QUICK NOTES OF A MULTI-LOCATION MEETING OF THE EVENTS
COMMITTEE OF PONTYPOOL COMMUNITY COUNCIL
HELD ON WEDNESDAY 15TH JANUARY 2025

NB: Full minutes will be produced in due course

In attendance:
Councillor Rose Matthews# (in the Chair)

Councillors in attendance: Councillor(s) Nick Byrne*, Jon Horlor*, Gaynor
James# and Caroline Price*

Officers: Miriam Watts# (Projects & Events Manager), Sarah Fussell# (Events
Officer, minute-taker)

Also in attendance: Councillor Allan Peploe#

* Attending remotely via Microsoft Teams
# Attending physically in the Council Chamber

The meeting was recorded for minute taking purposes as agreed by Members.

Min. | Subject and Decision Action
no.

421. | Recording of Meeting

Members agreed that the Council meeting could be recorded for
minute taking purposes.

422. | Apologies for absence

Apologies received from Councillor(s) Matt Ford, Nick Jones and
Nick Simons.

423. | Declarations of Interest

Councillor(s) Jon Horlor, Gaynor James, Rose Matthews and
Caroline Price declared personal and non-prejudicial interests in
any agenda items relating to Torfaen County Borough Council
(TCBC) as they were members of TCBC, as well as being members
of Pontypool Community Council.

Councillor Rose Matthews declared a personal interest in agenda
item 429 (Market Stalls).




RECOMMENDED: that the declarations of interest be recorded.

KS

424.

Christmas Cavalcade

The Committee received a verbal update on the Christmas
Cavalcade that took place in November 2024.

The Projects & Events Manager covered the key points and
findings from Cavalcade, which took place on the 30th November,
with activities running throughout the day.

Discussion included; preparation, infrastructure, activities and
performers, museum, the parade, security and H&S notes and the
budget.

The Land Train returned with a positive response from attendees
It is noted that the four local businesses/organisations should be
thanked for their donations to help fund the train in return for
advertising space; Comet Security, TGSB, Osbourne Lodge
Nursery and Usk & Newport Lions, and invited to the Annual
Celebration Dinner.

A budget of £16,000 plus income from the sponsorship of the land
train and the events reserve of £1237 was available for the event.
Expenditure is still being finalised however it is expected to be
approx. £17900.

RECOMMENDED:
i. That the report be noted.

ii. That considerations discussed be taken in to account for
the planning of the 2025 Cavalcade

iii.  That the land train sponsors be invited to the Annual
Celebration Dinner in March.

SEF/MW
SEF/MW

SEF/MW

425.

Christmas Markets Bus Trip & Future Trips

The Committee received a written debrief on the Christmas
Markets Bus Trip and were asked to discuss options and ideas for
future trips.

The written report was received. The Events & Project Manager
stated that all those that attended enjoyed the day and asked

when more trips might take place.

The committee was asked for further ideas for Summer Bus trips.




Following discussion, it was suggested that a trip to Weston-
Super-Mare should go ahead again this year for Summer. Any
other suggestions for future trips should be emailed to the Events
Officer.

RECOMMENDED:

i. That the Christmas Markets Bus Trip is to go ahead this
December, with information brought to the September
meeting for consideration.

ii. That the Events Officer look at options for future trips,
including Weston-Super-Mare for discuss at the March
meeting.

iii.  That any new suggestions for trips be sent to the
Projects Officer.

SEF

SEF

SEF

426.

School’s Eisteddfod

The Committee received a verbal update on the progress of this
year’s School’s Eisteddfod that will take place in March.

The School’s Eisteddfod will take place on Tuesday 11t and
Wednesday 12th March 2025 at Pontypool Active Living Centre.
The majority of key elements have been arranged.

With these key elements of the event using approx 95% of the
budget which is £3000 less than previous years, and an
overspend is expected.

Discussion was had about ways to keep costs down, including
forgoing hire of the multi-function room at PALC.

It is suggested that the overspend is covered by the overall Events
budget to enable necessary medals, vouchers etc to be purchased
to give out to the children as usual.

An expected £750 remaining in additional events be vired to the

Eisteddfod. If required, up to £1000 be vired from Party in the
Park.

*RECOMMENDED:

i. That the Multi-Function Room is not hired for the
Eisteddfod.

ii. That the remaining £750 from the Additional Events
budget be vired to the Eisteddfod

iii. If required, up to £1000 from the Party in the Park
budget is vired to the Eisteddfod.

SEF
MW /CC

MW /CC




427.

Community Testimonials & Annual Dinner

The Committee received a verbal update on the progress of this
year’s Community Testimonials & Annual Dinner taking place in
March.

The Projects & Events Manager confirmed that 4 testimonials had
been received so far and that the deadline is Friday 17t January.
There is still time for more nominations for testimonials so can
the Councillors please share the information.

The invite list was discussed and any further suggestions for
invitees should be sent to the Projects & Events Manager before
the final is shared for the Chair of Council’s approval.

Consideration was sought on the inclusion of live music and
Councillors present requested this should be explored with any
ideas be sent to the Events team.

RECOMMENDED:

i. That the information be noted.

ii. That the invite list be shared with Cllr CP for approval
including any additional invitee suggestions

iii.  That suggestions for local live music/bands be sent to
officers.

SEF/MW
MW

SF

428.

VE Day Anniversary Event

The Committee received a verbal update on the VE Day
Anniversary Event.

The Projects & Events Manager confirmed that VE Day 80th
Anniversary is Thursday 8th May 2025 and led the Committee in
discussion on if and how the Community Council could honour
the day.

Following discussion the committee felt that partnering with other
organisations was beneficial. Cllr GJ suggested contacting
Torfaen’s Armed Forces Covenant Officer for information on
TCBC'’s plans.

Cllr JH is able to arrange a WW2 inspired window display at the
PCC Office.




RECOMMENDED:
i. That TCBC’s appropriate officer be contacted.

ii. That Councillor JH arrange the PCC Office Window | MW
Display and officers will confirm dates for this. SEF/Cllr
JH
429, | Party in the Park
The Committee received a verbal update on the early planning
stages of Party in The Park including discussion on key
infrastructure quotes and proposals.
The Projects & Events Manger confirmed that the date for Party
in The Park 2025 has been set for Saturday 12tk July 2025.
Projects & Events Manager shared 3 proposals and quotes for
consideration by the Committee.
Stage provision
3 Quotes were received. Following discussion the Committee
suggested that Green Rooms provide the stage due to cost and
knowledge of the company’s support.
Market provision:
A proposal from TGSB was received. Following discussion the
proposal for the business to provide the Market provision was
accepted, and it was noted that the income to the Community
Council from stall fees would be as follows:
£10 from Info Stall.
£10 from Craft Stalls.
£32.50 from Food Stalls.
£50 from Hot Food Stalls.
Funfair:
In previous years a funfair has attended, however there are
ongoing issues regarding missing payments.
All members present felt that the funfair should not be asked to
attend the event.
*RECOMMENDED:
1. That Green Rooms provide the stage for Party in the Park
at a cost of £3080 for payment in full SEF /MW
ii. That TGSB are engage to provide the Market Stalls with | SEF/ MW
PCC still having overall control. SEF/MW

iii. That the funfair will not be asked to attend




430. | Committee Budget

The committee received the report detailing the budget, reserves
within its remit and spend to date.

The Projects & Events Manager proposed that remaining funds in
the Party in the Park budget line is placed in an earmarked
reserve for use in 2025/26. The Committee agreed with this
approach.

A brief discussion was had regarding planned use of the
Additional Events Budget and whether anything could be
arranged for over Easter.

*RECOMMENDED:

i. That remaining funds at the end of the financial year | CC/MW

from Party in the Park be placed in an earmarked
reserved for 2025/26.

i. That consideration is given to exploring Easter activities. | SEF/ MW

*This is a recommendation to the Council. The Council will make the final
decision at a future meeting.

Signed DY CRair ..o..oiiniiiiii e



Declarations of Interest Declared

Events

Wednesday 15 January 2025

Name of Member

Interest Declared

Signature

Councillor
Jon Horlor

In any agenda items relating to
Torfaen County Borough Council
(TCBC) as they were members of
TCBC, as well as members of
Pontypool Community Council.

Councillor
Rose Matthews

In any agenda items relating to
Torfaen County Borough Council
(TCBC) as they were members of
TCBC, as well as members of
Pontypool Community Council.

Declared a personal interest in
agenda item 429 (Market Stalls).

Councillor
Caroline Price

In any agenda items relating to
Torfaen County Borough Council
(TCBC) as they were members of
TCBC, as well as members of
Pontypool Community Council.

Councillor Gaynor
James

In any agenda items relating to
Torfaen County Borough Council
(TCBC) as they were members of
TCBC, as well as members of
Pontypool Community Council.




