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Pontypool Community Council
Cyngor Cymuned Pont-Y-PWl

7 November/Tachwedd 2024
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 13 NOVEMBER 2024 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD am 5:30 yf, DYDD MERCHER 13 TACHWEDD 2024.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch a Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aclodau or cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neur Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.
Yours faithfully/ Yr eiddoch yn gywir

Lisa WTNait

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR
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11.
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AGENDA

Recording of Meeting
To approve the recording of the meeting.

Apologies
To receive apologies for absence.

Declarations of Interest

Members to declare an interest in any items on the agenda.

Community Celebration Evening
To receive a debrief report on the event (attached: page 1)

Christmas Costume Fundraiser
To receive a debrief report on the Christmas Costume fundraiser

(attached: pages 2)

Christmas Cavalcade
To receive an update report on final plans. (attached: pages 3-6)

Christmas Markets Bus Trip
To receive an update report (attached: pages 7-8)

Photography Competition
To receive a written proposal on the photography competition (attached:
pages 9-10)

School’s Eisteddfod 2025

To receive a written report on plans for the School’s Eisteddfod 2025
(attached: pages 11-12)

Community Testimonials & Celebration Dinner
To receive a verbal update regarding process for Testimonials

Overview of Annual Competitions
To receive a short report about the annual competitions and whether
these should continue (attached: page 13)

Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date. (attached: page 14)

Councillors: Rose Matthews (Chair), Sue Malson (Vice-Chair), Nick Byrne,
Matt Ford, Jon Horlor, Lisa Jones, Nick Jones, Bob Rogers, Jools Rogers, Nick
Simons, Chairman (Councillor Caroline Price) and Leader (Councillor Gaynor
James) Ex-officio
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Events Committee
Wednesday 13th November 2024
Community Celebration Evening Debrief 2024

1.0 Purpose of report

1.1 To provide a report on the 2024 Community Celebration Evening and
recommendations for the 2025 event.

2.0 Debrief

2.1 The 2024 Community Celebration Evening took place on Thursday 3t
October at Pontypool Golf Club. Sue Malson was the compere for the
evening and a light buffet was provided for the invited sports groups
and charities.

2.2 25 responses were received, confirming that 57 guests would be
attending, however significantly less turned up on the evening, the
majority of whom did not send apologies in advance.

2.3  Guests who did attend included:

Recipients of Core Funding — Abigail Hughes from St David’s Hospice
also delivered a speech as requested in advance, whilst other
organisations spoke briefly on the night about the work.

Recipients of Grounds Maintenance.

Recipients of Junior Sponsorship — one team brought a sport shirt for
their club showing the logo sponsorship

PCC members and staff.

2.4 Certificates were handed out and an opportunity to given to share
news about their clubs/say thank you was given. Those who did not
attend had their certificates posted.

3.0 Budget
3.1 A maximum budget of £1250 was allocated from the Additional Events

Budget, of which £742.50 was spent.

4.0 Recommended
4.1 That the information be noted.

Events Officer
November 2024

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/November/4. Celebration Evening Debrief Report
2024.docx



Events Committee

Wednesday 13t: November 2024

Christmas Costume Fundraiser Debrief

1.0 Purpose of report

1.1  To provide a report on the Christmas Costume Fundraiser Day,
Saturday 5t October 2024.

2.0 Update

2.1 The Christmas Costume Fundraiser Day took place on Saturday 5th
October at TGSB Events Artisan & Alternative Market. The stall was
manned by the Events & Projects team. Several Councillors visited the
stall to show support throughout the day.

2.2 Christmas-themed and other costumes that were no longer being used
for Council events were sorted through in advance of the day, and
transported to a gazebo outside in the town centre, amongst other
market stalls.

2.3 The event was publicised on social media, stating that the costumes
were available to all with a suggested minimum donation of £1.

2.4 As well as the costumes, a donation was also made for the surplus
clothing rails.

3.0 Budget

3.1 A total of £252.61 was raised. This will be split equally between the
Chair’s charities for this year, Motor Neurone Disease Association —
Southeast Wales Branch and Parkinson’s UK in Wales.

3.2 There was no expenditure for the activity. Staff managed their hours
and workload to be able to man the stall on the day.

4.0 Recommended

4.1 That the information be noted.

Events Officer

November 2024

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/November/5. Christmas Costume Fundraiser.docx
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Events Committee
Wednesday 13 November
Christmas Cavalcade — Update Report

Purpose of Report:

To receive an update on final plans for the 2024 Christmas
Cavalcade, including location changes following ratification at
Establishment Committee on Wednesday 6t November.

Updates
The Christmas Cavalcade will take place on Saturday 30 November,

with activities running throughout the day, approx. 10am-5pm.

Santa’s Grotto will now be based in the Indoor Market, unit tbc
depending on availability, rather than the previously agreed Torfaen
Museum. This location change was ratified at Establishment
Committee on Wednesday 6t November, minute 311. It is anticipated
that an one-way entry will be in place on the closest entrance to the
grotto unit, to allow for safe queuing, ease congestion and encourage
public to explore the rest of the provision within the market.
Numerous methods of communication are in place to advertise this
change, however a sign will be placed at Torfaen Museum on the day
also.

Pre-agreed activities in the Indoor Market will remain unchanged,
including a magic show, roaming performers, a lucky dip and
facepainting. Additional units have been agreed — Unit 35 for
facepainting, and Unit 12/a space along the arcade stretch for the

lucky dip.

TGSB artisan stalls will now be based within the Town Centre.
Outdoor gazebos will utilise space along Crane Street and within the
pedestrianised area of the Town Centre. Care will be taken to ensure
there is adequate space for the Land Train, stage audience, the 2
small funfair rides and stalls customers. H&S Advisor Steve
Constance will assist with any layout concerns on the day as the
areas are set-up. A handful of indoor stalls managed by TGSB will be
placed in the arcade stretch of the Indoor Market, as arranged with
the Indoor Market team.

Torfaen Museum will be open their usual hours on Cavalcade Day, 1-
4pm. The café will be open, and there will be self-led Christmas arts
and crafts taking place. Louby Lou will do a 30min set as part of their
3set booking. The Events Team are providing additional
decorations/activities as required. The museum activities and
opening hours will be included in all Cavalcade advertising. Due to
the less concentrated footfall at the venue, dedicated security/first
aid staff booked for this location have been redeployed elsewhere,
however a radio will be made available should support be required.

https:/ /pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/0 1WORD / CouncilCommittes2024-

2025 /Events/Reports/November/6. Christmas Cavalcade Report.docx



2.6

2.7

2.8

2.9

The Event Base will remain as Crane Street Baptist Church for all
performers and Event Management Team ~ both as a security base
and as a green room for breaks. It is recommended that the
Community Council Office be manned 4-5pm by the Clerk, however
Councillors are more than welcome to use the Chamber as required
throughout the day and a key will be made available.

Sponsorship has been secured for 4 foamex adevertising panels on
the top of the Land Train. The businesses/organisations sponsoring
are:

e TGSB
e Comet Security
e Osbourne Lodge Nursery

e Newport & Usk Lions (who support numerous activities across
Torfaen)

Thanks is given to these businesses/organisation as well as to the
team at Go Local who provided significant support in sourcing
additional sponsors through their contacts. The sponsorship received
will off-set some of the cost of the Land Train.

The Land Train will arrive in Pontypool the evening before and be
stored securely overnight at St Albans High School. Clir Matt Ford
will coordinate this and relevant contact details have been shared.

A number of groups have expressed interest in taking part in the
Parade. These include:

e Boys Brigade

¢ Osbourne Lodge Nursery

e St James Meithrin

e Crane Street Baptist Church Group

The above groups will join behind the professional acts booked for the
days activities, led by the locomotive of the Land Train and Santa and
Mother Christmas on foot,

The team is waiting to hear from local Scouts and Guides groups. The
Salvation Army have also been contacted.

Chair of PCC, ClIr Caroline Price is unavailable on the day but has
nominated Vice Chair, Clir Lisa Jones to Officially Switch On the
lights on her behalf.

There is a new supplier in place for Christmas Lights in Pontypool
Town Centre this year, and several meetings have taken place to
coordinated the safest “switch on” whilst still providing a festive
impact. Volunteers from the Community Council are asked to
support this on the night.

https:/ /pontypoolcc.sharepoint.com / sites/PontypoolCCDocs/Documents /0 1 WORD / CouncilCommittes2024 -

2025 /Events/Reports/November/6. Christmas Cavalcade Report.docx



3.0
3.1

4.1

4.2

Event Timings (Infrastructure & Public Opening)
Approx Event Timings are listed below as detailed in the Event Safety
and Management Plan.

Agdvity

Friday 29" November | 9:00 - 17:00 Pre event checks including site checks / marking up allocated areas.
Barriers delivered to S Warman,
Final prep Indoor Market and Museum
17:00 + Land Train arrival and stored overnight in St Albans car park.
Event Day Saturday 07:00-08.00 | Infrastructure setup inc 2x fair rides and Stage ~ Town Centre

30" November 7:30 —9:00 Market stalls arrive and setup (phased system) Crane Street, Indoor Market

9:00 - 10:00 Realth and safety checks (H&S

10:00-10:15 | Safety meeting and briefing with Stewards and Staff — Crane Street Base.

10:00—18:00 | Road Closure in Place — Market Street

10:00 - 16:00 | Outdoor Stalls trading
10:00-15:30 | Santa’s Grotto begins {queue closes 15:30)
11:00—-16:30 | Land Train open to public (final train 16:00)

12:00-16:30 | Remaining Indoor Market activities commence

12:00—17:30 | Stage activity commence

13:00~16:00 | Museum opens to public, activities throughout the day

15:00—18:00 | Road Closure in Place — Glantorfaen Rd

16:00-17:00 | PCC Chamber open for Members (Clerk to open/lock up}

16:30 Participants gather for Parade — Old Police Station/Glantorfaen Rd

17:00-17:15 | Parade, ending at stage. Light Switch On.

17:30 END

Advertising & Communication
The following print has been created for the event:

Advert in Go Local Cwmbran and Pontypool Magazine (n.b this was
prior to Grotto location change)

A3 Poster — this will be distributed to Councillors with Noticeboards
and displayed around the Town Centre.

A5 Flyer with times — this will be distributed to all Councillors and
key businesses/public venues around the Town Centre. It is noted
that the original flyer had been sent to print prior to location change,
and thus a re-print was required at an additional cost.

The Events Officer will distribute copies of these to view at the Events
Meeting.

All posters been shared on PCC’s facebook page, and posts will be
shared in the lead-up to the event highlighting key attractions. There
is a Cavalcade Event Page on facebook, co-hosted by PCC and TGSB.

https:/ /pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD /CouncilCommittes2024-

2025 /Events/Reports/November/6. Christmas Cavalcade Report.docx



5.0 Working Party
5.1 A Working Party Group meeting was held on Tuesday 15th October
and copies of the minutes are available to Councillors on request.

5.2 It is noted several actions from the Working Party meeting were to
conduct follow up meetings and as such updates have been
subsequently made as stated in section 2.0 of this report. It is also
noted that changes to location were made after the Working Party
meeting and have also been subsequently stated in section 2.0. The
minutes therefore reflect the meeting only, and should not be read as
an up to date account of the event.

6.0 H&S Updates
6.1 The Events & Projects Manager will be attend TCBC’s SAG Meeting
on 12t November and feedback verbally to the Events Committee.

7.0 Budget
7.1  Final costs will be available at the next meeting. The budget for the

event is £16,000 plus the Events Reserves and Events Budgets to
cover the Land Train (min 149 July Full Council).

8.0 Recommended:
8.1 That the report be noted.

8.2  That the Council Chamber is manned by the Clerk 4-5pm on
Cavalcade day, and should members wish to use the space earlier a
key is made available for them to do so.

8.3  That ClIrs liaise with the Events Manager regarding assistance with
light switch on.

Projects & Events Manager
November 2024

https://pontypooclcc.sharepoint.com /sites/PontypoolCCDocs/Documents/0 1 WORD /CouncilCommittes2024-
2025/Events/Reports/November/6. Christmas Cavalcade Report.docx
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Events Committee
Wednesday 13th November 2024
Christmas Market Bus Trip

1.0 Purpose of report

1.1  To update the committee on the upcoming trip to Bath Christmas
Market

2.0 Update
2.1  The trip will take place on Tuesday 34 December 2024,

2.2 Tickets are £13 each and currently there are 24 attendees.

2.3 The coach company is Phil Anslow, and a 53-seater bus has been
hired at a cost of £650.

2.4  Two staff will be in attendance on the day to do a head count and be a
source of contact for emergencies.

2.5 The pickup time will be 8.15am at Abersychan and 8.30am at one of
the bus stops opposite the Town Hall in Pontypool.
Returning - the pickup time in Bath will be 3.30pm to drop
passengers back at the Town Hall bus stop and then onto
Abersychan.

2.6  The trip has been advertised on social media, including a boosted
post. Posters have been given to all councillors with noticeboards and
throughout town and on bus stops. It is advertised on the Torfaen
Connects site.

Specific groups have also been contacted including:

¢ Previous attendees on Pontypool Community Council bus trips
to the Christmas Markets and/or Weston-Super-Mare

¢ Panteg and Cwmavon WI

e Age Connects Torfaen

» Celia Price and the Pontypool Methodist Chaplaincy Team

3.0 Recommended

3.1 That the information be noted

Events Officer
November 2024

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/November/7. Bath Christmas Market Bus Trip.docx
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2.3

2.4

3.1

3.2

4.0
4.1

4.2
4.3
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Events Committee
Wednesday 13 November
Photography Competition

Purpose of Report:
To receive a written proposal for the 2024 /25 Photography
Competition.

Report:
It is proposed that the annual photography competition continue to

be run as part of the Events calendar for this financial year.

Timings:

Launch - w/c 4 December

Deadline — 27 January

Presentation - at Torfaen Museum on a Saturday in February, date to
be chosen based on Museum and Committee availability.

Prizes:

1st Prize £50 Voucher

2rd Prize £25 Voucher

3rd prize £10 Voucher

Top 3 also receive a copy of their photo on canvas
Top 3 photos will be displayed in Torfaen Museum

Theme:
A theme is yet to be decided, suggestions are requested from the
committee. Some ideas are listed below to start discussions:

Visitors
Winter
Pets

Budget
A total of £250 has been set aside from the Additional Events Budget.

Costs associated with the presentation at Torfaen Museum including
the prints that will be displayed in the building will be covered by
Torfaen Museum own funds.

Recommended:
That the report be noted.

That the committee decide if the competition should go ahead

That the committee decide on the entry/deadline dates, prizes and
theme for the competition.

https:/ /pontypoolcc.sharepoint.com /sites/PontypoolCCDocs/Documents/0 1 WORD / CouncilCommittes2024-

2025 /Events/Reports/November/8. Photography Competition.docx



4.4  That the committee provide a selection of suitable dates for the

presentation so that a final date can be confirmed with Torfaen
Museum

Projects & Events Manager — November 2024

https://pontypoolcc.sharepoint.com/ sites/PontypoolCCDocs/Documents/0 1 WORD / CouncilCommittes2024-
2025 /Events/Reports/November/8. Photography Competition.docx



Events Committee

Wednesday 13th November 2024
Schools Eisteddfod 2025

1.0 Purpose of report
1.1 To update the Committee on the organisation of the 2025 Eisteddfod.

2.0 Update
2.1 The 2025 Eisteddfod will take place on Tuesday 11t and Wednesday

12th March 2025.
2.2 Pontypool Active Living Centre has been booked for the venue.

2.3 All Primary Schools in Pontypool and Home Education Network will be
invited to participate (as per minute 192).

2.5 Prizes and awards will stay the same as previous years with
certificates, medals, trophies and vouchers being presented (a
breakdown is provided in 3.0 regarding vouchers)

2.6 Itis anticipated that judges Mr Wayne Beecham (Music) staff from
Menter laith, and Alison Instone (Dance) will be judges, subject to
their availability.

2.7 The transport has been reserved with Jenson’s and Phil Anslow.

2.8  The Compere is yet to be discussed, and committee are asked to
provide suggestions and ideas.

2.9 The set pieces will be decided in December, with guidance from the
judges as to suitability.

3.0 Budget:
3.1 There is an allocated budget of £6000.

3.2 Suggested vouchers, in keeping with previous years, are as follows:

Art Category Group On Stage

1st Prize £20 1st Prize £30
2nd Prize £15 2nd Prize £20
3rd Prize £10 3rd Prize £10

3.3  As per the 2024 Eisteddfod, no vouchers will be awarded for solo
onstage categories, and there is no overall voucher/prize to the winning
schools.

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/November/9. School's Eisteddfod Report November
2024.docx



4.0 Recommended

4.1 That the information be noted.
4.2 That the committee provide suggestions for a suitable compere

4.3 That the committee confirm they’re happy with the vouchers

Events Officer
November 2024

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/November/9. School's Eisteddfod Report November
2024.docx
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Events Committee
Wednesday 13 November
Overview of Annual Competition

1.0 Purpose of Report:
To receive a short breakdown of the year’s competitions and discuss
whether these be continued.
2.0 Report:
2.1  Review of last three years to aid discussion:
2022/23 L. 2023/24 2024/25
Entrants Cost | Entrants | Cost | Entrants Cost
Garden Competition 16| £1,346.62 | - 131 £ 833.45 18 | £ 473.95
Poetry Competition 9| £ 21705 | 19 | £ 250.00 12| £ 13848
Photography Competition 30| £ 24444 | 16 | £ 188.67 | NA £250.00
2.2 Should the standard competition format not continue, it is suggested that
ideas could be explored to encompass the themes of the competitions within
other avenues, such as workshops or trips linked to Gardening/
Literature/Photography so that members of the community who have
shown enthusiasm for these areas year on year are not excluded.
3.0 Budget
3.1  Annual Competitions have previously been funded from the Additional
Events Budget Line. The 2025/26 Additional Events budget line has yet to
be confirmed.
4.0 Recommended:
4.1  That the report be noted.
4.2 That the committee decided how to proceed with competitions in future

(subject to the 2025/26 budget).

Projects & Events Manager — November 2024

https:/ /pontypoolcc.sharepoint.com/ sites/ PontypoolCCDocs/Documents/01WORD /CouncilCommittes2024-

2025 /Events/Reports/November/11. Overview of Annual Competitions.docx
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Financial Budget Comparison

P
EVENTS MEETING — 13 NOVEMBER 2024 /-\3@\1& }45/‘
17

Comparison between 01/04/24 and 30/10/24 inclusive. Includes due and unpaid transactions.

Excludes transactions with an invoice date prior to 01/04/24

Earmarked/Restricted Reserves - 2024/2025

Heading

Events

Balc/fwd at 31.03.24

Events

2024/2025 Revised Reserve Actual Net
Movements
- INCOME
Events Committee
501 Party in the Park £0.00 £0.00 £0.00 £2 142.50
520 Twinning Chairman's Visits £0.00 £0.00 £0.00 £479.18
521 Additional Events £0.00 £0.00 £0.00 £372.00
Total Events Committee £0.00 £0.00 £0.00 £2,993.68
EXPENDITURE
2024/2025 Revised Reserve  Actual Net
Movements
Events Committee
3655 Annual Celebration Dinner £3,000.00 £3,000.00 £0.00 £84.41
5001 Party in the Park £30,000.00 £30,000.00 £0.00 £23,042.08
5020 Christmas Lights - Pontypool  £15,000.00 £15,000.00 £0.00 £5,440.08
Town
. 5025 Christmas Tree £2,500.00 £2,500.00 £0.00 £0.00
5030 Christmas Cavalcade £16,000.00 £16,000.00 £0.00 £5970.17
5050 Eisteddfod £6,000.00 £6,000.00 £0.00 £59.20
5065 Additional Events £2,750.00 £2,750.00 £0.00 £1,983.33
5075 Poetry Competition £0.00 £0.00 £0.00 £44.98
5100 Youth Festival - Pontypool £5,000.00  £5,000.00 £0.00 £0.00
Festival
5105 Youth Festival - incl Oversee  £4,000.00 £4,000.00 £0.00 £3,422.84
Airfares
5205 Twinning - Council's Visits £1,000.00 £1,000.00 £0.00 £1,579.80
5305 Youth Council £0.00 £0.00 £110.25 £110.25
Total Events Committee £85,250.00 £85,250.00 £110.25 £41,737.14

Trfs In

1,237.46

Balance

£2,142.50

£479.18
£372.00

£2,993.68

Balance

£2,915.59
£6,957.92
£9,5659.92

£2,500.00
£10,029.83
£5,940.80
£766.67
-£44.98
£5,000.00

£5677.16

-£579.80
£0.00

£43,623.11

Trfout Balc/fwd

1,237.46
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