MINUTES OF A MEETING OF THE EVENTS COMMITTEE OF
PONTYPOOL COMMUNITY COUNCIL
HELD REMOTELY USING MICROSOFT TEAMS ON
WEDNESDAY 15 SEPTEMBER 2021 AT 6.30PM

In attendance:
Councillor: Elaine Chilcott JP (in the Chair)

Councillors in attendance: Elizabeth Hunt, Gaynor James, Nick Jones,
Norma Parrish,

Officers: Cindy Challenger (Events Manager) Jane Wright (Assistant Clerk)
Annette Ambrosen and Rebecca Cronin (Events Officers)

The meeting was recorded for minute taking purposes as agreed by Members.

158. | Apologies

Apologies received from Councillor Giles Davies, Janet Jones
and Nick Simons

RECOMMENDED: that the apologies be accepted
and recorded.

159. | Declarations of Interest

Councillors Gaynor James, Nick Jones and Norma Parrish
declared personal and non-prejudicial interests in any
agenda items relating to Torfaen County Borough Council | JW
(TCBC) as they were members of TCBC, as well as members
of Pontypool Community Council.

160. | Garden Competition

The Committee received a comprehensive report from the
Events Officers regarding the Garden Competition. The
Chair stated that it was a very well presented and
informative report. Due to the success of the Garden
Competition this year it was unanimously agreed that it
takes place again in 2022.
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The judging did take much longer than anticipated so it was
agreed that next year the judging process be streamlined
over two to three days instead of one.

The Events Officers stated that one of the judges had already
indicated they would be willing to judge again next year. It
was noted that the total spend for the garden competition
was under budget.

Under the Best Vegetable Garden section Councillor Nick
Jones queried whether the Veg Box at the Avenue,
Garndiffaith was a business. Mrs AA stated it is a community
centre initiative run by volunteers which provides vegetables
to the local community at a reduced cost; they had informed
her that the prize money would be ploughed back into the
community.

RECOMMENDED: that the information be
noted and the Garden Competition takes place
again in 2022 due to its success.

Christmas Cavalcade

The Council received the minutes of the Christmas Cavalcade
working group held on the 7 September and noted the
information contained within. With regards to Father
Christmas the Events Manager explained that a one-way
system would be put in place and obviously there would be
no close contact with Father Christmas due to Covid 19.

The Finance Manager informed the meeting that Mike
Bendell, the Health and Safety Officer had stated that if the
Cavalcade goes ahead, it should be a mainly outdoor event if
possible and that all activities would need to comply with
Covid rules and Health and Safety regulations and updated
information from him was shared on the screen. He had
stated that unlike previous years the Council would need to
work closely with Torfaen Safety Advisory Group (SAG) to
ensure it is complying with up-to-date guidelines and advice.
Kate Blewitt had stated that the Council would need to
supply risk assessments for the event in advance so that she
could contact Torfaen.

The Committee unanimously approved the Council going
ahead with the Cavalcade for 2021 subject to all risk
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assessments being put in place and approved. The Events
Manager informed the Committee that the budget was
increased in 2019 from £10,000 to £12,000.

After reviewing the budget breakdown, the Events manager
stated that at present there would be an overspend of £2,900,
this was mainly due to increased health and safety controls
following Covid 19. This had also impacted on the increase
in costs for entertainment services.

The Events Manager requested that if possible, the budget
could be increased from &£12,000 to £15,000 for the
Cavalcade 2021. It was unanimously agreed that the budget
be increased to £15,000. The Chair of Policy & Finance
stated that it was important to ensure that where possible
money should be left in budget headings to avoid increasing
the precept in future years.

RECOMMENDED
(i) that the Christmas Cavalcade goes
ahead subject to all activities complying with Covid
rules and Health and Safety regulations.
(ii) that the budget for the Christmas
Cavalcade be increased from £12,000 to £15,000

Eisteddfod

Mrs AA informed the meeting that she had been in contact
with Delmie Othen (DO), Senior Health and Safety Officer at
Torfaen to gather some information regarding the Council
holding the Eisteddfod next year. DO had informed her that
at present we are at Level Zero which means there is nothing
stopping us planning the Eisteddfod, however she had
queried with him about pupils not being allowed to sing in
groups and being put in different class bubbles due to Covid
19. To this effect Greg Price would contact the Headteachers
of the schools in the Pontypool area to ascertain their
thoughts and views of holding the Eisteddfod next year
regarding Covid safety. She stated that she would be able to
give an update at the November Events Committee on what
the schools have said and we could well be in a different
position.
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RECOMMENDED: that the information from Mrs
AA be noted and an update would be provided at the
Events Committee in November.

Annual Dinner

The Committee considered holding the Annual Dinner at end
of February/beginning of March. Several members of the
Committee felt this was still too early and they would have
reservations of attending. It was agreed that it be reviewed
later in 2022.

RECOMMENDED: that the Annual Dinner be
delayed until late 2022.

Autumn/Winter Competitions

The Committee received a report on the Autumn/Winter
Competitions 2021. It was agreed that the following
competitions do not take place this year as these had been
introduced to replace the Christmas Cavalcade.

(i) Halloween Best Dressed Business Competition,

(ii) Pontypool’s Favourite Christmas Carol Poll,

(iii) the Carol Singing Competition

(iv) design a Christmas Card and write a Christmas Verse

It was agreed that the Council would continue with the
Pontypool and District Residents Outdoor Christmas Light
Competition and the Best Dressed Christmas Window
Competition. It was also agreed and clarified that the total
prize money for both competitions be the same as last year,
£100, £60, and £40 for outdoor lights and £300, £200, and
£100 for Best Dressed Christmas window.

RECOMMENDED: that the Council continues
with the following competitions with prize money
as outlined above.

(i) Pontypool and District Residents Outdoor
Christmas Lights

(ii) Best Dressed Christmas Window Competition

Christmas Card and Verse

The Committee received a report on Christmas Card and
Verse. The Events Manager informed the meeting that the
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Chair of Council had been in touch with her and asked for
his views to be put forward in relation to him choosing a
Christmas Card from the Council. The Chair of Events stated
that she could understand his views as he did not know he
was going to be Chair this year. It was unanimously agreed
that the Chair of Council chooses the Council Christmas
Card and that the winning Adult and winning Junior designs
and verses from 2020 be incorporated into the Council’s
Christmas window display this year.

RECOMMENDED:

(i) that the Chair of Council chooses this year’s
Christmas card.

(ii) that the winning Adult and winning Junior
designs and verses from 2020 be incorporated
into the Council’s Christmas window display this
year.

Council Christmas Window

The committee discussed decorating the Christmas window
incorporating multi faiths. A member made the point that
some religions do not celebrate Christmas while others
celebrate their religious festivals at different times of the year.
The Events Manager proposed that the Council advertise the
Council’s window space on the Council notice boards as well
as on the website. This was unanimously agreed by
Committee.

RECOMMENDED: that the Council advertise the
Council’s window space on its website and notice
boards.

Christmas Trees & Lights

The Committee received a report from Mrs RC to update the
Committee on the Christmas lights and trees for 2021. All
lights have now been provisionally ordered with Festive
Lighting; each ward will have new lights from Festive for
2021, the quantity per ward remains the same as for previous
years. The lights will remain the same for the next 3 years at
a cost of £16,211.42 per year. SSE requested that catenary
wiring be tested for cross street wires in Pontypool Town
before the 2021 lights are erected. This was carried out by
WGS and all wires passed, cost for the testing was £1,512.00.
Mr Phil Grimes had been contacted with a request for a quote
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for the 11 trees that are normally purchased, no quote has
yet been received, however Mr Grimes has stated that costs
would be similar to 2020.

A quote was received from SSE for erection of the Christmas
lights to the sum of £20,534.56. The contract had been sent
to Mr Phil Withers for signing. The budget for Christmas
lighting and trees for 2021 is £60,000 with a reserve set at
£14,500. Current projected spend (using last years’ costing
for Christmas trees) is £60,257.98

RECOMMENDED: that the information and
costs in relation to the Christmas Trees & Lights
for 2021 be approved.

Chair of Events

Signed DY oo (Chair)
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