MINUTES OF A MULTI-LOCATION MEETING OF THE EVENTS
COMMITTEE OF PONTYPOOL COMMUNITY COUNCIL
HELD ON WEDNESDAY 13TH NOVEMBER 2024

In attendance:
Councillor Rose Matthews# (in the Chair)

Councillors in attendance: Councillor(s) Jon Horlor*, Gaynor James#, Lisa
Jones*, Caroline Price#

Officers: Miriam Watts# (Projects & Events Manager), Sarah Fussell# (Events
Officer, minute-taker)

*  Attending remotely via Microsoft Teams
# Attending physically in the Council Chamber

The meeting was recorded for minute taking purposes as agreed by Members.

Min. | Subject and Decision Action
no.

336. | Recording of Meeting

Members agreed that the Council meeting could be recorded for
minute taking purposes.

337. | Apologies for absence

Apologies received from Councillor(s) Nick Byrne, Nick Simons and | CP/KS
Nick Jones

338. | Declarations of Interest

Councillor(s) Caroline Price, Gaynor James, Rose Matthews and
Jon Horlor declared personal and non-prejudicial interests in any
agenda items relating to Torfaen County Borough Council (TCBC)
as they were members of TCBC, as well as being members of
Pontypool Community Council.

RECOMMENDED:

i. that the declarations of interest be recorded. KS




339. | Community Celebration Evening
Members received a debrief report on the 2024 Community
Celebration Evening.
Cllr GJ stated that one of the guests that didn’t attend, Pontypool
AFC, has since given apologies that no one could make it on the
evening.
It has been noted that there were a lot of no shows this year.
RECOMMENDED:
i. that the information be noted.
340. | Christmas Costume Fundraiser
The committee received a debrief report on the Christmas Costume
Fundraiser where funds were raised for the Chair’s charities.
Members stated that it was a successful fundraising activity and
that it was a good atmosphere on the day being part of the market.
RECOMMENDED:
i. that the information be noted.
341. | Christmas Cavalcade

The committee received a report on the final plans for the
Christmas Cavalcade.

The Projects & Events Manager stated that formal changes and
updates to the day regarding the location of the Grotto had now
been made and ratified at the Establishment Committee meeting
the week prior. The Projects & Events Manager referred to the
recommendations at the end of the report to flag up further
updates for consideration.

It was noted that on Thursday 21st November the Events Officer &
Projects Officer will be setting up the grotto in the market.

Discussion was had regarding the chamber being manned from 4-
Spm on this day only. If any councillors require access before this
time, they are to find a PCC member of staff to obtain keys and
return once finished.




It was confirmed that Crane Street Baptist Church will be open all
day for members to use as well as the green room for performers
as planned.

The Projects & Events Manager will be getting in touch with all
Councillors regarding attendance and support for the lights switch
on. It was reconfirmed that as Cllr CP is unavailable Cllr LJ would
announce the light switch on. Cllr RM stated she could help as
needed as well as stewarding throughout the day. Cllr GJ
confirmed that she would be in the parade as usual after the grotto
has closed.

RECOMMENDED:

i. that the information be noted.

ii. That the Council Chamber is manned by the Clerk 4-5pm
on Cavalcade day, and can access a key from PCC staff if MW/LM
earlier use required.

iii. = That the Projects & Events Manager liaise with
Councillors regarding attendance and support for the MW
light switch on.

342. | Christmas Markets Bus Trip
The committee received an update report on the upcoming trip to
The Bath Christmas Markets.
At the time of writing the report, there were 24 seats booked. The
Events & Projects Manager updated the committee, stating that
there were now 34 attending (including two staff members for
safety/organisational purposes).
There are 51 spaces available in total.
RECOMMENDED:

i. that the information be noted

ii. that the committee and all members continue to share | MW/SF
details of the trip with their networks

343. | Photography Competition

The committee received a written proposal for the 2024/25
Photography Competition.




Events & Projects Manager spoke about the Photography
Competition due to take place 2024 /25 and went through the
proposal in the report including potential prizes, topics and how
the presentation of winners could be organised if the competition
went ahead.

Discussion was had over the merits of running the competition
again, as numbers were low at only 16 entrants in the previous
competition.

The decision was put to a vote as to whether to run the competition
and it was unanimously agreed not to continue.

Members present suggested that new ideas be considered in the
New Year.

RECOMMENDED:

i. That the Council do not run the Photography
Competition in 2024 /2025.
ii. All members share new ideas for in future.

MW /SF

MW /SF

344.

School’s Eisteddfod 2025

The Committee received an update on the organisation of the 2025
Eisteddfod.

The suggested voucher prizes were detailed for the committee’s
consideration as follows:

Art: 1st prize £20, 2rd prize £15, 34 prize £10
Group on Stage categories: 1st prize £30, 2nd prize £20, 3 prize
£10

It was noted that these amounts are in keeping with the previous
year’s event.

Discussion was had about a suitable compere for the event.
Members present requested that Cllr Anne Gunter be asked to
compere the 2025 Eisteddfod.

RECOMMENDED*:
i. that the information be noted
ii. that Cllr Anne Gunter be asked to compere the event.

SF/MW




iii.  that members approve the voucher amounts of:

Art: 1st prize £20, 2nd prize £15, 3 prize £10
Group Stage categories: 1st prize £30, 2nd prize £20, 3rd
prize £10

SF/MW

345.

Community Testimonials & Celebration Dinner.

The Committee received a verbal update on the Community
Testimonials & Celebration Dinner regarding the process.

The Projects & Events Manager confirmed that Testimonials will
be included in March’s event. Following November Full Council
testimonial nomination forms will be distributed to Members. The
deadline to receive these back will be set as the 17t January and
they will to go to Full Council that month.

The date for the Community Testimonials & Celebration Dinner
has been set as 21st March 2025 (min 193).

RECOMMENDED:

1. that the information be noted.

346.

Overview of Annual Competitions

The Committee received an overview of Annual Competitions, and
discussion was had whether these competitions should continue.

The Projects & Events Manager stated that following the debrief
reports regarding the Garden and Poetry competitions submitted
to September’s Events meeting, min 186 and min 187 resolved
that discussion on whether such competitions be re-evaluated at
the next committee meeting.

The report showed a breakdown of what costs and number of
entrants from the last few years for comparison to aid discussion,
noting that any decision by the committee would still be subject
on the 2025/2026 budget.

Discussion was had, with key points being that the numbers of
entrants are low across all categories, and the same people are
entering each competition. It was also noted that the Garden
Competition had been put on pause previously due to low numbers
and despite the push it still hasn’t had a big impact.




A vote was taken and the committee unanimously decided that the
competitions should not continue in the next financial year, and
that new ideas be sought going forward.

RECOMMENDED:

i. That the information be noted

ii. The Council do not run the photography, garden or
poetry competition in the 2025/2026 financial year, with | MW /SF
new ideas being sought instead

347. | Committee Budget

The committee received the report detailing the budget, reserves
within its remit and spend to date.

No comments were made.

RECOMMENDED:

1. That the information be noted

*This is a recommendation to the Council. The Council will make the final
decision at a future meeting.

Signed DY CRair ... e



