523
1871963
00'89.3

aouejey

18°0LLCEL3
0003
00°001'6G3
0003
0S°/5¥'0L3
0§29Z'LL3
00°005'SC3
0003
0003
0000223
0003
G663
00°0L3
08'89¢3
0003
0003
0003
ov'6£€'L3
00059013
0003
0003
0003
€1'8€g93
0o'zees

12N [emoy

"suopoesuel predun pue anp sapnjouj

0000223
0003
0003
00°03
0003
0003
0003
0003
0003
0000223
0003
0003
0003
0003
0003
0003
0003
0003
00°03
0003
0003
0003
0003
0003

SIUIIDAOIN
EYNELL

00'§52'9623
00°000'0}3
00°005'/3
00°000'61L3

00°000°}13
00°000°'L}3

00°000°0€3
00°000°.L£3
00°000°C3
00°000'63
0003
00°000°L3
00°00S3
00°0053
000053
00°005'93
oo.oom”_\w
00°000G3
00°005 ‘263
007093
0070013
00°0523
00°005'13
00°000'L3

L20z/9z02

QIR0
Ao110d 3 @ouBUISAOD ‘aouRUI [BJOL
pun4 diyspieH Ajunwwog Ge09
ISl -sjuels) 0209

ply Juels) GL09

juelo) diysiosuodg Jowunp 0109
soueUSIUBI SPUNCID G009
Buipuny a109 1009
un4{sipoo4/sewayosie|d SOLY
fisres Aunwiwo) S60v

spafoid Buiegiam 50.¢

sjuswfed Aueyo s,uewieyn 099¢
sjuslysaley 059¢

Buutel) sisquiapy Geoe

sasusdx3 g S99 20UBIBJUOD GZoe
20UBMOJ|Y S,UBLLLIEYD-SDIA 0Z9¢
Md¥] Uoijeisunwioy seguwsiy oLoge
S0oUBMOlY S,UBWIEBYD 509¢
sasuadxg UoRos|g 009¢

Buipund Atejuniop (007 0oce
suoyda[a} sjiqo 06L¢e

sebieys sueg ggle

abenbue ysiopn oglLe

Bunsop aysgapn GlLE

S20US017 ¢ suoyeslignd 0.1€

'9Z/70/1L0 O} J0Lid 81Bp 9010AUL UB U)iM SUONOBSURI] SSPNIoX]

"9NISN|OU! 9Z/B0/0 PUE 9Z/70/10 Usamiaq uosuiedwo)

uosuedwo? 196png |eloueul




[entesay payieuwles)

puadsianp

§Z'69.'8V3
0003
0003
0003
[AATR L
00°000°G3
00°000°L3

00°0/9'0L3
00°005'Z3
6Y°GY. 83
PrLYL'v3

08'2L1'6E3
000643
0003
0571013
08'GLL3
00053
05'v2T' L3
0000523
00°005'¥3
00°9/8'v3
00'000'C3
00°006°CL3

souejeg

6L LEL'TV3
Yy o613

00°000°L3
00°000'63
89'/8C3
0070053
0003

00°0€€'C3
0003
L5¥00'83
95'858'vT3

VT TAAR
00°052'v3
00°0€ZT'¥3
05863

0Ccv.3
00°00L3

0S'6..'T3
0003
0003
00vCl3
0003
0003

N fenpy

‘suofjoesuel) piedun pug anp sapnjou|

o613
o613

0003
0003
0003
0003
0003

0003
0003
0003
0003

00°0€2'v3
0003
00°0€Z'v3
0003
0003
0003
0003
0003
0003
0003
0003
0003

STENTEINCTY
aAIOSY

00°05.'063
0003
0000013
00°000'G3
00°000'63
00°006'G3
00°000°.3

00°000'613
00°006'C3

00°0S.'91L3
00°000'6Z3

00°002'c¥3
00°000'G3
0003
000023

00°0683
00°0593

0000003
00°005'C3
00°005'¥3
00°000°G3
0000023
00°00S8°CL3

4202/9202

-

29JIWWOY SJU3AT jejo}

[lounod YINoA

SUSIA SjIouno) - Buluum
SBASIOAQ - [BA}SSH UINOA
j0odfuod - [BAiisad YinoA
SjusAZ [RUOBIPPY

poippa)siy
[swioou] - 19s40)

apeojeAR) SBWISLUD
93l sewisuy)

joodAjuod - sybi sewisuyn
Yed sy ut Aued

G0es
§0¢S
S0LS
00LS
G908
060S

0e0s
G209
0205
L00S

INIWIUIOD SJUBAT

sapwwo) Juawuoldiauz ® Bujuueld jejoy

sjuswaacldw| umo]
uoneiausbey |oodAjucy
JUSY pUB|POOAA

ZINP [EJUSBWIUOIAUT
jiedi Aigeod

sjoeloid Ausioaipoig

sayouag

|o0Y2S 159104

spleog 2o10N Alunwiwon
suig ABBoq / suig Jepn
sjoafoid/spiemy [BlUSLILONAUT

0Ly
0oLy
£110) 4

Geoy
oeoy

Geov
0covy
SiLoy
900¥
Goov
L00¥

sapwwo) JaWuUoiAug B Buluueld

92/70/1.0 O} Jolid 2jep S2ICAUI UB )M SUOIOBSURL) SOPN|OXT]

"BAISNIoU] 9Z/60/0€ PUB 92/10/10 Usemiaq uosiedwo)

uosuedwo? 196png |eioueul



L0Z/9'0pG3
¥€'6662923-
L0°TL9'0¥S3

01'€26'083
01°€26'083

asuejeg

ov'ovL'v0T3

1€'692'79¢€3
1/°600'/953

1£692'29¢3
06'9.0'63

06'9.0'63

19N [enoy

¥¥'985'93
0003
P¥'985'93

0003
0003

SIUBWIAQN

aneSRY

j O

68°SvC'ov3- @ouefeg jaN [e10L
00°65£'9683 aunypusdx3g |e10L
LL'600°0583 awosu| [B)01
00'55€'9683 ainypuadxz |ejoL
00°000°063 UOISIAOIY YINOA je)oi
00°000'063 UOISIACId YINOA 1004

UOISIAOI Y}NnoA

L202/9202
9¢/70/1.0 0} Joud 8jep 82I0AU] UB Y)IM SUOROBSUERL} SapN|oXT

"suoljoesuEl} pledun pue anp sspnjou|  "BAISN|OUl 9Z/60/0€ PUB 9g/70/10 Usemaq uosuedwon

uosuedwo? 1obpng |eioueui4




13]007) J31BAN

6T'TT2'99S €9°L66'C1S SIAYUISTY GDIEVINEVI TVIOL
00°0T0'SLT 000V 00°0vZ'6LT d®9Hd uonesauaday jcodAjuog
6T°T0C'T6E |e3ol qng
STLTL'E ¥¥'95T L§€L8°E UOISIAOd YINOA JI2UNO) YINOA
2L706'89 ¢/ v06'89 UOISINOLd UINOA UOISINOI{ YINOA
00°000°S 00°000's IRd £70T- TTOT 22ueuaulely - Juswdinb3 Aejd
8S'€ELE 8G°¢LE 3%d Aussaniporg - 193l0.d 10|id
6L°8TL'E 6/°81L'C 3gd Ajsianiporg
£V Tre A4 i%d (sneday/||e1su)/aseyaind) spieog 320N
00°ZLT'EY 00'ZLT'EY igd 1wawdinbg Aed
00°000°00C 00000002 d®od UOIEPOWWOIDY
000082 0000TC 00700001 d®9d ENELTET
00°008°6T 00°008°6T d®8 9y SINODS LUl M3N - AT
89 VY6 85 VY6 d89d awdinby 200
€6'S€T'T £6'SETT d®oy (90140) siteday
81°96£'SC 81°96¢£°SC d®954 sasuadx3y uoide|3
80'vZ6'S 80'Z6’S S1UaA3 [BAIISDH YInOoA Butuuimy
LLTL6 LLTLG sjusnj SJUSA]
ouejeg 1no NI a|qisuodsay Suipesy
pmy/a Jeg SYIISNVHL 9T'€0'TE PM)/aleg  D9NUWIWOY

9z-das

£202/920C - SOAI2S9Y paldllsay /payiewe]



Agenda ltem 8

FINANCE, GOVERNANCE & POLICY

4 NOVEMBER 2026

LOCAL VOLUNTARY FUNDING

Councillor | Requested Organisation Reason Statutory
Amount Provision
Councillor | £300.00 Pontypool Preparing a Local
G. James Town AFC new additional | Government
{(PROJECT) pitch area. (Miscellaneous
Provisions)
Act (1976)
s.19
Councillor £450.00 After The Bell | Halloween and | Local
J. Horlor Childrens Christmas Government
Centre decorations/ Act (1972),
food for s.145
children’s
events and
their families.
Councillor | £500.00 Dove’s Cat As a non-profit | Local
G. James Welfare and effort funded Government
Rescue entirely Act (1972),
through s.137
entirely
community

support and
donations, all
financial
resources are
directly
allocated to
essential care,
medical
treatment on
going support
for the cats in
our care.

Vo



Councillor
S. Lang

£500.00

(PROJECT)

Cold Barn
Farm

To support the
funding of
Christmas
food hampers
for the local
community,
the hampers
will contain
items to make
a family
Christmas
dinner.

Local
Government
Act (1972),
s.137

Councillor
L. Hughes
and
Councillor
G. Davies

£1,000.00

£500.00
(each)

(PROJECT)

Talywain
Scouts

To supply and
fit new LED
lighting
throughout
Talywain
Community
Hall (main hall
x 10, hallway
x 1, kitchen x
1, men’s toilet
x 1 and back
room x 3} as
per the
attached quote
of £960. This
will reduce
energy bills
and improve
the facilities
used by the
Scouts and
other
community
groups.

Local
Government
Act (1972),
s5.133

Councillor
L. Clarkson
and
Councillor
J. Cox

£250.00

£125.00
{(each)

Talywain
RFC

Help with
running costs
and
equipment.

Local
Government
Act (1972),
s.19

Councillor
L. Clarkson
and
Councillor
J. Cox

£300.00

£150.00
(each)

Talywain
RFC Mini
and Juniors
teams

Help with
running costs
and
equipment.
Winter
training.

Local
Government
Act (1972),
s.19




Councillor | £400.00 Coedwedd Help with Local

L. Clarkson Community | running costs. | Government
and £200.00 Hub. Act (1972),
Councillor | (each) s.133

J. Cox

Councillor | £300.00 Garndiffaith | Help with Local

L. Clarkson 1st Scouts running cost Government
and £150.00 Group and activities. | Act (1972),
Councillor | (each) s.133

J. Cox

Councillor | £400.00 Varteg Help with Local

L. Clarkson Community | running costs. | Government
and £200.00 Association Act (1972),
Councillor {each) s.133

J. Cox

Councillor | £400.00 Talywain Help with Local

L. Clarkson Community | running costs. | Government
and £200.00 Hall Act (1972),
Councillor | (each) s.19

J. Cox

Councillor | £300.00 Garndiffaith | Help wit Local

L. Clarkson RFC mini running costs, | Government
and £150.00 and juniors winter training | Act (1972),
Councillor | (each) and s.19

J. Cox equipment/kit

Councillor | £250.00 Garndiffaith | Help with Local

L. Clarkson RFC running costs. | Government
and £125.00 Act (1972),
Councillor (each) s.19

J. Cox

Councillor | £250.00 Fairfield Help with Local

L. Clarkson United AFC running costs. | Government
and £125.00 Act (1972),
Councillor | {each) s.19

J. Cox

Councillor | £300.00 Fairfield AFC | Help with Local

L. Clarkson Mini and running costs. | Government
and £150.00 Juniors Act (1972},
Councillor (each) s.19

J. Cox




Councillor | £400.00 Garndiffaith | Help with Local
L. Clarkson Community | running costs. | Government
and £200.00 Association Act (1972),
Councillor (each) 5.133
J. Cox
Councillor £100.00 Old Time Help with Local
L. Clarkson Dancers Club | running cost Government
and £50.00 and hall hire. | Act (1972),
Councillor | (each) s.137
J. Cox
Councillor | £100.00 Nifty Knitters | Help with Local
L. Clarkson running costs | Government
and £50.00 such as hall Act (1972),
Councillor (each) hire. s.137
J. Cox
Councillor | £250.00 Friends of Help with Local
L. Clarkson Garnteg PTA | extracurricula | Government
and £125.00 r activities and | Act {1972),
Councillor (each) equipment, s.19
J. Cox environmental

projects.
Councillor | £250.00 Friends of PTA group Local
L. Clarkson Ysgol Bryn supporting out | Government
and £125.00 Onnen PTA local Welsh Act (1972),
Councillor | (each) Medium s.137
J. Cox Primary

School.
Councillor £250.00 Garndiffaith | Help with Local
L. Clarkson Bowls Club running costs. | Government
and £125.00 Act (1972),
Councillor | (each) s.19
J. Cox
Councillor |£400.00 Garndiffaith | Annual Local
L. Clarkson Community | Children’s Government
and £200.00 Association Christmas Act (1972),
Councillor | (each) pantomime. s.145
J. Cox

(PROJECT)

Councillor |£100.00 Pontypool Help with Local
L. Clarkson Retired Men’s | running costs | Government
and £50.00 Society and events. Act (1972),
Councillor | (each) 5.133
J. Cox




Agenda item 9

Finance, Governance and Policy Committee
Wednesday 4 November 2026

Foodbanks

1 Purpose of the Report

1.1 To inform the committee of the following information received from local
foodbanks ahead of consideration for funding.

1.2 The following foodbanks were contacted by the Finance Assistant:

(i) Helping Hands R Us

(ii)  Eastern Valley

(iii) Trac?2 '

(iv)  Garnsychan Partnership

(v) Sharon Church

(vi)  Panteg House — Verbal update from Finance Manager

2 Responses Received

Helping Hands R Us

e Currently support 50 families which averages around 100+
children within the Pontypool area.
¢ They provide on average 30 food parcels a week.

Eastern Valley

s Last year we helped 4682 people last year of which 1486 were
children. This was done via 2212 emergency food parcels
(approximately 20K meals).

¢ I'm not sure how much you know about Eastern Valley foodbank
but as a quick outline, we opened in 2013 and have grown over
the years to where we are today which is an organisation made
up of a warehouse and 7 distribution hubs throughout Torfaen.
The operation is overseen by a board of 5 trustees, led by a team
of 3 part-time staff and supported by around 40 regular and a
further 10-15 ad-hoc volunteers.

o We believe firmly in addressing the underlying causes of food
poverty rather than just putting a sticking plaster on the problem
and our aim is always to decrease the reliance on foodbanks by
tackling the root causes and helping people to restore dignity and
resilience.

s Following the pandemic, the number of people we were
supporting had risen to 7K people a year, not only impossible to
sustain as an organization but also completely unacceptable in




this day an age - that was roughly 1 in every 14 people in Torfaen
relying on a foodbank to eat.

Since then Our foodbank has become so much more than food.
We have a comprehensive financial inclusion and wellbeing
service at each of our hubs that offer: debt help, income
maximization checks, advocacy services, funded counselling,
warm hubs.

Classes such as money management and budgeting, cooking
classes and much more.

In addition to this many of our partner agencies such as housing
support services use our foodbanks to offer drop-in services of
their own to help provide a one-stop-shop for our clients.

A year-on-year decrease in reliance on emergency food parcels,
followed, even against a backdrop of the cost-of-living crisis. The
figure of 4682 people relying on emergency food last year was a
17% reduction from the year before and we are on target for a
further 9% reduction this year.

I realize you didn't ask for all that but i know only too well how
tight funding is and how many worthy causes there are out there
so i just wanted to reassure you that if you choose to fund us,
that you are doing so much more than providing food, you are
investing in transforming communities.

Trac 2

Anyone can come to TRAC2 for emergency food support,
especially when local food banks are closed or when someone is
particularly  vulnerable, disability, illness or difficult
circumstances. We are here to help people get through those
difficult days, providing food until a food bank is open again or
until they can afford to buy food themselves.

With the cost of food continuing to rise, more and more people
are finding it difficult to afford enough food for themselves and
their families. When this is combined with the rising costs of
energy, rent and other household bills, people are being left with
very little money to live on.

So far this year, we have provided 129 emergency food parcels,
helping to make sure that adults, children and their pets have
something to eat (over 400 individuals so far and rising).
Where people need further support, we also make referrals to
local food banks to help them through until their benefits or
wages corme in.

We see every day just how much people are struggling, and
unfortunately things do not seem to be getting any easier. As a
charity, we cover much of the cost of these emergency food
parcels ourselves, alongside all the other support we provide to
people in our community.

We are therefore incredibly grateful for any funding and
donations we receive. It really does make a difference and helps
us to be there for people when they are struggling and have
nowhere else to turn.




Garnsychan Partnership

We would be grateful to be considered for a possible donation
from Pontypool Community Council please.

The answers to your questions are as listed below:

206 families/residents in Pontypool have benefitted from using
our foodbank since January 2026.

Around 513 food parcels have been given out. And 1540 meals.

Sharon Church

We have distributed 446 full grocery bags this year, alongside
744 cooked meals, and have 138 households (381 people) signed
up to use our store. I have attached our most recent bank
statement. Most of what we have in the bank is restricted grants
for staff salaries, we currently have no money for any more food.

Panteg House

Awaiting a response

Bank statements have been received from each charity/organisation.

3 Recommendation

3.1 That Members consider awarding funding to the foodbanks from the
£10,000 hardship fund.

A Ambrosen

Finance Assistant

\3
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Pontypool Community Council
Cyngor Cymuned Pont-Y-PWwl

APPLICATION FOR FINANCIAL ASSISTANCE FOR AN ORGANISATION

Name of Organisation: Shelter Cymru
Email address: rosab@sheltercymru.org.uk

Purpose of Organisation: '
At Shelter Cymru, it is our mission to ensure that everyone in Wales
¢+ | hasthe support they need to se e ,d;mamtam a afe hume Our

means.we are umquely placed to collect”large‘fs '5|ght mto the
root causes of homelessness - whlch Wwe use to dnve na’nonal and
long-term change.

Our teams work vigorously to support peaple thr [

particular focus on homeless p
community-based surgeries an
accessible in'the way peoplén it f ; .
Our housing advice and legal representat cent

first two years of receiving support.

No. of Members - Indicate how We are a non-members organisation
many live in the Pontypool area

Reason for application We are seeking funding to maximise the dehvery and impact of our
services in the Pontypool area, ensunng that local
experiencing housing insecurities can dccess hmely pport from
us, as we enter the colder months. -

Last-year, in your area, we supported 254 househalds and 420
people. 28% of these cases were chxldren

Our support is tailored to each household's circum'sténces and can
include drop-in advice, practical assistance, advocacy, ongoing
(casework and, where necessary, free representation in court, This
.holistic approach enables us ta work with mdmduals throughout
their housing journey, from their initial point of contact through to
achlevmg the best possible outcome.




Currently, a new person reaches out to Shelter Cymru every 24
minutes, and our own data sh‘ S that we are needed now more
than ever. The current cost-of-living crisis means that more people
than ever across Wales and withi

specialist support and prevent housmg dlfﬁcultles from escalatmg
into homelessness.

It costs £252.61 to support one household in you
of £500 would help us reach t seholds. 1
have a direct and measurable imp ing
more households and provide the adwce, advocacyrand
representation they need to protect their homes, understand their
rights and secure a safer and more stable future.

Do you have a Safeguarding policy if
dealing with children, young people
or vulnerable adults

How much funding would you like to
apply for?

Does the organisation have a
constitution and/or is it a registered
charity

If you are a registered charity
please list the charity number.

Itis a registered charity

515902

Does the organisation aim to meet
the objectives of the Well-being of
Future Generations (Wales) Act
20157

Yes

Does your organisation have a Welsh
Language Policy?
FOR INFORMATION ONLY

No

We can however provide.all of our services in Welsh

What steps has your organisation
taken or is going to take to reduce its
environmental impact?

Your answer could include but is not
limited to:
* encouraging people to car-

Our.organisation is committed to reducing its envi nmental lmpact ,
.wherever possible. We operate a car share scheme to encourage
employees to share journeys, reducmg the number of vehicles on
the road and associated emissions, Recychng facrlmes are available
across our workplaces, and we encourage sustalnable practices in
our day-to-day activities. We also support working from home and

using online meetings when communicating with teams across

2.0




share or use public transport
reducing the use of pesticides
or leaving areas to grow wild
reducing heating and
electricity bills by installing
insulation or low energy light
bulbs

Wales, helping to reduce unnecessary travel'and emissions. [n
, : ; i

addition, we dim to purchase resources anly when essen
including equipmen :
consumption. We will conti
, ' improve sus

2\
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APPLICATION FOR FINANCIAL ASSISTANCE FOR AN ORGANISATION

Name of Organisation:

If You Dink |- Dink

Purpose of Organisation:

isolation and create opportu
welcoming, supportive envi
women of all abilities, inclug|
nervous about joining traditj
social connection,

No. of Members - Indicate how
many live in the Pontypool area

Around 20 - all live in the To,rfqen'a‘rea; ;

Reason for application

12026, we have welcomed r

If You Dink 1 Dink is a women-on)s
encourage women in Torfa
their mental wellbeing, bulld
xsolahon -
We are applying for financial as
to help cover the cost of hal
affordable, accessible sessiol

contmumg 1o attend our we
the group,
We currently charge just £
dable, However, our

sessions, keep costs affol
involved, and support the p

Do you have a Safeguarding policy if
dealing with children, young people
or vulnerable adults

Does the organisation have a
constitution and/or is it a registered
charity

If you are a registered charity please
list the charity number.

(plea#e delete as appropriate) ' -

Yes we have a constitution.

Does the organisation aim to meet
the objectives of the Well-being of
Future Generations (Wales) Act
20157

(please delete as appropriate)

Does your organisation have a Welsh
Language Policy?
FOR INFORMATION ONLY

(please delete as appropriate)

2%



What steps has your organisation
taken or is going to take to reduce its |.1fYou Dink I Dink aims to minimise lts environmental impact by

environmental impact?

Your answer could include but is not | Sessions and redu

. ) of shared sporis eq t | k and balls, to
limited to: _ reduce unnecessary purchase ' bers
s encouraging people to car- to car-share when travellin

share or use public transport | Practical ways o reduce waste and opera
. .. friendly way.
¢ reducing the use of pesticides
or leaving areas to grow wild
* reducing heating and
electricity bills by installing
insulation or low energy light
bulbs

Please return your completed application form and any other requested documents to:
Email: grants@pontypoolcc.gov.uk

Or |

Pontypool Community Council

35a Commercial Street

Pontypool
NP4 61Q

*
5
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Pontypool Community Council
Cyngor Cymuned Pont-Y-PWlI

Memorandum of Understanding

Between Pontypool Community Council and Friends of Pontypool Town

Project: Spring/Easter Eggstravaganza 2027 & Halloween Spooktackular 2027

1. Purpose

This Memorandum of Understanding records the parties’ shared intention to deliver
the Spring/Easter Eggstravaganza 2027 and Halloween Spooktackular 2027 for the
benefit of the local community.

2. Funding

Pontypool Community Council intends to provide funding towards the projects, £6,000
(£3,000 for each event) to be awarded.

3. Responsibilities

Friends of Pontypool Town will:

Plan and deliver the event

Obtain all necessary permissions, music licences, insurance, safety advice
Provide PCC with copies of SAG reports, compliance & liaison with TCBC road
closures

Make necessary road-closure arrangements

Provide appropriate security and first-aid cover.

Ensure the provision and delivery of:

o A mixture of free and subsidised activities for children ranging from arts,
crafts to physical activities

Face painters, entertainers and characters

Music, dancing and competitions

Food festival stalls featuring Welsh producers as much as possible

Local crafters

Vintage / interesting vehicles

Support from and collaboration with 4 other community groups

Local advertising plus wider social media adverts

O O O 0O 0 0o o

Friends of Pontypool Town will provide the Council with a copy of its latest accounts
and maintain clear records of project income and expenditure. Any unspent Council
funding must be returned unless otherwise agreed in writing.

Zh



4. Publicity

All relevant publicity will acknowledge that the event has been funded by Pontypool
Community Council. Publicity using the Pontypool Community Council’s name or
branding must be agreed in advance.

Friends of Pontypool Town will, where reasonably practicable, provide Pontypool
Community Council with the opportunity to attend and exhibit at events delivered
under this agreement through the provision of a gazebo, table, stall space or other
suitable presence.

All publicity materials, promotional content, event information and other public-facing
communications relating to activities supported through this agreement should,
where reasonably practicable, be made available bilingually in Welsh and English.

5. Partnership Working and Support

Pontypool Community Council and Friends of Pontypool Town agree to work
collaboratively in the planning and delivery of community projects and events for the
benefit of Pontypool residents and visitors. Friends of Pontypool Town may seek
advice, guidance and support from the Pontypool Community Council Projects and
Events Team, who will endeavour to provide assistance where resources and capacity
allow. Both parties will maintain open communication and a cooperative approach to
support the successful delivery of activities undertaken through this agreement.

6. Required Documentation

Friends of Pontypool Town will provide Pontypool Community Council with the
following documents and keep them updated throughout the duration of this
agreement:

e Signed Memorandum of Understanding.

e Current Constitution or Governing Document.

e Latest Income and Expenditure Statement and/or Annual Accounts.

o Safety Advisory Group (SAG) documentation and reports where applicable.

e Relevant governance, safeguarding and health and safety documentation as
reasonably requested.

e Public Liability Insurance Certificate.

25




7. Well-being of Future Generations (Wales) Act 2015

Both parties will seek to support the principles of the Well-being of Future
Generations (Wales) Act 2015 by working collaboratively to improve the social,
economic, environmental and cultural wellbeing of Pontypool and its communities.
This will include promoting partnership working, supporting volunteering
opportunities, encouraging community participation, and enhancing the attractiveness
and vitality of Pontypool town centre, including collaboration with community
facilities and organisations such as the Pontypool Indoor Market where appropriate.

Both parties recognise the value of volunteering in supporting community projects
and events. Where appropriate, the Pontypool Taskforce may be utilised as an
additional volunteer resource to support event delivery, environmental improvements,
community initiatives and town centre activities, subject to the availability of
volunteers and agreed responsibilities.

8. Review and status

The parties will cooperate in good faith and promptly discuss any significant change to
the project, budget or delivery arrangements. This document records the parties’
understanding and does not create a partnership, employment relationship or
authority for either party to bind the other.

9. Signatures

For Pontypool Community Council

Name: Position:

Signature: Date:

For Friends of Pontypool Town

Name: Position:

Signature: Date:



1.0
1.1

2.0

2.1

2.2

2.3

Agenda ltem 12

Finance, Governance & Policy Committee
Wednesday 4th November 2026

IT Equipment — Proposal for Teams Room System for Chamber

Purpose of Report

To provide the Committee with a proposal for replacing the Meeting Owl
speaker used for Teams meetings with a Teams Room System

IT equipment background

The Meeting Owl was purchased in 2021 and at the time was an up to
date system for holding meetings. During the last 5 years improvements
have been made to systems — specifically Teams orientated systems that
may suit the Council better.

Over the past few months there have been reports of various issues with
the Owl system and one meeting had to be adjourned due to technical
difficulties with the existing set up.

Research has been undertaken and to replace the existing Meeting Owl
with the same type of system would cost £2,399.

GWLIABS Shop ¥ Room Solutions v Resources v The Nest 0
MeelingOwl6Pro | Features Specs Compare  FAQ hkkod (3)Reviews  £2,399

l Meeting Owl 5 Pro

Ultimate any-room
i versatility
w L.

Asingle-cable BYOD experience and built-In enterprise
l connectivity make the Meeting Owl 5 Pro easy to deploy, use,

and scale.

0 4

Saa + hear the entira room Ditchthe dongles

360" camera captwres 4K UM Efminate cable clutter and uszt 2rror with
13 m)in ary direc esand  anall-in-one, sincle-cable BYOD

nierophenzs span an 18 7L(S S m) audo experins

21




3.0

3.1

3.2

4.0

4.1

MEETING OWL 5 PRO

Meeting Owl® 5 Pro Specifications

Overview

Camera Lens: Singlo custom-designed 360°
panoromic fishaye camero lens to
eliminate imago distortion
QOutput Resolution: 4K UHD
Camera Sonsor: 64MP
Video Range: 10° (3m)
Flold of Vievs: 360°

Microphonos # of Microphones: 8 omni-directional
boamlorming smart mics
Audio Pickup Radius: 16' (5.5m)
Foaturos: Smart mics equalize speaker
volume to amplify quiot voices
Optlon 1o connect to Expansion Mic to
extend audio rango
by 8 (25m)

Speakars # ol Speakers: Threo built-in speokers for
360° covorage and cloar in-room sound
Speaker Output Lovel: 80 db SPL

Connectivity # of USB-In: 1x Type C USB 3.}, supports
DisplayPort Alt Mode
# ol USB-Out 1 x Type C USB 2.0 HighSpoad
host port for {uture accessorias
# of HOMI-Out |
# of Ethemat: 2x RJ45 (10/100/1000 Base-T)

Alternative

CCSW have been asked to quote for a new system to be used in the
Council Chamber for Council Teams meetings. The new Teams Room
system proposal is attached. This system can be moved to new premises

should it be needed.

A positive for this system is that no laptop needs to be attached, it is just
a case of switching the speaker on to join a meeting. A drawback is that
it can only be used for Teams meetings (Zoom etc will not work on the

system).

Costs for purchasing Teams Room System

MTW505-1000

-p owllIntelli Systam™ to
intelligantly focus on whoever is speaking
Intelligently auto focuses on tho activo
spoaker using vision, voice, and motion
5 dilferent vidoo Modos availablo to
feature presenter, whiteboard, panoramic
view of all participonts, or grid view ol oll
participants

Management

Supersg singl ble BYOD USB
connoction to host computer

Compatible with all wob-based video
conforencing platforms, Including
Microsolt Teoms, Zoom, Google Meot,
Webex, and others

Opilon to pair with a second Meeting Owl &
Pro and/or add an Expansion Mic for video
and audio coverage In larger spacos

Moating Owl App: Requlred for adjusting
settings during meetings

= Dosktop: Mac and Windows

= Mobilo: iOS and Android

» TabletiPad

The Nest: Remotely manage fleot of Owils
through our web-based portal
0wl 360 Servicos: Advanced analytics,

priarity onboarding and technical support,
and extended device worranty

Prices are for hardware only and are shown before VAT unless stated.

Item

Yealink MeetingBar A40 with CTP25 touch panel

Yealink VCM35 table microphone (wired)
Yealink PA20 presentation pod

Microsoft Teams Rooms Basic licence (free)
Hardware subtotal (ex VAT)

VAT at 20%

Hardware total (inc VAT)

Installation, configuration and handover

ay | unit | Total
1 £1386.00  £1,386.00
1 © £166.00 £166.00
1 £160.00 £160.00
1 £0.00 £0.00
£1,712.00

£342.40

£2,054.40

£350+VAT

R



5.0 Budget

5.1 The current Office IT Equipment and Consumables budget (3015) is set
at £8000. The budget is mainly used for CCSW IT provision (Microsoft
licenses and support) which is approximately £7500. The budget leaves
little room for IT equipment improvement.

There is no allocated budget for this improvement.

6.0 Recommended

6.1 That Members are asked to consider and agree to purchase a new user
friendly Teams Room System to support consistent and uninterrupted t
Council meetings.

Rebecca Cronin
Environmental Health and Safety Lead
Oct 2026
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Agenda ltem 13

Finance, Governance & Policy Committee
Wednesday 4t* November 2026

Phone System

Purpose of Report

To provide the Committee with a proposal for merging the telephone
system with the current IT provider CCSW.

Background

The phone system is maintained by 123 Telecom and PCC have been in
contract with them since 2020.

PCC are currently on a rolling 90 day contract with 123 Telecom.

CCSW the IT provider also now supports phone systems so a quote was
asked for to compare with 123 Telecom.

Quotes

The quote received from 123 Telecom is:-

Business Fibre line - £45.00
8 x Cloud Voice licenses - £112.00
Total = £157.00 (exc VAT)

The monthly quote received from CCSW is:-

PCC Internet line — £33.50

CCSW CallOne Phone System (1 year contract) x8 - £97.84
(3 year contract) - £85.84

Total = 131.34 (exc VAT)

Reasons

The main benefit of transferring to CCSW is so that all systems are covered
by one external provider. Any issues arising will be covered by one
company. Switching to CCSW saves money on a monthly basis £25.46).
There is currently no exit fee to leave the contract after 90 days with 123
Telecom. However, it should be noted that CCSW has a £75 cancellation
fee within the first year and then drops to £25 after that. The monthly
saving could be increased by entering into a 3 year contract for the phone
with CCSW (£37.66).



5.0 Budget

5.1 The new costs will continue to come from the same budget line -

6.0 Recommended

6.1 Councillors are asked to discuss and determine whether to switch the
phone system provider from 123 Telecom to CCSW with a monthly saving
of £25.46 or £37.66.

Rebecca Cronin
Environmental Health and Safety Lead
Oct 2026
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123 Telecom Quote

LONHRLCTING BUSINTSE

The internet service NEEDS to be canverted to SoGEA which removes the Analogue Line, After this canversion, your invoice will look like this:

1 % SoGEA Business Fibre: £45

8 x Cloud Voice Licences (Seats) @ L14: £112

{ x Unlimited Calls Bundle: Included (Al UK Calls to 01,02,03 & 07 Major Mobile Networks)
1 x Pre Call Announcement; Included

Total: £157 +vat

You already have access to unlimited system changes, twa voicemail accounts, music on hold, multiple transfer and call routing options, and an IR auto attendant to name a fey
As part of the Fibre conversion we will also upgrade the telephony platform which will open up more advanced features for you to try free of charge:

90 Day Call Recording

CRM Integration

Click20ial

Saftphone Apps for Laptap, PC, Mac, Tablet & Mobiles

RYN



CCSW Quote

OCEW support Pootypoot Community Coumcll
CO¥wW Lt .
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Pontypool CC - Phone System

CCSW CaliOne Phone System - 1 Year Contract
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Pontypool
Community
Councﬂ

Internal Audit
2025/26

Interim Report

JDH BUSINESS SERVICES LTD
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