Clerk to the Council/
Clerei’r Cyngor:

11 November/Tachwedd 2021
MRS.RV. TUCKER, BA.

Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING OF the
EVENTS COMMITTEE to be held over Teams on Wednesday 17 November
2021 at 6.30 pm.

The meeting will be held remotely, using Microsoft Teams. Councillors have
been provided with a link to attend the meeting. If any member of the public
wishes to attend the meeting remotely, please contact the Clerk of the Council
(by e-mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask quéstions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU yn Rhith
Gyfarfod am 6:30 yf, DYDD MERCHER 17 TACHWEDD 2021.

Cynhelir y cyfarfod o bell ar Microsoft Teams. Mae cynghorwyr wedi derbyn
dolen i fynychu'r cyfarfod. Os yw unrhyw aelod o'r cyhoedd yn dymuno
mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor (trwy e-bost neu dros
y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neuw’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o'r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

&25 faithfully/ Yr eiddoch yn gywir
j— |

“CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR

35A, Commercial Street, Pontypool, Torfaen, NP4 6JQ Tel: (014905) 742805
35A, Stryd Masnach, Ponl-y-p®i, Tor-faen NP4 6JQ Ffon: (01495) 742805

TWINNED WITH LONGJUMEAU, FRANCE, BRET'EN, GERMANY & CONDEIXA, PORTUGAL
X
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AGENDA
1. Apologies
To receive apologies.

2. Declarations of Interest
Members to declare an interest in any items on the Agenda.

3. Christmas Cavalcade
(i) To receive working group minutes of meeting held on the 5 October
2021 (attached: page(s) 1 - 3)
(ii) To receive a report on the Christmas Cavalcade (attached: page(s) 4
~5)

4. Eisteddfod
To receive a report on the Eisteddfod 2022 (attached: page(s) 6)

5. Festive Light Competition
To receive a verbal update on the Festive Light Competition.

6. Christmas Lights & Trees

Lights have been erected and will be switched on the 27 November
2021.

Councillors: Mrs E. Chilcott (Chair) Mrs R. Matthews (Vice-Chair)

Mrs E. Hunt, N. Jones, R.Overton, Mrs N. P. Parrish, B. Rapier and N. Simons
fas well as on ex-officio basis) Chairman Councillor G. Davies and Leader
Councillor Mrs G. James.
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Cavalcade Working Group Meeting

Tuesday 5t* October 2021

Attendees ~ Councillor Mrs E Chilcott JP (in the Chair)

Councillor Mrs G. James Leader, Mrs N Parrish Chair of Policy and Finance
Mr M Bendall - Health and Safety Officer

Mrs K Blewitt — Team Leader Economy and Tourism

Mr S Kennedy Indoor Market Manager

Ms R Wakefield — St. John’s Ambulance

Ms N Masters — Osbourne Lodge Nursery Manager

Mrs Cindy Challenger — Events Manager, Mrs R Cronin — Events Officer and
Mrs A Ambrosen — Events Officer and Olivia Williams — Youth Worker Lead
Officer

1. Welcome
The Chair welcomed everyone to the meeting.

2. To receive the Christmas Cavalcade working party minutes held
on 7tt September 2021

The group received the minutes of the working party held on 7% September
and they were approved as a true record. V

3. To discuss entertainment for the pedestrianised area of George Street
and Crane Street.

RC informed the group of the entertainment that had been booked for the
event:

Children’s Characters
Bouncy Snowmen
Trees Alive

Gent on a Unicycle
Woodland Reindeer
Mr Big

Magnificent Johnno
Mad Mel’s Disco

Photo Booth

Horse and Carriage for the parade
Santa’s Grotto

Wendy Morgan (singer)
Funfair

Spirit Choir

Salvation Army Band




KB introduced Mr Kennedy Indoor Market Manager to the group. KB asked
if any of the listed entertainment could perform in the indoor market. MB
stated that small activities could perform in the market

The Chair stated that the Council wanted the activities to be outdoors however
if MB was happy with the risk assessments, then maybe activities could
perform in the market safely. KB stated that she had been involved in
discussions with TCBC health and safety team and they informed her
that events could be held indoors, therefore a small act could perform in
the market. KB stated that if there was bad weather on the day of the event
then acts could perform in the market as a plan b. The Chair of Policy
and Finance enquired if some of acts that had been booked (bouncy
snowmen and trees alive) would also be participating in the parade. RB
explained that they would be and that was part of their contracts.

To approve the route of the Cavalcade procession

MB stated that a health and safety priority was that the horse and carriage
must be able to turn and exit the route safely. KB explained that the town
centre bollards were now operational, and she would let the relevant
authorities know that the bollards would need to be lowered ready for the
procession. Also, on the day S and AM would have keys to the bollards and
would be able to lower the bollards if necessary. MB explained that space
needed to be kept clear ready for any emergency services to access the town.

KB stated that they had engaged with the emergency services with regards to
the bollards and access.

NM stated that Osbourne Lodge nursery children would be asked to
participate in the parade.

OW stated she would ask local groups if they would also participate.
To discuss stewarding of the event

MB stated that he was currently working on recruiting stewards, and he would
liaise with CC on this.

OW stated that Pontypool Youth were willing to help out on the day.

To discuss health and safety, covid safety and risk assessments. (refer
MB)

MB stated that he would look at the list of booked entertainment and then
investigate the risk assessments of them. He stated that the stage area could
potentially be a problem with crowd control and that the safety of staff was
paramount. Staff would be given masks and hand gel. MB reminded the
group that covid restrictions had eased significantly.

To discuss manning of the office and arrangements for changing
facilities for street entertainers/stewards and participants of the parade.




CC enquired if the top of the Market would be available for changing facilities.
S stated that it was currently let out. KB suggested contacting Crane
Street Church to see if that could be used as a base on the day.

Any other matters

The Chair enquired about Father Christmas and Mother Christmas. CC
explained that she was awaiting confirmation from Father Christmas. NM
stated that unfortunately she was not available for the event this year, but she
had asked a colleague Lisa who had previously been Father Christmas’s Elf to
be Mother Christmas and she had agreed. CC stated that The Leader of PCC
had expressed interest in being Mother Christmas on the day so a decision
would be made on this at the right time.

OW stated that the Youth would like to hold an Art and Craft activity on the
day allowing children to participate in different activities. CC stated that
maybe a stall in the market could be made available for this activity.

KB suggested that due to the booking of the reindeer it may be a good idea
to inform TCBC health and safety team regarding any animal welfare
issties. MB stated that he would contact them in liaison with KB.

CC stated that she would arrange a meeting with 3, MB and KB before the
next Events Committee in November and then report to the Committee.

Mrs A Ambrosen

Events Officer
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Events Committee

Wednesday 17t November 2021

Christmas Cavalcade Report

. 1.0 Purpose of report
To update the committee on the Cavalcade.
1.1 Update

The Christmas Cavalcade will take place on Saturday 27t November in the
town centre and Pontypool Indoor Market.

All acts have been booked and they will be as follows:

e Live Reindeer (located up at the link)

e Silk Street Jazz Band

e Children’s TV characters (Peppa Pig and George, Paw Patrol,
Spiderman and Ironman)

o Street entertainers ({Trees alive, Gent on a unicycle, bouncy elves)

e Magnificent John (Magician and Balloon Modeller)

e Mr Big (storyteller)

e Disco with Mad Mel

s Fun Fair

o Wendy Jane (singer)

e Dance Stars Academy

e Alison Lee school of dance

e Horse and Carriage

Santa’s Grotto will be in the indoor market and Santa has been booked.
Councillor Gaynor James will be Mother Christmas this year. The grotto is
currently decorated from previous years and the Events Officers will rearrange
the layout of the grotto to incorporate the no physical contact with Santa
factor. Osbourne Lodge Nursery children have also been asked to create
decorations to be displayed in the grotto.

The Reindeer will be placed at the link. The Council have received a letter from
Animal Aid expressing their concerns about the Reindeer welfare plus a
comment has been made on the Cavalcade advert on Facebook. All Council
members have been asked prior to the November Committee meeting about
their opinion on booking the Reindeer.

Pontypool Youth will have a stall at the top of the market for children to visit
and make arts and crafts etc. Pontypool Youth will also take part in the parade
at the end of the day. They will be dressed as Christmas presents.

A photo booth will also be present in the market which had proven extremely
popular at the last Cavalcade.




The Magnificent Johno and Mr Big will also be performing in the indoor
market as well as on the stage outside.

The parade will take place at 4.45pm and Osbourne Lodge nursery,
Garndiffaith scouts, Pontypool youth, all booked entertainers, dancers and
band will all be involved in the parade.

The Salvation Army are unable to be present this year, but the Chair has been
asked to make a speech and switch on the lights at the end of the day.

St. John’s Ambulance treatment centre will be present on the day to deal with
any first aid issues.

The road closures have been arranged and a member of staff from Forrest
Traffic Management will be present on the day.

The best dressed business will be judged on the day and all shops in the town
centre have received information on how to enter. The Chair and Councillor
Rose Matthews will be judging on Cavalcade day.

Councillor Rose Matthews has agreed to take photos throughout the day.

Crane Street Baptist Church has been booked for the entertainers to use as
a hub, the church has been visited and is a very appropriate venue and is an
excellent location. It will be open from 1lam - 6pm.

The Community Council offices will be open from Yam onwards for
Councillors to attend throughout the day.

1.2 Recommended

That the report be noted.

Annette Ambrosen

3/11/21
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Events Committee

Wednesday 17t November 2021
Eisteddfod

1.0 Purpose of report
To update the committee on the 2022 Eisteddfod.
1.1 2022 Eisteddfod

At the September Events meeting it was decided that schools be contacted to
see if they would be interested in participating in the 2022 Eisteddfod.

All Schools have been contacted and the following schools have agreed to
participate:

e George Street

e Padre Pio

e QGriffithstown

e Penygarn

e Yspol Bryn Onnen
e Cwmfrwddoer

e Ysgol Panteg

A few schools had mentioned that they were concerned about current covid
levels and that they hoped that numbers would recede by March when the
Eisteddfod usually takes place.

The venue would be Pontypool Active Living Centre main sports hall. The
Events Officer has contacted them to see if they have a limit on numbers
allowed in the main sports hall due to covid and they are not currently
restricting numbers but mentioned that if Welsh Government guidelines
changed then they may have to alter capacity levels.

The current Covid level is zero so the Community Council can begin to plan
events without the need for certain measures. The event would involve
singing, dancing and large numbers of students in the hall at one time.
Social distancing measures would not be able to be achieved due to the
venue size and numbers of students, masks could be worn although
currently students do not have to wear masks in schools.

The Eisteddfod would take place in March 2022 over 2 days.
1.2 Recommended

That the committee discuss holding the 2022 Eisteddfod.
Annette Ambrosen

3.11.21




