Pontypool Community Council
Cyngor Cymuned Pont-Y-PWI

7 March/Mawrth 2024
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 13 MARCH 2024 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU yn Rhith
Gyfarfod am 5:30 yf, DYDD MERCHER 13 MAWRTH 2024.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor
(trwy e-bost neu dros y ffén) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.
Yours faithfully/ Yr eiddoch yn gywir

Lésa WNWladl
Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR
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AGENDA
Apologies
To receive apologies for absence.

Declarations of Interest
Members to declare an interest in any items on the agenda.

Schools Eisteddfod 2024
To receive a verbal report on the Eisteddfod taking place Tuesday 12t
and Wednesday 13th March. Refer Projects and Events Manager

Photography Competition 2023 /24
To receive a verbal report on the Photography Competition. Refer
Projects and Events Manager

Annual Dinner 2023/24
To receive a verbal report on plans for the Annual Dinner. Refer Projects
and Events Manager

Party in the Park 2024
To receive a written report on progress for Party in the Park 2024
(attached: (pages(s) 1 - 2)

D Day 80 Celebrations
To receive a written report on plans for celebrations. (attached: (pages(s)
3-4)

Garden Competition 2024
To receive a written report to consider whether the Garden Competition
should go ahead in 2024. (attached: (pages(s) 5)

Poetry Competition 2024
To receive an written report to consider whether the poetry competition
should go ahead in 2024. (attached: (pages(s) 6)

Environmental Quiz 2024
To receive a verbal update on the Environmental Quiz

Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date. (attached: (page(s) 7)

Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Anne Gunter,
Jon Horlor, Lisa Jones, Nick Jones, Sue Malson, Bob Rogers, Jools Rogers, Nick
Simons, Chairman (Councillor Matt Ford) and Leader (Councillor Gaynor James)
Ex-officio
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Events Committee

Wednesday 13th March 2024

Party in the Park Update 2024

Purpose of Report:

To update the committee on the progress of Party in the Park and discuss
additional activities,

To decide whether to have a Funfair.

Report:
Party in the Park will take place on Saturday 13t July.

H&S & Infrastructure:

s Fire/Police/St Johns are aware of the event.

e The ESAG meeting has been confirmed for April.

° Security/Stewards will be provided by Comet Security

° .On the day H&S consultancy will be provided by Steve Constance

° Remaining infrastructure (barriers/generators /toilets etc) are in
progress

Stalls:

As per minute 424, Torfaen & Gwent Small Business Markets will provide
the market/stalls provision this year including all catering stalls. Itis
expected a large marquee with café style tables and chairs will be arranged
but will not house a specific food outlet.

Regular activity providers from the community:

Torfaen Play, Sports Development, Melin Homes, All Creatures Great and
Small, Salvation Army, Osbourne Lodge Nursery are expecting to attend as
in previous years.

Entertainment:
The below acts have been confirmed for the event

e Dinomania (stage show, walkabout entertainment and mini museumn)
e Zoopology (an animal-themed walkabout comedy circus act)

o Bubbleologist

e Facepainter

e Balloon artist

The Projects and Events team are exploring additional ideas:

e Inflatable activities

e  Gaming van

e Animals Interactive

e A storytelling tent with Louby Lou
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e Utilising the band stand for community groups ie choirs and
Salvation Army

Stage:

e Green Rooms has been booked to provide the stage, tech support and
compere,

e Sarah Campbell Horner has been booked to stage manage and
programme the stage acts

o No headliner has been booked yet

e The first stage act will likely be a Samba band (see parade info below)
and it is anticipated they will also run a workshop later in the day

Parade:

The day will open with a parade. This year to make more of an impact, it will
be led by Samba Galez. Walkabout entertainment acts have been booked
from the start of the day so that they can take part in the parade ie
Dinomania and Zoopology. We hope other groups will also take part, such as
Torfaen Play’s mascots.

Working Party Meeting:

This will be arranged for early April and details will be fed back at the next
Events meeting.

Funfair:

In previous years a Funfair has been arranged through an external provider.
The funfair pays a fee to PCC for attending the event, and then is allowed to
charge customers for individual rides/games directly.

There are mixed reviews on the funfair — it provides entertainment for older
youth, but can be tricky for families as this element of the day isn’t free.

Historically there has been issues regarding final payment, one way to avoid
this could be to ask for pre-payment prior to the event.

It is recommended the committee discuss this provision and decide if/how it
should go ahead.

Budget:

It is anticipated that the budget for the 2024 Party in the Park of £30,000
will be fully utilised. This excludes any income received from the funfair as
outlined above (3.1).

Recommended:

4.1 That the report is noted

4.2 That the committee make a decision about funfair provision and if a
pre-payment should be charged.

Miriam Watts Projects and Events Manager - March 2024
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Events Committee

Wednesday 13th March 2024

DDay 80th Anniversary Celebrations 2024

Purpose of Report:

To discuss ideas for DDay Celebrations

Report:

Town Centre Event by Pontypool Indoor Market on Saturday 29 June

Shane Kennedy from the Market is leading on a town centre event with
support from Clir Gaynor James as Armed Forces Champion and Alan
Vernon-Jones from TCBC

Local Lamp-Lighting Ceremony within Wards

4 PCC Councillors expressed an interest in holding a local lamp-lighting
ceremony in their ward on evening of Thursday 6% June to tie in with
ceremonies around the country.

The next step is for Councillors to confirm a chosen area for this to take
place and to order the Lamp light of Peace for each Councillor to use at a
cost of £55(gross) per unit.

DDay 80 Window Display Competition

As per minute 139 (Full Council July) the Council resolved to hold a Best
Dressed Window Competition inspired by DDay.

It is suggested that this take place over the course of June, with the winning

- display announced as part of the DDay/Armed Forces Day Town Centre

event run by Pontypool Indoor Market on Saturday 29 June. The best
display could be voted for by the general public by hosting an online voting
through the PCC website, promoted on social media.

Suggestions for Vouchers:
First Place - judged by PCC £100
Runner Up - judged by PCC £50

People’s Choice — online vote £75

Budget:
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A total of £500 has been allocated from the Additional Events Budget
towards DDay 80 Celebrations.

Recommended:
That the report is noted
That the Lamps be purchased

That the committee agree prizes for the window display competition

Miriam Watts
Projects and Events Manager - March 2024
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Events Committee

Wednesday 13th March 2024

Garden Competition 2024

Purpose of Repoxt:

To discuss if this competition should run again in 2024

Report:

Last year’s garden competition ran from April - July 2023, with 13 entries
(down from 15 in 2022) at a cost of £833.45.

It is suggested that categories and prizes be re-assessed for this year, with
categories and voucher amounts as follows:

Best Overall Garden - £100 voucher

Best Container - £50 winner, £20 runner up

Best Wildlife Friendly Garden - £50 winner, £20 runner up
Best Veg - £50 winner, £20 runner up

Tallest Sunflower (aimed at juniors) - £25 voucher

To encourage our younger entrants in the Sunflower competition, a set
aumber of sunflower seed packets could be bought and given free “first come
first serve” at an event in April, ie the Easter Eggstravaganza, or a specific
Saturday market day over the easter holidays, using Social Media to
promote.

If the competition continues members should decide upon dates.

Budget:

A smaller budget of £500 will be allocated for the competition and would be
taken from the Additional Events budget.

Recommended:
4.1 That the committee decide if the competition should go ahead
4.9  That a decision is made on dates, categories and vouchers

Miriam Watts
Projects and Events Manager - March 2024
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Events Committee

Wednesday 13th Maxch 2024

Poetry Competition 2024

Purpose of Reporxt:

To discuss the 2024 Poetry Competition

Report:

The Poetry Competition / “Poet of Pontypool” has been run by PCC for over
20 years. Though numbers have been dwindling, last year saw a slight
increase in entrants (7 juniors, 13 adults) most likely due to the influence
and success of the Myfanwy Haycock Poetry Trail.

If run again, a suggestion to increase engagement in the competition this
year is to have an additional award for Adults and Juniors, voted for by the
public.

A 1st, 2nd, 3rd place for Adult and Junior would be judged by a local poetry
enthusiast/professional as in previous years. In addition, a “People’s Choice”
award could be chosen for Adult and Junior category via voting on
Facebook. This could be in written form, or as a short video of the individual
performing their poem.

The Committee are invited to suggest topics for a theme this year.

The suggested time frame for the competition would be July/August

Budget:

A budget of £250 will be allocated to the competition, and would be taken
from the Additional Events Budget.

Recommended:

That the committee decide if and how they wish to continue to run the
poetry competition.

Miriam Watts
Projects and Events Manager - March 2024
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Pontypool Community Council operates under the General Power of Competence

Financial Budget Comparison

Comparison between 01/04/23 and 31/01/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/2024 Revised Actual Net Balance
INCOME
Events Committee
501 Party in the Park £0.00 £0.00 £1,606.79 £1,606.79
506 Christmas Cavalcade £0.00 £0.00 £773.18 £773.18
507 Christmas Lights £0.00 £0.00 £658.40 £658.40
520 Twinning Chairman's Visits £0.00 £0.00 £87.59 £87.59
Total Events Committee £0.00 £0.00 £3,125.96 £3,125.96
EXPENDITURE
Events Committee
3655 Annual Celebration Dinner £2,500.00 £2,500.00 £0.00 £2,500.00
5001 Party in the Park £30,000.00 £30,000.00 £31,056.54 -£1,056.54
5020 Christmas Lights £50,000.00 £50,000.00 £21,876.49 £28,123.51
5025 Christmas Trees £2,500.00 £2,500.00 £2,000.00 £500.00
5030 Christmas Cavalcade £15,000.00 £15,000.00 £14,632.99 £367.01
5050 Eisteddfod £9,000.00 £9,000.00 £25.33 £8,974.67
5065 Additional Events £13,500.00 £13,500.00 £13,218.62 £281.38
5100 Youth Festival - Pontypool £2,000.00 £2,000.00 £0.00 £2,000.00
5105 Youth Festival - incl Oversee £4,000.00 £4,000.00 £3,341.01 £658.99
Airfares
5205 Twinning - Council's Visits £1,000.00 £1,000.00 £674.23 £325.77
Total Events Committee £129,500.00 £129,500.00 £86,825.21 £42,674.79
Earmarked/Restricted Reserves - January 2024 !
A 2023/24
Committtee
Heading Responsible In Out Balance
Events ‘ 1,237.46
Election Expenses F, G &P 24,938.24
Repairs 5,000.00
Mic Moris April 23 £1500 1,500.00 -
Office Equipment 4,944.58
Twinning Youth Festival 21,305.57
Sponsorship Grants c/f from 31.03.22 Min No 400 6,000.00 6,000.00 -

Grant Aid - Halls Min No 247






