Pontypool Community Council
Cyngor Cymuned Pont-Y-PWI|

5 June / 5 Mehefin 2025
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING: of the
EVENTS COMMITTEE ON WEDNESDAY 11 JUNE 2025 AT 5.30 PM.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD AM 5.30 YF, DYDD MERCHER 11 MEHEFIN 2025.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

Yours faithfully/ Yr eiddoch yn gywir

@%@«Q\ |
Ff Lis cMail

CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR




AGENDA

1. Recording of Meeting
To approve the recording of the meeting.

2. Apologies
To receive apologies for absence.

3. Declarations of Interest
Members to declare an interest in any items on the agenda.

4. VE Day Debrief
To receive a debrief report on the VE Day celebrations supported by the

Community Council including spend to date. Refer Events Officer
(attached: page(s) 1)

5. Summer Bus Trip — Weston-Super-Mare
To receive a written update on the trip including current ticket sales.
Refer Events Officer (attached: page(s) 2)

6. Party in the Park
To receive a written update on plans and anticipated spend. Refer
Projects & Events Manager (attached: page(s) 3)

7. Community Grants Presentation Evening
To receive a written proposal. Refer Projects and Events Manager
(attached: page(s) 4)

8. Christmas Cavalcade
To receive a written report on potential acts and providers. Refer
Projects & Events Manager (attached: page(s) 5 - 6)

9. Winter Bus Trip
To receive a written report on options for a Winter Bus Trip. Refer
Events officer (attached: page(s) 7)

10.Biodiversity and Sustainability
How has this meeting contributed to the Council's duty to maintain and
enhance biodiversity and promote the resilience of ecosystems?

11. Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date (attached: page(s) 8)

Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Nick Byrne, Jon
Horlor, Jon James, Jonathon Martin, Bob Rogers, Jools Rogers, Stephen Senior
and Nick Simons. Chairman (Councillor Allan Peploe) and Leader (Councillor
Gaynor James) Ex-officio.
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Events Committee

Wednesday 11th June 2025

VE Day Report 2025

Purpose of Report:

To provide a debrief on the 2025 VE Day Celebrations.

Report:
The VE Day celebrations took place on Thursday 8t May 2025.

We partnered with Torfaen Museum where we hosted a coffee morning,
followed by a performance from Emilie Parry-Williams Soprano, finishing
with a talk form the Pontypool History Society. Clir R Matthews assisted
meeting and greeting attendees and the Events Officer organised the logistics
on the day.

The PCC window was decorated by Clir Jon Horler to honour VE Day
throughout the month of May.

Official bunting was purchased, and Pontypool Park gates were decorated by
Cllr Gaynor James, with the help from staff at PCC.

Feedback from the day; there was such lovely singing and stories of the war
and local wartime memorabilia to look at, a great attendance including a
dementia group and nursery children singing together, and £200 was raised
for the Royal British Legion from donations throughout the day.

Budget:

A budget of £250 was allocated to the event. The total spend was £332.15.
Overspend was due to the original choir pulling out last minute and so a
replacement had to be sourced for the advertised musical element. A
professional singer attended at a cost of £200.

Recommended:

That the report be noted.

Sarah Fussell
Events Officer — June 2025.
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Events Committee

Wednesday 11th June 2025

Summer Bus Trip 2025

Purpose of Report:

To provide an update on the 2025 Summer Bus Trip to Weston-
Super-Mare.

Report:
The trip will take place on Wednesday 25t June.
Tickets are £12 each and currently there are 19 attendees (end of May).

The coach company is Jenson Travel Ltd, and a 49-53-seater bus has
been hired at a cost of £360.

Two staff will be in attendance on the day, the Events Officer and
Projects Officer. They will do a head count and be contactable during
the day.

The bus will depart from Abersychan bus top at 8.45am and then
picking up opposite the Town Hall in Pontypool at 9am.

Returning - the pickup time in Weston-Super-Mare will be 3.30pm to
drop back to Pontypool and Abersychan.

The trip has been advertised on social media, council noticeboards and
throughout town including specific interested groups:

¢ TVA and Connect Torfaen
¢ Panteg and Cwmavon WI, Age Connects Torfaen
e Celia Price and the Pontypool Methodist Chaplaincy Team
e Previous bus trip attendees
e Torfaen Museum, Pontypool Library and Indoor Market
Budget:
The cost of the bus is: £360
Tickets are being sold at £12 per ticket.

It is anticipated that at least 50 seats will be sold, which will cover the
cost of the coach. Any additional income from ticket sales will be
donated to the Chair’s Charities for 2025/26.

Recommended:
That the info be noted.
That members share the trip details with their own networks.

Sarah Fussell - Events Officer - May 2025
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Events Commaittee
Wednesday 11 June 2025
Party in the Park

1.0 Purpose of report

1.1  To receive an update on plans, updates from the Working Party and
anticipated spend.

2.0 Overview
2.1 Party in the Park will take place on Saturday 12 July.

2.2 Infrastructure, entertainment and community providers have been
booked for the day and logistics information sent to all.

2.3  Marketing is building across multiple platforms to advertise the event.

2.4 An ESAG meeting was attended and plans are in place to ensure the
event is fun and safe for all.

3.0 Working Party Updates

3.1 A second working party meeting was held on Tuesday 34 June. Key
points from the meeting included:
e Arrival and set-up times
e Overview of the stage acts
e Timings for the parade
¢ Use of radios
e Wet weather plan
e Confirmation of stalls from the indoor market

3.2 A detailed copy of the notes will be available as requested.

4.0 Budget

4.1 There is an allocated budget of £24000 for the event. As previously
detailed (min 430, min 604 - 24/25), plans have been made on the
expectation of receiving some income from stalls and use of the
dedicated Events Reserve. The anticipated expenditure for the event is
£27000.

4.2 It is requested that funds from the Event Reserve be vired to Party in
the Park, up to £3000 as required.

5.0 Recommended

5.1 That the information be noted.

5.2  That up to £3000 is vired from the Event Reserve to Party in the Park

Projects & Events Manager

June 2025
https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/June 2025/6. Party in the Park.docx 3
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Events Committee
Wednesday 11 June 2025
Community Grants Presentation Evening

Purpose of report
To receive a proposal for a Community Grants Presentation Evening.

Background
In 2023, the Events Committee re-established the historical

“presentation evening” with a large evening event inviting all grant
recipients to a celebration evening with formal presentations and
catering. Following feedback, the event was then split into 3 separate
occasions to celebrate grants recipients; an October Celebration
Evening for Core Funding, Testimonials and Community Hall Grants
were celebrated as part of the Annual Celebration Dinner, and a
separate Eco Presentation afternoon was arranged for the Green
Grants and Schools environmental grant recipients.

It is proposed that the same approach be taken for the 2025/26 grant
funding.

Community Grant Presentation Evening
A small evening presentation will take place in October, likely
Thursday 9t October 6.30pm — 9pm

Guests would include representatives from:

Core Funding recipients
Junior Sponsorship recipients
Grounds Maintenance recipients

Suggested venues to approach are

Cold Barn Farm
Torfaen Museum
Comrades

The Hub Penygarn
Millenium Hall

Budget
The cost of the event will be taken from the Additional Events Budget,

with a maximum spend of £1000.

Recommended
That the information be noted.

That the committee choose a preferred venue and approve the
anticipated spend so plans can progress

Projects & Events Manager
June 2025

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/0TWORD/CouncilCo
mmittees2025-2026/Events/Reports/une 2025/7. Community Grants Presentation
Evening.docx
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Events Committee
Wednesday 11 June 2025
Christmas Cavalcade

Purpose of report

To receive an update on plans for Christmas Cavalcade including
quotes for booking a Land Train again.

Overview

Christmas Cavalcade will take place on Saturday 29 November in the
Town Centre, in collaboration with the Indoor Market.

A working party meeting is expected to be arranged for August, where
further plans can be discussed.

The rest of the report highlights proposals and ideas that would
benefit from early discussions.

Santa’s Grotto

Santa’s Grotto — “Quiet Hour”

Following feedback, it is suggested that the morning session of Santa’s
Grotto be bookable to allow those who prefer a quieter session to visit
without the crowds. Advice will be taken from Hope GB, one of this
year’s Chair’s Charities, who’s objective is to enrich lives affected by
Autism.

Comments and thoughts are requested from the committee.

Land Train

A Land Train has been booked for the last two Cavalcade events, and
it is proposed to book again for this year.

Suppliers are limited due to the requirement of a Road Legal land
train. 3 suppliers have been contacted, with quotes/responses as
summarised as follows (copies available on request):

Land Train Hire Nationwide - £3495
Irvin Leisure - £4500
Eddy Leisure — unable to offer single day hire

Should the committee wish to go ahead with a Land Train this year a
decision should be made on preferred supplier so that the date can be
secured.

Budget

https://pontypoolce.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/June 2025/8. Christmas Cavalcade.docx



5.1 There is an allocated budget of £18000 for the event. There are also
opportunities for sponsorship by local businesses if required.

6.0 Recommended

6.1 That the information be noted.

6.2 That the committee make a decision regarding the Land Train and if
considered that a preferred supplier is chosen.

Projects & Events Manager
June 2025

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/0TWORD/CouncilCo
mmittees2025-2026/Events/Reports/June 2025/8. Christmas Cavalcade.docx b
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Events Committee
Wednesday 11th June 2025
Christmas Market Bus Trip — Proposal

1.0 Purpose of Report:

1.1  To receive a proposal for running the Christmas Market Bus Trip to Bath
again in 2025.

2.0 Report:

2.1  In December 2023 and 2024, a subsidised bus trip to Bath Christmas
Markets was organised by the Council, geared at the older community.
Feedback was extremely positive and requested the trip be repeated in
2025.

2.2 Jenson’s Travel and Phil Anslow have been contacted and provided the
following quotes:

Jenson’s Phil Anslow

Date weekday December 2025 Date Tuesday 2nd December 2025

49-seater £520 plus £80.85 Bath 53-seater coach including pickups

Christmas Market Permit from Abersychan 8.45am and

£600.85 Total

3.0

3.1

4.0
4.1
4.2
4.3
4.4

Pontypool town centre 9am and
return, leaving Bath at 3pm

£650 Total

Budget

Based on largest available coach - Suggested ticket price is £13.
Two members of staff to attend so that is a remaining 51 seats to sell,
(51 x £13 = £663).

The cost of the trip can be taken from the additional events budget line with
the sold tickets from participants to offset the spend.

Recommended:

That the report be noted.

That the date be agreed

That the provider be agreed

That the cost for tickets be agreed

Sarah Fussell
Events Officer ~ June 2025

https://pontypoolce.sharepoint.com /sites/PontypoolCCDocs/Documents /0 IWORD/ CouncilCommittees2025-

2026 /Events/Reports/June 2025/9. Christmas Markets Bus Trip 2025.docx



EVENTS MEETING - 11 JUNE 2025
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Financial Budget Comparison o

Comparison between 01/04/25 and 30/04/25 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/25

202572026 Actual Net Balance
Events Committee
3655 Annual Celebration Dinner £3,000.00 £0.00 £3,000.00
5001 Party in the Park £24,000.00 £0.00  £24,000.00
5020 Christmas Lights - Pontypool £15,000.00 £0.00  £15,000.00

Town

5025 Christmas Tree £2,500.00 £0.00 £2,500.00
5026 Live Trees £2,000.00 £0.00 £2,000.00
5030 Christmas Cavalcade £18,000.00 £0.00 £18,000.00
5050 Eisteddfod £6,000.00 £0.00 £6,000.00
5065 Additional Events £3,500.00 £0.00 £3,500.00
5205 Twinning - Council's Visits £1,000.00 £0.00 £1,000.00
Total Events Committee £75,000.00 £0.00 £75,000.00

Earmarked/Restricted Reserves - 2025/2026

Apr-25
Bal

Heading 31/03/25 TransIn  TransOut Balance
Events 1,237.46 3,734.31 4,971.77
Election Expenses 24,938.24 457.94 25,396.18
Repairs (office) 5,000.00 5,000.00
Office Equipment 4,944.58 4,944.58
Twinning Youth Festival 23,305.57 2,811.59 60.00 26,057.16

Sponsorship Grants c/f from 31.03.22 Min No
400 6,000.00 6,000.00 -
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