MINUTES OF A MULTI-LOCATION MEETING OF THE EVENTS

COMMITTEE OF PONTYPOOL COMMUNITY COUNCIL
HELD ON
WEDNESDAY 12TH JUNE 2024

In attendance:

Councillor Rose Matthews# (in the Chair)

Councillors in attendance: Councillor Sue Malson* Councillor Caroline
Price# Councillor Jon Horlor*

Officers: Mrs Miriam Watts#, (Projects and Events Manager), Mrs Sarah
Fussell* (Events Officer, Minute Taker)

*  Attending remotely via Microsoft Teams
# Attending physically in the Council Chamber

The meeting was recorded for minute taking purposes as agreed by Members.

Councillors Rose Matthews, Caroline Price, Sue Malson
and Jon Horlor declared personal and non-prejudicial
interests in any agenda items relating to Torfaen County
Borough Council (TCBC) as they were members of TCBC,
as well as members of Pontypool Community Council.

Min No| Subject and Decision Action
56. Apologies for absence
Apologies received from Councillors Matt Ford, Gaynor
James, Nick Byrne, Nick Jones, Lisa Jones and Nick
Simons.
57. Declarations of Interest




58.

Schools Eisteddfod 2024

The Projects & Events Manager shared a written debrief]|
report on the event that had been given to members in
advance, highlighting that it was a successful event and
the importance of such competitions reaching new
schools, like Ysgol Gymraeg Gwynllyw, attending for the
first time.

Councillor RM said that the school’s talent just gets
bigger and better each year.

The Events Officer has arranged a feedback session
meeting booked for Tuesday 18t June at 4pm inviting
teachers and judges. If any councillors would like to
attend, please message the Events Officer for further
details.

RECOMMENDED:

i. That the
information
be noted.

59.

Photography Competition 2023/24

The Projects & Events Manager shared a written debrief|
report that had been given to members in advance.

The photography competition ran from January until Friday
22nd March with a total of 16 entries. The presentation to
see the work took place on Saturday 13th April at Torfaen
Museum and the 1st, 2nd and 3rd winners attended.

The winners were announced and received a canvas of their
picture plus a voucher. It was an enjoyable afternoon
partnering with Torfaen Museum.

Councillor RM said even though entry numbers were low,
the quality of the photographs received were very high.

The Projects & Events Manager also highlighted feedback
from one of the families attending the event, and how taking
part in the competition had improved their child’s
confidence dramatically. It shows the impact smaller
community-based events and competitions can have.




RECOMMENDED:
i. That the information be noted

60. Annual Dinner 2023/24
The Projects & Events Manager shared a written debrief
report that had been given to members in advance.
The Annual Dinner was held on Friday 22rd March at
Pontypool Golf Club, with a total spend of £2035.06 catering
for 70 guests and a live band.
The style of the dinner this year was more relaxed and
informal, and positive reports were received regarding the
format of the evening, the food and the band.
It was suggested to include Testimonials as part of this
event.
RECOMMENDED:
i. That the information be noted.
ii. That the format including Testimonials, be considered MW
for the next Annual Dinners
61. Party in the Park 2024

The Projects & Events Manager gave a verbal update on the
progress so far.

The event is a month away and all is on track with regards
to planning, and it is anticipated that the event will come in
on budget.

The recycling has been confirmed and will be paid for out of]
the Events Earmarked Reserve. (Min 23)

Torfaen & Gwent Small Business Markets have confirmed a
good mix of stalls and food provisions, with new requests
still coming in.

The funfair has been confirmed. The Projects & Events
Manager stated that there was a good working relationship
with the owner and a payment plan in place.




There will be a big push on marketing in the coming weeks,
with the Events Officer handling all socials and print
distribution.

RECOMMENDED:

i. That the report be noted.

SF

62. D Day 80 Celebrations
The Projects & Events Manager shared a written report that
had been made available to members in advance. As the
event took place between the report and the meeting,
further details were shared.
There were four small Lamp Lighting ceremonies that took
place, all were different but received positive feedback from
attendees.
The following took part Pontymoile with approximately 20
attending, Cold Barn Farm 30 attended, Fishponds 80
attended and 15/20 people attending at St Cadoc’s.
The people that attended really appreciated that this event
was taking place in their community and found it very
moving.
Cllr RM shared feedback from St Cadocs Church:
It was good to see people that do not normally come to
church, and it was a great way of showing them around and
promoting the church as a community venue.
Clirs felt that it was a very well put together event.
RECOMMENDED:
i. That the report be noted.

63. Summer Bus Trip

The Projects & Events Manager shared a written update
report on the trip, which was made available to members in
advance.




The trip to Weston-Super-Mare will take place on 26t June
and there are two pick up points, Abersychan and Pontypool
Town Hall.

Since writing the report, the Projects & Events Manager
made the decision to change to the smaller 37 seater coach
due to current numbers.

The 37 seater is at a lower cost, £500 rather than £600.
Ticket prices remain unchanged at £12 a ticket.

RECOMMENDED:

i. That the information be noted.

64.

Garden Competition 2024

The Projects & Events Manager shared a written report that
was made available to members in advance.

The competition is running from March until 22nd July
2024. Judging will take place over the summer.

In April the Projects & Events Team had a stall at Pontypool
Market where 100 potted sunflower plants were given out
free of charge to the community. This was to encourage the
children and younger people in the area to take part. All 100
plants were given out and these people will be contacted to
take measurements for the largest Sunflower category.

RECOMMENDED:

i. That the report be noted.

65.

Poetry Competition 2024

The Projects & Events Manager share a written report that
was made available to members in advance.

The competition will launch 1st July 2024 and run over the
school holidays and into next term, to allowing schools to
take part.
Categories/prizes will be as follows:

Adult 1st - £30 voucher

Adult runner up - £20 voucher

Junior 1st - £30 voucher




Junior runner up — £20 voucher

People’s Choice, voted over social media - £25 voucher
Adult, £25 voucher Junior

Parker pen set for the Adult and Junior 1st Place.

Councillors were happy with the prize suggestion and

vouchers and following discussion decided on the theme
“What Home means to you” for the competition.

RECOMMENDED:

i. That the prizes and voucher amounts of £30 First
Prize, £20 Runner Up and £25 for both Adults and
Juniors be approved.

ii. That the theme for the competition be “What home
means to you”.

SF

SF

06.

Environmental Quiz 2024

The Projects & Events Manager gave a verbal update on the
Schools Environmental Quiz that took place during the
week, 10t June at Cwmffrwdoer Primary School.

The event was run by the Projects & Events Team, 6 schools
attended Cwmffrwdoer Primary School as they were last
year's winners.

Councillors CP and AP attended the event.

Cwmffrwdoer Primary School were the winners by one point!
Padre Pio came 274 and George Street were 3rd.

Full report will be in the biodiversity meeting on the 10tk
July - the budget line for this competition is under Planning

& Environment.

Cllrs stated that the Environmental Quiz is extremely
popular and going from strength to strength each year.

RECOMMENDED:

i. That the report be noted.

CD

67.

Community Celebration/Testimonials/Annual Dinner




The Projects & Events Manager led discussion on the
positive learnings that came from the Annual Dinner in
March and the Community Celebration Evening last
October. Cllrs discussed the merits of splitting these events
up and of combining all together. Consensus was that the
events should have a fun and relaxed feel, whilst providing
an opportunity to say thank you and highlight work in the
community.

It was noted that Pontypool Golf Club was a highly suitable
venue for these styles of events.

The final proposal was as follows:

To hold a small, after-school gathering celebrating the
School Eco Grants and enabling those awarded to share
their environmental projects with their peers. The preferred
venue would be one of the schools awarded with a grant.

To hold a small Community Celebration Evening in Early
Autumn to celebrate those awarded Junior Sponsorship,
Core Funding and Grounds Maintenance grants. The
evening would involve presentations and light refreshments.

To hold the Annual Dinner in March and include
Testimonials and presentations to Grant Aid recipients. The
evening would take the same format as the previous Annual
Dinner, with a buffet and live band.

The Projects & Events Manager stated that there was
£3000 in the Budget for the Annual Dinner.

A max of £1500 could be allocated from the Additional
Events Budget to cover the October Celebration Evening,
which the Project and Events Manager stated was more
than adequate.

RECOMMENDED:

i. That an After-school Eco Grant presentation be
arranged.

ii. That a small Community Celebration evening be held
in Early Autumn, with funds taken from the
Additional Events Budget.

iii. That the Annual Dinner be held in March and include
testimonial and grant aid recipients, funded by the
£3000 in the Annual Celebration Dinner Budget.

MW /SF/
CD

MW / SF

MW / SF




68.

Committee Budget

Councillors received a copy of the budget (and reserves)
within its remit and the spend to date.

No comments were raised.

RECOMMENDED: that the information be noted

Signed by the Chair ......coviiiiiiiii e




