Pontypool Community Council :
Cyngor Cymuned Pont-Y-PWwl

7 September/Medi 2023

Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby requested to attend a Virtual meeting of the EVENTS COMMITTEE to be
held on WEDNESDAY 13t SEPTEMBER 2023 at 5.30 pm.

Councillors have been provided with a link to attend the meeting. If any member of the
public wishes to attend the meeting remotely, please contact the Clerk of the Council (by
e-mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings and to speak
in Welsh or English, provided that at least 3 working days’ notice in writing of the question
has been provided to the Clerk.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU yn Rhith Gyfarfod am
5:30 yf, DYDD MERCHER 13 MEDI 2023.

Cynhelir y cyfarfod o bell ar Microsoft Teams. Mae cynghorwyr wedi derbyn dolen i
fynychu'r cyfarfod. Os yw unrhyw aelod o'r cyhoedd yn dymuno mynychu'r cyfarfod o bell,
cysylltwch a Chlerc y Cyngor (trwy e-bost neu dros y {fon) o leiaf 24 awr cyn 'y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y Cyngor, mae
gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg neu’r Saesneg, cyn belled ag

y rhoddir tri diwrnod o rybudd ysgrifenedig o’r cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

Yours faithfully/ Yr eiddoch yn gywir

ol &Qb
Lisa McMail

CLERK TO THE COUNCIL/ CLERC I’R CYNGOR




10.

AGENDA

Apologies
To receive apologies for absence.

Declarations of Interest
Members to declare an interest in any items on the agenda.

Party in the Park 2023
To receive a report on the 2023 Pontypool Party in the Park event held on 9 July
2023 at Pontypool Park (attached: page(s)

Garden Competition
To receive a report on the 2023 Garden Competition (attached: page(s)

Community Celebration Evening 2023 (formerly Grants Presentation Evening)
To receive a report on the proposed Community Celebration Evening (attached:

page(s)

Christmas Cavalcade

(i) To receive minutes of the Christmas Cavalcade working party held on Sth
September 2023 (attached: page(s)

(ii) To receive a brief report on a proposed new addition to the Cavalcade and to
consider the recommendations within the report (attached: page(s)

Christmas Market - Day Trip
To receive a report on a new proposed Event for Christmas 2023 for the older
Community of Pontypool {attached: page(s)

Committee Budget
To inform the committee of the budget (and reserves) within its remit and the spend
to date. (attached: (page(s)

EXCLUSION OF PRESS AND PUBLIC

By virtue of The Public bodies (Admission to Meetings) Act 1960, the press and
public are excluded from discussions on the following items on the basis that
disclosure thereof would be prejudicial to the public interest by reason of the
confidential nature of the business to be transacted.

Party in the Park 2023
To receive a report detailing a complaint received in regards to Party in the Park
(attached: page(s)

Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Anne Gunter, Jon Horlor,
Lizzie Hunt, Nick Jones, Sue Malson, Bob Rogers, Jools Rogers, Nick Simons, Chairman
(Councillor Matt Ford) and Leader (Councillor Gaynor James) Ex-officio



1.0

2.0

3.0

Events Committee
Wednesday 13" September 2023
Party in the Park 2023 report

Purpose of Report

1.1 To provide a report on the 2023 Party in the Park and
recommendations for the 2024 event.

Event Preparation
2.1 The planning of the event went smoothly with no issues.

2.2 Mr Steve Constance was engaged to ensure compliance with Health
and Safety legislation.

2.3 Comet Security was engaged to provide Stewards and SIA trained
staff for the day.

2.4 Kat and Mel from Torfaen and Gwent Small Businesses were brought
in to arrange the arts/crafts and food vendors for the day.

Event Day

3.1 Unfortunately, the weather was against us this year for Party in the
Park. The day started with light but persistent rain whilst the
infrastructure and stalls were being set up. When the event started
at 1lam there were dry periods until about 14.30pm, when heavy
rain with thunder and lightening caused the event to be abandoned.

3.2 The poor weather from the start affected the number of people who
attended the event, therefore crowd numbers were down on previous
years.

3.3 The main entertainment highlight for the day was the simulator ride —
which again had fewer visitors than expected.

3.4 Infrastructure on the day included:

Green Room Events — Stage

Sarah Campbell-Horner — Stage Manager

Steve Constance — H & S Officer / Provider of Stewards

Phoenix — Generators / Portaloos

Chris Langford — Gazebos

Charles Deacon — Funfair

Torfaen and Gwernt Small Business Markets — stall holder providers



3.5

3.6

3.7

3.8

3.9

3.10

3.11

Pontypool Waste Disposal — Skip Hire

Speedy Hire — Hire of Barriers

Steve Warman — Maintenance

Torfaen Street Scene — Waste Collection

Pontypool RFC ~ Green room for staff and stewards

The Youth Project headed by Olivia Williams had arranged for a silent
discos for 11-16 year olds within the tennis courts at the park, however
this was abandoned just before starting due to the weather.

Entertainment booked through Johnsons Entertainment this year
was— Van Buren Circus Show and Twistina- Van Buren proved
popular with everyone, the Acts comments were that they would have
preferred to have been more accessible as the Human football table
seemed to put a barrier between them and the crowds. Joogleberry
provided a bubbleologist, Bi-plane Gent, the simulator and the
inflatable human football table. Vintage games hired through Event
Prop Shop were very popular with children and adults alike. The
obstacle course provided by Minihayhem cancelled on the morning of
the event and did not turn up.

Torfaen Sports development provided free taster tennis sessions,
there was a small attendance to the sessions, but this could have
been due to the poor weather and it was also early in the day and
around Iunchtime.

Melin Homes attended again this year and provided a range of free
entertainment for the children, as always, a great effort and
commitment from Alan Hughes.

The main stage was hired again from Green Room Events. The service
we received was excellent. The sound system was provided together
with the services of a technician throughout the day. Unfortunately
due to the early closure of the event, the headliner act The Pandas
were not able to play and neither did DJ Slider who was booked in to
end the event. But Paterson, Omega Two Duo and Members of the
Youth Council who perform in a band at school, kicked off the stage
performances — there was a large crowd of supporters around the
stage at these times.

The Parade was well supported with participants as well as spectators.
Mini musical instruments were distributed by PCC to all taking part.
Osbourne Lodge nursery participated and it was headed by Torfaen
Play Service mascots.

Torfaen Play Service, Osborne Lodge Nursery once again provided a
huge selection of activities for the children which were all well
attended. A great effort from Julian Davenne and his team, and Lisa
Jones.



4 Budget
4.1 The budget was set this year at £30,000 with an expected income of
around £2,500. The total expenditure for this event will be approx.
£30,000.

4.2 £1392 income was received as a percentage of stall holder fees from
TAGSBM.

4.3 Mr Deacon has been contacted to donate to the event as agreed in the
May Event Meeting, he has confirmed that he will transfer £1500, but
as of yet no money has been received.

4.4 It should be noted that even though much of the entertainment was
abandoned early, full payment was still required to all participants.

5 Recommended

5.1 The report be noted, and recommendations listed be considered and
implemented for the 2024 event.

Rebecca Cronin
Projects & Events Manager

August 2023



Events Committee
Wednesday 13" September 2023
Garden Competition 2023

1.0 Purpose of the report
1.1 To provide a debrief to committee members on the 2023 garden competition
2.0 Garden Competition results

This year’s competition ran from April - July. We received 13 entries in total which
was down from 15 entries in 2022,

The judging took place on Monday 31st July and the judges were Mrs Annette
Williams who works at Greenmeadow Community Farm and Ms Donna Goode who
works at The Secret Garden (Garden Centre). Both judges had a lovely day visiting
the entrants and the winners were as follows:

Best Container
Winner — Mrs L Morgan - Trevethin
Runner Up — Mrs D Richardson - Abersychan

Best Wildlife Friendly Garden

Winner — G Day - Cwmavon

Runner Up — R Jones - Wainfelin

Best Vegetable Garden

Winner — Mr Robert Bell — Sebastopol
Runner Up - Mrs Long ~ Twmpath Road

Best Overall Garden
Winner — Ms C Gibbon - Sebastopol

Judges Choice Award
Winner — D Hinshelwood - Griffithstown

Each winner and runner up received Secret Garden Vouchers.

Below is a selection of photographs of some of the entries:






3.0 Budget

The total spend for the 2023 event was £833.45 and this includes judging costs.
This was taken from the Additional Events Budget line

3.0 Recommended

3.1 That the report be noted.

3.2 That consideration be given as to whether the competition take place next year,
due to the dwindling number of entrants.

Mrs A Ambrosen
Projects and Events Officer
August 2023



1.0
1.1

1.2

1.3

1.4

Events Committee

Wednesday 13th September

Community Celebration Evening

Purpose of Report:

To propose to the Events committee a format for the 2023 Community
Celebration Evening and decide upon venue and attendees.

It should be noted that in the Events meeting held on 13t June 2023
minute number 58 the Community Celebration Evening was agreed to
be held on Thursday 12t October 2023 and this was subsequently
approved at Full Council on 28t June 2023 as minute number 83.
However, since these meetings, it has been noted that in order to give
more time for Grant payments, the date of the evening should be put
back to Thursday 26t October, with an approximate time of 18.00-
22.00pm.

Suggested attendees and evening running schedule:-

Junior Sponsorship awardees ~ 8 clubs with 2 x children per club
wearing kit (approximately 32 attendees)

Poetry Competition winners — Junior and Adult categories
(approximately 20 attendees)

Environmental Grants — 12 schools (approximately 24 attendees,
unless members of the school eco club are also invited)

Grounds Maintenance Grant awardees — 23 clubs (x2 per club,
approximately 46 attendees)

Grant Aid - Community Hall awardees — 12 halls (approximately 24
attendees)

Testimonials (approximately 20 attendees, with 10 people awarded a
testimonial)

Proposed venues are (costs based on 100 people as some venues
accommodate a maximum of 100):-

Pontypool Active Living Centre — Cost for hire of venue is £54.25 per
hour and with buffet costs of ~£15 per head, total ~ =£1717

New Panteg Rugby Club (maximum capacity 100 guests) — Cost for hire
of venue is £34 per hour and with buffet costs of ~£12 per head, total ~
=£1336

Pontypool Golf Club (Maximum capacity 100 guests}— No cost for hire of
venue and estimated costs for buffet are ~£16 per head, total ~=£1600

Greenmeadow Golf Club (Maximum capacity 100 guests) — Cost for hire
of venue is £200.00 with buffet costs of ~£16.50 per head, total ~
=£1850



2.0 Budget:
2.1 The budgets for 2023 are :-

Testimonials = £500
Poetry Competition £500
Presentation Evening = £1500

Combined total of £2500 to cover all expenses for the Community
Celebration evening, including hire of venue, buffet and awards, prizes
(excluding all grants already awarded).

3.0 Recommended:

3.1 That the revised date of the presentation evening be approved.
3.2 That the suggested attendees and evening schedule be approved.

3.2 That the venue for the event be confirmed and if agreed plenary powers
be given to the Clerk and Chair of Events to book the venue.

Mrs Rebecca Cronin
Projects and Events Manager

August 2023



Dear All

CHRISTMAS CAVALCADE WORKING PARTY 2023

There will be a meeting on Tuesday 5th September 2023 at 3pm in the
Pontypool Community Council Offices or via TEAMS to discuss arrangements
for this year’s Christmas Cavalcade to be held on Saturday 25t November 2023.
If you are unable to attend please let me know.

Yours sincerely

Becky

Projects and Events Manager

o vor W

AGENDA

To receive an update on the Christmas Cavalcade to be held on Saturday
25 November 2023.

To briefly discuss entertainment in pedestrianized area of George
Street/Crane Street/Market Street and to bring forward and consider any
new ideas for this year’s event.

To consider new ideas for the parade.
To discuss the Youth Project involvement on the day.
To discuss the Artisan Market which is taking place on the same day.

To discuss stewarding of the event and traffic management on the day —
refer Hayley Smith — Comet Security.

To discuss Health and safety and risk assessments - refer Steve
Constance.

Any other matters.

Distribution List:

Councillor Mrs R Matthews, Chairman of Events
Councillor Mrs C Price, Vice Chairman of Events
Councillor M Ford, Chairman

Councillor Mrs G E James, Leader

Councillor Mrs L Hunt, Chairman of Policy & Finance

Lisa McMail, Clerk to the Council

Rebecca Cronin, Projects and Events Manager
Annette Ambrosen, Projects and Events Officer
Miriam Watts, Projects and Events Officer
Olivia Williams, Youth Council

Steve Constance, Event H&S Manager

Hayley Smith, Comet Security

Shane Kennedy, Market Manager, TCBC

CSO Abigail Jenkins-Murphy, Gwent Police

Rachel Wakefield, St John’s Ambulance

Kat and Mel, Torfaen And Gwent Small Business Markets

hnps://pontypoolccAsharepoinLcom/sites/PontypoolCCDocs/Documems/O1WORD/CHRlSTMAS/CAVALCADE/2023/Working group/5th Sept
23Minutes Working Party Meeting.docx



MINUTES

In Attendance:

#Councillor Mrs R Matthews, Chairman of Events
*Councillor Mrs C Price, Vice Chairman of Events
#Councillor Mrs G E James, Leader

#Rebecca Cronin, Projects and Events Manager
#Annette Ambrosen, Projects and Events Officer
#Miriam Watts, Projects and Events Officer
#0livia Williams, Youth Council

#Ceri Jones, Community Development Officer

#Steve Constance, Event H&S Manager

#Hayley Smith, Comet Security

#Shane Kennedy, Market Manager, TCBC

*Kat and Mel, Torfaen And Gwent Small Business Markets
*Andrew Cornwall, Gwent Police

Apologies:

Lisa McMail, Clerk to the Council

Rachel Wakefield, St John’s Ambulance

Councillor M Ford, Chairman

Councillor Mrs L Hunt, Chairman of Policy & Finance

* Attending remotely via Microsoft Teams
# Attending physically in the Council Chamber

Subject

To receive an update on the Christmas Cavalcade to be
held on Saturday 25 November 2023

—

R. Cronin gave an overview of the event so far, stating we
are on track with the timeline of the event. We are at
budget.

The day will take the same format as previous years, with
the grotto opening in the market from approx. 10am, and
main entertainment starting from approx. 12pm onwards.

Areas of activity include:

Indoor market; Santa’s grotto, face painter, Youth Project
and Christmas-themed selfie station, Magnificent Johno.

Pedestrianised area: stage, small funfair, roaming
performers

https://pontypoolce.sharepoint.com/sites/PontypoolCCDocs/Documents/0 1 WORD/CHRISTMAS/CAVALCADE/2023/Working group/5th Sept
23Minutes Working Parly Meeting.docx



The parade will start at approx. 16:45pm, following the
standard route from the top of Glantorvaen Road, looping
the link and down Crane Street, finishing at the stage ready
for the official light switch on.

ACTION
PCC Event team to confirm with Salvation Army | pe JAA/MW
timings/requirements for carols post light switch on.

2. To briefly discuss entertainment in pedestrianized area
of George Street/Crane Street/Market Street and to
bring forward and consider any new ideas for this year’s
event.

R. Cronin shared an overview of the entertainment,
including regular Cavalcade favourites and new additions.
Care has been taken to book acts that can cope with the
unpredictable nature of Welsh weather.

Some of these include~:

e LED Stilt Angels

¢ Elf brass band

¢ Mad Mel running the stage

¢ Snowglobe act

¢ Magnificent Jonno

e Grotto, Facepainting and Selfie Station inside the
market

3. To consider new ideas for the parade.

Following a creative group discussion, the following was
decided:

¢ Community groups/organisations will be contacted
to join in the parade, the theme being “Christmas
Jumper Parade” with groups encouraged to wear
their best Christmas jumpers. Any participating
groups will walk in the parade alongside the
professional performers and acts.

e A lantern making workshops will be held in the
market prior to the event. Those who have made
lanterns will then be encouraged to bring them on
the day to walk in the parade. The market will kindly
take the lead in organising the workshops and
providing materials for the lanterns, and are
responsible for any associated costs.

SK

ACTION
PCC event team to provide S.Kennedy with contact details | RC/AA/MW
of relevant groups to invite/share this with i.e. schools.

Imps://pontypoolccAsharepoim.com/sites/PontypoolCCDocs/Documents/OlWORD/CHRISTMAS/CAVALCADE/2023/Worki|1g group/5th Sept
23Minutes Working Party Meeting.docx



ACTION
PCC to reach out to local organisations/groups that may | RC/AA/ MW
want to walk in the parade.

4, To discuss the Youth Project involvement on the day.
O.Williams shared her plans for the Youth Project
¢ Decorate your own bauble/ornament
e Pre-booking to keep an eye on numbers
¢ Suggested minimum age range to help encourage
older youth to take part

S.Kennedy is happy for the Youth Project to use the Hwb
for this activity.

5. To discuss the Artisan Market which is taking place.
K. Fox-Madeley gave an update on the Artisan Market

e 35 stalls booked — 20 outdoors, 10 indoors

e Outdoor stalls set up on Market Street

e Stall holders will set-up from 8am, off site by 10am
in time for road closure

o Stalls with close down between Spm-6pm. Traders
welcome pack-up stock early to take part in the
parade and K. Fox-Madeley can watch these stalls if
required.

e It was confirmed that the H&S requirements/event
management in regards to the Artisan Market is
handled solely by Torfaen & Gwent Small Business
Markets and does not come under the remit of PCC’s
H&S responsibilities.

6. To discuss stewarding of the event and traffic
management on the day - refer Hayley Smith - Comet
Security.

H. Smith from Comet Security provided a brief overview.
e 4x SIA’s and 4x Stewards to give the best
combination of security
s All staff to start from 1lam, with a full briefing at
11:30am
e The Comet team are excited to take part, and will be
in full Christmas costume

7. To discuss Health and safety and risk assessments —
refer Steve Constance.

R. Cronin introduced Steve Constance. S.Constance
worked with the PCC team as H&S consultant for Party in
the Park and he will be working with R.Cronin and H.Smith
on appropriate reporting and H&S matters for the event.

ACTION
R.Cronin to send current Event Safety & Management Plan | RC
to S. Constance

https://pontypoolcosharepoint.com/sites/PontypoolCCDocs/Documems/O1WORD/CHRISTMAS/CAVALCADE/Z023/Working group/Sth Sept
23Minutes Working Party Meeting.docx



8. Any other matters.
0. Williams suggested the following:
s Jenni Crane be contacted to see how the Poetry Trail
/ other Myfanwy Haycock themed elements could be
brought in to the event
e Request for the PCC Youth Band / Under the Radar
be included in the stage performances.

ACTIONS . n RC/AA/MW
Stage dimensions be sent to O.Williams to pass on to the

band to check their layout fits.

M.Watts to speak to Jenni Crane about her involvement MW

S. Kennedy:
The market are still happy to contribute to the cost of the
grotto and selfie station.

ACTION
PCC event team to liaise with S.Kennedy separately about
budget for this. RC/AA/MW

H.Smith suggested the following:
e Many of her wider team are performers, mostly
students studying music at Cardiff & Vale College.
She is happy to reach out to her wider team if more
stage acts are required.

lmps://pontypoolcc.sharepoint.com/sites/PomypooICCDocs/Documents/OlWORD/CHRISTMAS/CAVALCADE/2023/Working group/5th Sept
23Minutes Working Party Meeting.docx



Events Committee

Wednesday 13th September

Christmas Cavalcade Saturday 25t November 2023

1.0 Purpose of Report:

1.1 In addition to the working party minutes received, it is suggested that a
Land Train be hired for the day of the cavalcade to provide short
journeys around the town on the day of the cavalcade. Potential routes
have been discussed by the Events team and the Land Train company-
but yet to be confirmed.

The Projects and Events Officer MW, has contacted a Land train
company and received quotes for the hire of the train.

The train would operate between the hours of 11-5pm, it holds 35
people per trip. The cost is £3395.

2.0 Budget:

The current budget for the Christmas Cavalcade is set at £15,000 for
the 2023 event and this will be spent on the normal Christmas
Cavalcade activities provided. However, the addition of the land train
could come from the additional events budget as this is something new
for the 2023 cavalcade.

The current spend in the additional events budget is £3651.73, with
the projection to spend a total of £9800 of the £12,500 budget by April
2024, Therefore, there would be £2700 remaining and there is also
£1200 in the additional Events reserve budget. Therefore, the £3395
could be covered by combining these two budgets.

3.0 Recommended:

3.2 That the committee decide whether the land train should be booked for
the event and if agreed plenary powers be given to the Clerk and Chair
of Events in order to progress this, due to its popularity.

Mrs Rebecca Cronin
Projects and Events Manager

August 2023



Events Committee

Wednesday 13th September 2023

Christmas Day Trip for older people of Pontypool

1.0 Purpose of report

To put an idea for a Christmas Day Trip for older people of Pontypool
forward for discussion.

1.0 Report

The Event’s Officers have investigated the possibility of running a Christmas
Day trip for the older people of Pontypool to Bath Christmas Market.

Ponthir Community Council hosted the same trip last year and it was
successful. A concessional fee could be charged for people to attend.
Ponthir charged £12 last year but made a slight loss.

Jenson’s Travel and Phil Anslow have been contacted and provided the
following quotes:

Jenson’s
Dates - 4th or the 5th December

1. 33 seater £400.00 + £100.00 low emissions charge + Bath Christmas
market permit which normally goes on coach size so extra £33.00 -
£533 total

2. 49 seater £420.00 + £100.00 low emissions charge + Bath Christmas
market permit which normally goes on coach size so extra £49.00-
£569 total

Phil Anslow
Dates — 28t November, 4th December, Sth December or 13t December.

1. 35 seater coach from Pontypool at 9:00am to Bath and return leaving
at 3:00pm = £550.00.

2. 53 seater coach Pontypool at 9:00am to Bath and return leaving at
3:00pm = £650.00.

2.0 Budget:

The cost of the trip could be taken from the additional events budget line,
(£500 remaining with all the projected expenses up until April 2024) with
the concessional fee returned from participants to offset this spend.

Suggested to sell tickets between £12 - £15 depending on bus size.



3.0 Recommended:

1. that the report be noted

2. that the committee discuss the possibility of running the day trip
at a concessionary cost.

3. if agreed plenary powers be given to the Clerk and Chair of Events
to book the bus.

Annette Ambrosen/Rebecca Cronin
Projects and Events Officers/Manager

August 2023



EVENTS MEETING
WEDNESDAY 13 SEPTEMBER 2023

Financial Budget Comparison

Comparison between 01/04/23 and 31/07/23 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/2024 Reserve Actual Net Balance
Movements
INCOME
Events Committee
501 Party in the Park £0.00 £0.00 £1,606.79 £1,606.79
Total Events Committee £0.00 £0.00 £1,606.79 £1,606.79
EXPENDITURE
Events Committee
3655 Annual Dinner £2,500.00 £0.00 £0.00 £2,500.00
5001 Party in the Park £30,000.00 £0.00 £23,556.46 £6,443.54
5020 Christmas Lights £50,000.00 £0.00 £20,518.94 £29,481.06
5025 Christmas Trees £2,500.00 £0.00 £0.00 £2,500.00
5030 Christmas Cavalcade £15,000.00 £0.00 £157.71 £14,842.29
5050 Eisteddfod £9,000.00 £0.00 £9.33 £8,990.67
5065 Additional Events £12,500.00 £0.00 £3,475.96 £9,024.04
5085 Testimonials £500.00 £0.00 £0.00 £500.00
5090 Chairman's Concert £500.00 £0.00 £0.00 £500.00
5100 Youth Festival - Pontypool £2,000.00 £0.00 £0.00 £2,000.00
Festival
5105 Youth Festival - incl Oversee £4,000.00 £0.00 £0.00 £4,000.00
Airfares
5205 Twinning - Council's Visits £1,000.00 £0.00 £74.01 £925.99
Total Events Committee £129,500.00 £0.00 £47,792.41 £81,707.59

Earmarked/Restricted Reserves - July 2023

31.03.2023 2023/24
Committtee Balance
Heading Responsible b/f In Out Balance
Party In the Park 2022 Events -

Events 1,237.46 1,237.46



