Pontypool Community Council
Cyngor Cymuned Pont-Y-PWI

5 September/Medi 2024
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 11 SEPTEMBER 2024 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD am 5:30 yf, DYDD MERCHER 11 Medi 2024.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch a Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.
Yours faithfully/ Yr eiddoch yn gywir

Lésa HENWait

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR




10.

11.

12.

AGENDA

Recording of Meeting
To approve the recording of the meeting.

Apologies
To receive apologies for absence.

Declarations of Interest

Members to declare an interest in any items on the agenda.

Party in the Park Debrief Report 2024
To receive a written debrief report for this year’s Party in the Park.
(attached: (pages(s) 1 - 5)

Summer Bus Trip
To receive a written debrief report on the Summer Bus Trip. (attached:

(pages(s) 6)

Garden Competition 2024
To receive a written debrief report (attached: pages(s) 7 — 8)

Poetry Competition 2024
To receive a written report on the Poetry Competition (attached: pages(s)
9)

Community Celebration Evening
To receive a written report on progress and details for the event
(attached: pages(s) 10)

Christmas Costume Fundraiser
To receive a written report on a fundraising plan for the Chair’s
Charities (attached: pages(s) 11)

Christmas Cavalcade
To receive a written report on plans so far (attached: pages(s) 12)

Christmas Markets Bus Trip
To receive a written report on plans for a bus trip to Bath Christmas
Markets (attached: pages(s) 13)

Home Education Network
To receive a written report on the inclusion of the Home Education
Networks across events. (attached: pages(s) 14)




13.

14.

15.

16.

Community Testimonials & Annual Dinner
To receive a written report on suggested plans and dates. {attached:
pages(s) 15)

Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date. (attached: page(s) 16)

EXCLUSION OF PRESS AND PUBLIC

By virtue of The Public bodies (Admission to Meetings) Act 1960,
the press and public are excluded from discussions on the following
items on the basis that disclosure thereof would be prejudicial to
the public interest by reason of the confidential nature of the
business to be transacted.

The recording will now be stopped.

Party in the Park H&S 2024

To receive a feedback report from TCBC Food and Health Protection
Manager regarding their site visit to Party in the Park (attached: page(s)
17 - 19)

Councillors: Rose Matthews (Chair), Sue Malson (Vice-Chair), Nick Byrne,
Matt Ford, Jon Horlor, Lisa Jones, Nick Jones, Bob Rogers, Jools Rogers, Nick
Simons, Chairman (Councillor Caroline Price) and Leader (Councillor Gaynor
James) Ex-officio
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Events Committee
Wednesday 11 September 2024
Party in the Park 2024 Debrief Report

Purpose of Report

To provide a report on the 2024 Party in the Park and recommendations for
the 2025 event.

Event Preparation

The planning of the event went smoothly. Though some planned for
entertainment/activities were booked-up very quickly, this did not impact
the overall feel of the day. It is noted that early bookings will be required for
the most popular acts to secure for 2025 event.

Mr Steve Constance was engaged to ensure compliance with Health and
Safety legislation on the day.

Comet Security was engaged to provide Stewards and SIA trained staff for
the day.

Torfaen and Gwent Small Business Markets were brought in to arrange the
arts/crafts and food vendors for the day.

Event Day

Infrastructure

Green Room Events — Stage and technical support
Sarah Campbell ~ Stage Manager

Steve Constance - H & S Adviser

Phoenix ~ Generators

Chris Langford — Gazebos

Charles Deacon ~ Funfair

Torfaen and Gwent Small Business Markets — Market and Food Stalls
Speedy Hire — Crowd Barriers

Steve Warman — Maintenance and labour

Event Clean — Recycling provision and portaloos
Pontypool RFC — Green room for staff and stewards

All elements arrived and functioned as planned.

Stage Performances and Parade.

The stage performances were made up of community choirs, dance groups
and professional bands, as well as stage shows from the main event

attraction, DINOMANIA.

There was a good turnout for all performances. The angle of the stage was
changed from previous years giving a better audience space.

https:/ /pontypoolcc.sharepoint.com /sites/PontypoolCCDocs /Documents/01WORD/CouncilCommittes2024-

2025 /Events/Reports/September/4. Party in the Park Debrief 2024.docx



The Parade was led by Samba Galez accompanied by other roaming acts,
children from Osbourne Lodge and St James’ Meithrin and the Torfaen Play
mascots. Having a performer led parade helped give a greater impact to this
element.

3.3 Market/Food Stalls

The Market and food stalls were managed through Torfaen & Gwent Small
Business Markets.

TGSBM supplied a total of 75 stalls on the day.
25 hot food & cake stalls

33 Craft Stalls

17 Information /Charity stalls

The set-up on the morning of the event was calm and ordered, and all stalls
were in place on time. TGSBM provided the majority of gazebos which had
an extremely positive impact on the smooth set-up.

Onsite Parking was also in place for stall holders above the maze, which
assisted with morning set-up.

Direct feedback from TGSBM “We spoke to all our traders on the day and
have feedback on posts etc, everyone had a great day! Profits were good for
everyone, and they met so many new people who will likely be returning
customers. Everyone enjoyed the atmosphere, entertainment and over all
feel of the event and have commented on how well organised it was.
Everyone was happy with the set-up of the event, how it went and the
parking. Overall, a very positive event for everyone.”

it is recommended that TGSBM be considered to provide the Market and
food stall provision for 2025.

3.4  Funfair
i. A payment plan was put in place to enable the fair to attend and
settle any outstanding payments. At present there are still
outstanding payments.
it. It was noted that a burger van attended the event as part of the fair,

but was not on the documentation sent in advance. In future the
Funfair will be re-informed that a full list of rides/stalls must be
provided in advance along with any relevant paperwork. If this is not
provided the provider will be asked to leave site.

https:/ /pontypoolcc.sharepoint.com/ sites /PontypoolCCDocs/Documents/01WORD /CouncilCommittes2024-
2025 /Events/Reports/September /4. Party in the Park Debrief 2024.docx 2/



3.5 Security

i. Comet Security provided SIA and Steward support for the event. The
team were professional, pro-active and respectful to the needs of the
event and the public.

Due to the popularity of the day, stewards were redeployed at the
PALC car park to aid with congestion issues.

It is recommended that further stewards are provided for the next
year, and potential relocating to a more prominent site so as to better
to assess the whole field.

ii. A total of 5 lost child incidents were reported and resolved. The
communication between Comet Security, PCC Staff and Osbourne
Lodge worked successfully in these situations. It is recommended
that the Event Team explore emergency contact wristbands for next
year’s event.

3.6 H&S
i. St Johns Ambulance treated 13 patients — the majority required
minor treatment and 1 was sent to the Grange Hospital. As per new
guidelines, an ambulance was also on site at an additional cost. This
was not used on the day, but will form part of the regular medical
provision requirements for future events of this size.
i, The siting of the vintage games and inflatable obstacle course

resulted in the providers of the games being closer than anticipated
to generator fumes. The provider was offered the opportunity to
relocate and but felt comfortable in their current position. Water was
provided and St Johns Ambulance made regular checks to the area.
In future the inflatable will be sited along riverside so that the
generator is away from other providers.

iii. TCBC Food & Health Protection attended the event on the day to
carry out in-person checks and gain a greater understanding of the
event in action. A separate debrief report from TCBC Food & Health
Protection is attached.

iv. Following advice from TCBC Food & Health Protection, Animals
Interactive were re-sited outside the Rughy Ground giving closer
proximity to the portaloos and public toilets.

3.7 Community Providers

i. As in previous years, the paid for entertainment was accompanied by
numerous community providers:
o Torfaen Play Service
¢ Melin Homes
s Torfaen Sports Development games and tennis sessions

https:/ /pontypoolccAsharepoint.com/sites/PontypoolCCDocs/Documents/O 1WORD/CouncilCommittes2024-
2025 /Events/Reports/September/4. Party in the Park Debrief 2024.docx



o Gwent Police — with the addition of their Gaming Van
e Torfaen Youth Service

s Torfaen Leisure Trust

¢ All Creatures Great and Small Dog Show

¢ Churches Together’s Praise in the Park

e SARA Lifeboats (new to 2024 and a big success)

Positive feedback was received by all with citing the good weather
and relaxed atmosphere and pre-event organisation as key factors to
the success of the day. Many were pleased that general footfall and
community engagement had increased on previous years.

3.8 Booked activities and attractions

ii.

i,

iv.

vi.

The “main attraction” this year was DINOMANIA. The organisation
provided three elements of entertainment — 2x stage shows, roaming
performers and a mini museum where children could learn more
about dinosaurs and fossils. The act proved incredibly popular and
brought a lot of footfall to the event.

Roaming entertainment was provided by Louby Lou Storytellers, and
Joogleberry Acts — Zoopology hula hoop Zoo Keepers and the
Bubbleologist.

Animals Interactive was extremely popular with children attending.
The organisation was re-sited shortly after the start of the event to a
location closer to the portaloos and permanent Park toilets to aid
with hand-washing.

Event Prop Shop provided a range of vintage games.

Minimayhem provided a large inflatable assault course. This was
booked in for 2023 but cancelled due to the weather. It was a good
opportunity to invite the company back, and the inflatable was very
popular with a constant queue. As noted in section 3.6, if booked
again the inflatable will be sited against Riverside.

Samba Galez provided a separate Drumming Workshop after their
performance leading the parade. There was only a small uptake as no
announcement was made from the stage to further advertise — this
will be noted in future. The team also requested a later workshop
time to allow a longer break between sets and to more time to drum
up attendees.

https:/ / pontypoolce.sharepoint.com /sites/PontypoolCCDocs/Documents/0 1WORD /CouncilCommittes2024-
2025 /Events/Reports/September/4. Party in the Park Debrief 2024.docx
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Budget

Total expenditure for this event is anticipated to be approx. £29,000

Income

£1642.50 was received as a percentage of stall holder fees from TGSBM
£1000 is expected from the Funfair (£500 of which was paid upfront)
£120 is expected for reimbursement of generator for stall holder

It is anticipated that with the increase in medical provision, additional
security and stewarding staff, plus added recycling facilities recommended
for 2025, the event will continue to require a budget of £30,000.

Recommended

The report be noted, and recommendations listed be considered and
implemented for the 2025 event

Miriam Watts
Projects and Events Manager — July 2024

https:/ /pontypoolce.sharepoint.com/ sites/PontypoolCCDocs/Documents/01WORD /CouncilCommittes2024-

2025 /Events/Reports/September/4. Party in the Park Debrief 2024.docx
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Events Committee
Wednesday 11 September
Summer Bus Trip — Report

Purpose of Report:

To receive a final report on the Summer Bus Trip to Weston.

Report:

The coach was booked with Phil Anslow at a cost of £500 (originally £600
but reduced to a 48-seater rather than a 53-seater).

There was a large group of eighteen ladies that came on the last coach trip
who provisionally planned to come along but the date clashed with another
trip they had already booked, hence the lower number of attendees.

31 tickets were sold @ £12 each plus two members of staff attended.

Despite lower numbers than anticipated, attendees commented on how
much they valued and enjoyed the trip and asked for more regular trips.

Budget

Income: Tickets sold £372
Expenditure: Bus cost £500
Cost to PCC: £128 (this has been taken from the Additional Events Budget)

Recommended:

That the report be noted.

That a Summer trip be considered again for 2025 and added to the January
Events Agenda.

Sarah Fussell
Events Officer — August 2024

htips:/ /pontypoolce.sharepoint.com / sites/PontypoolCCDocs/Documents/01WORD / CouncilCommittes2024-

2025 /Events/Reports/September/5. Summer Bus Trip.docx
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Events Committee
Wednesday 11 September 2024
Garden Competition - Report

Purpose of Report:

To provide a debrief to committee members on the 2024 Garden

Competition.

Garden Competition Results

This year’s competition ran from April — July. We received 9 entries in total

which was down from 13 entries in 2023.

The Junior section, Tallest Sunflower, also received 9 entries.

The judging took place on Monday 29th July and the judges were Mrs
Annette Ramsay (previous judge) and Alison who works at The Secret
Garden (Garden Centre). Both judges had a lovely day visiting the entrants

and the winners are as follows:
Best Container

Winner — Carole Gibbon —
Sebastopol

Runner Up - Lynette Long -
Pontypool

Best Wildlife Friendly Garden

Winner — Nigel Thomas -
Pontnewydd

Runner Up - Lynette Long —
Pontypool

Best Vegetable Garden

Winner — Nigel Thomas -
Pontnewydd

Runner Up - Robert Bell -
Sebastopol

Best Overall Garden

Winner — Alistair Hinshelwood
— Griffithstown

Tallest Sunflower (Junior
Section)

Children of Osbourne Lodge
Nursery — Pontypool

A selection of photos are attached at the end of the report, Appendix 1.

Budget

The total spend for the 2024 event was £473.95; this includes judging
expenses and the Secret Garden Voucher prizes. This was taken from the

Additional Events Budget line.

Recommended:
That the report be noted.

That consideration be given to whether the competition take place next
year, due to dwindling number of entrants plus mostly the same people

entering and winning each year.

Sarah Fussell - Events Officer — August 2024

https:/ /pontypoolcc.sharepoint.com /sites/PontypoolCCDocs/Documents/0 1WORD / Council Committes2024-
2025 /Events/Reports/September /6. Garden Competition 2024.docx
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Events Committee
Wednesday 11 September 2024
Poetry Competition — Update Report

Purpose of Report:

To receive an update on the Poetry Competition and details for the
presentation to winners.

Report:

Th Poetry Competition was launched on the 13%of July, with a closing date
of the 15th September.

This year’s theme is “What Home Means to Me”

Posters have been distributed, schools emailed the week before summer
break and posts put on social media.

The team have also engaged with Alex Wharton, Children’s Poet Laureate, to
help promote the competition.

As in previous years there is both an Adult and Junior category.

This year we have introduced a People’s Choice Performance Category where
we have asked for video entries of short performances of poems (MP4 format
and up to 25 mega bites).

The winners will be announced at a public poetry-meet at Torfaen Museum
on Saturday 21st September from 2pm

Budget

The budget of £150 for 2024 will be taken from Additional Events Budget
Line.

Prizes are:
o Adult 1st Prize - £30 Voucher and a parker pen set.
Adult Runner Up - £20 Voucher.
Junior 1st Prize - £30 Voucher and a parker pen set.
Junior Runner Up - £20 Voucher.
People’s Choice Performance Voted by You - £25 Voucher for both
Adult and Junior Categories.

o O O O

Recommended:
That the report be noted.

That consideration be given as to whether the competition take place next
year, due to dwindling numbers - to date despite a strong social media
presence we have had only 3 entries.

Sarah Fussell
Events Officer — August 2024

https:/ /pontypoolce.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD / CouncilCommittes2024-

2025 /Events/Reports/September/7. Poetry Competition 2024.docx
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Events Committee
Wednesday 11 September
Community Celebration Evening — Update Report

Purpose of Report:

To receive an update on plans for the Community Celebration Evening.

Report:

The Community Celebration Evening is an evening gathering where
organisations receiving grants this financial year are celebrated and
presented with a certificate.

The event will take place on Thursday 3t October at Pontypool Golf Club,
from 6:30pm.

The following have been invited:

Recipients of Core Funding

Recipients of Grounds Maintenance

Recipients of Junior Sponsorship

Councillors and specifically the Finance, Governance & Policy Committee
Light refreshments are arranged.

The evening will be compered by Nick Byrne as Vice-Chair of the FGP
Committee and another Councillor.

Budget

The event will be funded from the Additional Events Budget with a budget of

£1250 to cover venue costs.

Recommended:
That the report be noted.
That all members yet to RSVP please do so.

Miriam Watts
Projects and Events Manager — August 2024

https: / /pontypoolcc.sharepoint.com/ sites/PontypoolCCDocs/Documents/01WORD/CouncilCommittes2024-

2025/Events/Reports/September/8. Community Celebration Eve.doex
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Events Committee
Wednesday 11 September
Christmas Costume Fundraiser — Update Report

Purpose of Report:

To receive a report on plans for a small fundraising activity involving
surplus Christmas costumes.

Report:

Pontypool Community Council have a selection of children’s Christmas
costumes previously used at Cavalcade and other events, however due to
the changing nature of these events, the costumes are no longer needed.

As the costumes are still in good condition, they will be offered to the
community for free, with suggested donations. All funds raised from the
donations will be split equally between the Chair’s Charities — Motor
Neurone Disease Association (South East Wales Branch) and Parkinson’s
UK Cymru.

Events & Projects Team staff will man a stall at Pontypool Artisan Market
on Saturday 5t October. The date will be advertised on social media. The
stall will work on a first come first served basis until all stock is gone.

The relevant licences have been submitted to TCBC.

Budget

There is no direct cost associated with this event. Staff hours to support the
stall will be taken as TOIL and managed by the Projects & Events Manager.

Recommended:
That the report be noted.

Should any member wish to volunteer some of their time on the day that
they please contact the Events Officer, Sarah Fussell.

Miriam Watts
Projects & Events Manager — August 2024

https:/ /pontypoolce.sharepoint.com / sites/PontypoolCCDocs/Documents/0 I WORD / CouncilCommittes2024-

2025 /Events/Reports/September/9. Christmas Costume Fundraising Report.docx \ \



I R e N i o = W g

Events Committee
Wednesday 11 September
Christmas Cavalcade - Update Report

1.0 Purpose of Report:

1.1  To receive an update on plans for the 2024 Christmas Cavalcade.

2.0 Report:
2.1  The Christmas Cavalcade will take place on Saturday 30 November.

2.2 The main event will be based at the Town Centre, with additional activities
taking place within Pontypool Indoor Market and at Torfaen Museum.

2.2  The Land Train has been booked (as per min 149 Full Council July).

2.3 A working Party meeting took place on Thursday 22 August. key
discussions included:

e The Land Train - including sponsorship for local businesses and a
“Decorate the Train” competition for schools

¢ Grotto plans - this will be at the Museum with clear, fun signage to
direct people from the Town Centre

e Market provision - utilising “the Link”, the indoor market and a
select provision within the museum courtyard (to be signed off by the
Museum Manager)

2.4 A number of roaming acts and entertainers have been booked, plus the
traditional Stage set-up.

2.5  Local organisations will be contacted in good time to invite them to join the
Parade.

2.6  Confirmation of key infrastructure, licensing requirements, and H&S
support (Security, St Johns Ambulance, Highways and Road Closures) is all
on track.

2.7  The next working party meeting will be arranged for October.

3.0 Budget

3.1 Itis anticipated that the full £16,000 in the budget for Cavalcade (excluding
the amount vired for the Land Train as per minute 149, July Full Council)
will be utilised.

4.0 Recommended:

4.1  That the report be noted.

Miriam Watts
Projects & Events Manager — August 2024

https:/ /pontypoolce.sharepoint.com/ sites/PontypoolCCDocs/Documents/01WORD/ CouncilCommittes2024-
2025 /Events/Reports/September/ 10. Christmas Cavalcade 2024.docx \ CL
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Events Committee
Wednesday 11 September 2024
Christmas Market Bus Trip — Proposal

1.0 Purpose of Report:

1.1 To receive a proposal for running the Christmas Market Bus Trip to Bath
again in 2024.

2.0 Report:

2.1  In December 2023, a subsidised bus trip to Bath Christmas Markets was
organised by the Council, geared at the older community. Feedback was
extremely positive and requested the trip be repeated in 2024.

2.2 Jenson’s Travel and Phil Anslow have been contacted and provided the
following quotes:

Jenson’s Phil Anslow

Date weekday December 2024 Date Tuesday 3rd December 2024

49-seater £420 + £100 low emissions 53-seater coach including pickups

charge + £80.85 Bath Christmas from Abersychan 8.45am and

Market Permit Pontypool town centre 9am and

return, leaving Bath at 3pm

£600.85 Total

3.0

3.1

4.0
4.1
4.2
4.3
4.4

£650 Total

Budget

Based on largest available coach - Suggested ticket price is £13.
Two members of staff to attend so that is a remaining 51 seats to sell,
(51 x £13 = £663).

The cost of the trip can be taken from the additional events budget line with
the sold tickets from participants to offset the spend.

Recommended:

That the report be noted.

That the date be agreed

That the provider be agreed

That the cost for tickets be agreed

Sarah Fussell
Events Officer — August 2024

https://pontypoolce.sharepoint.com/ sites/PontypoolCCDocs/Documents /01WORD /CouncilCommittes2024-

2025 /Events/Reports/September/11. Christmas Markets Bus Trip 2024.docx
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Events Committee
Wednesday 11 September
Home Education inclusion in events and projects

1.0 Purpose of Report:

1.1 To recommend to the council that the home school network be included in
events and projects opportunities open to Pontypool and District Schools.
2.0 Report:

2.1  The Community Council currently have a number of events and projects
aimed specifically at local schools. This includes 10 Primary Schools and 4

Secondary Schools
‘Primary School ‘Secondary School
'Cwmffrwdoer Primary .Abersychan School \
‘Garnteg Primary ;St Albans RC High School
.George Street Primary ‘West Monmouth School |
Griffithstown Primary 'Ysgol Gymraeg Gwynlyw !
‘NewlInnPrimary ‘
{Padre Pio RC Primary . ;
‘Penygarn Community Primary »
'Ysgol Bryn Onnen 5

Ysgol Gymraeg Gwynlyw
'Ysgol Panteg

2.2  Itis recommended that where appropriate, projects and events aimed at
schools groups would be opened up to include the home education network
for children of the similar age group to attend. The addition of a home
education group to the plans would be budgeted for as an additional school,
ie a project working with Primary School’s would need to budget for 11
groups (10 standard primary plus 1 home education group), and the
equivalent for Secondary age projects.

2.3  Consideration will be taken as to the feasibility of including home education
groups in the activity on a project-by-project basis.

3.0 Budget

3.1  Inclusion of home education network would come out of the specific event /
project budget.

4.0 Recommended:

4.1 That the inclusion of home education groups is discussed for all future
projects and events aimed at school age children and included in the
provision where appropriate.

Miriam Watts
Projects and Events Manager — July 2024

https://pontypoolcc.sharepoint.com/ sites/PontypoolCCDocs/Documents/0 LWORD / CouncilCommittes2024-
2025 /Events/Reports/September/ 12. Home Education inclusion in events and projects.docx
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Events Committee
Wednesday 11 September

Community Testimonials and Celebration Dinner — Update Report

1.0
1.1

2.0

2.1

2.2

2.3

2.4

3.0

3.1

4.0
4.1
4.2

Purpose of Report:

To receive an update on plans for the Community Testimonials and
Celebration Dinner.

Report:

The Community Testimonials and Celebration Dinner is an evening event to
celebrate key members of the community, reflect on the year’s achievements
and say thankyou to members, volunteers, partnership groups and officers
on behalf of the Chair of the Council.

The date of Friday 21st March 2025 has been pencilled in at Pontypool Golf
Club, and the committee is asked to confirm the date and venue.

Invite list, catering and performance elements will be explored in agreement
with the Chair of Council, in line with the budget.

Testimonials will be presented as part of the evening; the nominations will
go to Full Council later in the year.

Budget

It is anticipated that the total £3000 budgeted for this event will be utilised.

Recommended:
That the report be noted
That the date and venue be agreed upon and noted by all members

Miriam Watts
Projects and Events Manager ~ August 2024

https:/ /pontypoolcc.sharepoint.com/ sites/PontypoolCCDocs/Documents/01WORD /CouncilCommittes2024-

2025 /Events/Reports/September/ 13, Community Testimonials and Celebration Dinner.docx

| S



Events Meeting — 11 September 2024

Financial Budget Comparison

Comparison between 01/04/24 and 31/07/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/24

INCOME

Events Committee

501 Party in the Park

520 Twinning Chairman's Visits
521 Additional Events

Total Events Committee

EXPENDITURE

Events Committee

3655 Annual Celebration Dinner

5001 Party in the Park

5020 Christmas Lights

5025 Christmas Trees

5030 Christmas Cavalcade

5050 Eisteddfod

5065/1 Additional Events

5100 Youth Festival - Pontypool
Festival

5105 Youth Festival - incl Oversee
Airfares

5205 Twinning - Council's Visits

5305 Youth Council

Total Events Committee

2024/2025

£0.00
£0.00
£0.00

£0.00

£3,000.00
£30,000.00
£15,000.00
£2,500.00
£16,000.00
£6,000.00

£2,750.00
£5,000.00

£4,000.00
£1,000.00

£0.00
£85,250.00

Earmarked/Restricted Reserves - 2024/2025

B/F

2023/24
Events 1,237.46

PCavense.
Tovess A
Reserve Actual Net Balance
Movements

£0.00 £500.00 £500.00

£0.00 £479.18 £479.18

£0.00 £372.00 £372.00

£0.00 £1,351.18 £1,351.18

£0.00 £84.41 £2,915.59

£0.00 £14,919.20 £15,080.80

£0.00 £4,666.63 £10,333.37

£0.00 £0.00 £2,500.00

£0.00 £866.54 £15,133.46

£0.00 £51.40 £5,948.60

£0.00 £763.90 £1,986.10

£0.00 £0.00 £5,000.00

£0.00 £847.79 £3,152.21

£0.00 £1,067.38 -£67.38

£88.20 £88.20 £0.00

£88.20 £23,508.44 £61,741.56

Balance
1,237.46 *Land Train






