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Pontypool Community Council
Cyngor Cymuned Pont-Y-PWi

6 June/Mehefin 2024
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 12 JUNE 2024 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD am 5:30 yf, DYDD MERCHER 12 MEHEFIN 2024.

Cynbhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch a Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod. '

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

Yours faithfully/ Yr eiddoch yn gywir

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR
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AGENDA

Apologies
To receive apologies for absence.

Declarations of Interest

Members to declare an interest in any items on the agenda.

Schools Eisteddfod 2024
To receive a written debrief report on the Eisteddfod that took place
Tuesday 12 and Wednesday 13th March. (attached: (pages(s) 1 - 2)

Photography Competition 2023/24
To receive a written report on the Photography Competition. (attached:
(pages(s) 3)

Annual Dinner 2023/24
To receive a written debrief report on the Annual Dinner. (attached:

(pages(s) 4)

Party in the Park 2024
To receive a verbal update on the progress for Party in the Park 2024.

D Day 80 Celebrations
To receive a written update report on DDay celebrations and plans.
(attached: (pages(s) 5)

Summer Bus Trip
To receive a written report on the Summer Bus Trip plans. (attached:
(pages(s) 6)

Garden Competition 2024
To receive a written update report. (attached: (pages(s) 7)

Poetry Competition 2024
To receive a written update report on the Poetry Competition. (attached:

(pages(s) 8)

Environmental Quiz 2024
To receive a verbal update on the Environmental Quiz. Refer Projects &
Events Manager.

Community Celebration/Testimonials/Annual Dinner
To receive a verbal update on how these events overlap and budgets are
utilised. '




13. Committee Budget
To inform the committee of the budget (and reserves) within its remit

and the spend to date. (attached: (page(s) 9)

Councillors: Rose Matthews (Chair), Sue Malson (Vice-Chair), Nick Byrne,
Matt Ford, Jon Horlor, Lisa Jones, Nick Jones, Bob Rogers, Jools Rogers, Nick
Simons, Chairman (Councillor Caroline Price) and Leader (Councillor Gaynor

James) Ex-officio
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Events Committee

Wednesday 12t June 2024
Schools Eisteddfod 2024

Purpose of Report:

To provide a debrief on the Schools Eisteddfod that took place in March
2024.

Report from the day:

The 2024 Eisteddfod took place on Tuesday 12t and Wednesday 13t March
at Pontypool Active Living Centre.

This year was the Jubilee Year celebrating the school’s Eisteddfod.

The following school’s took part Griffithstown Primary, Penygarn Community
Primary School, Garnteg Primary School, George Street Primary, Ysgol
Panteg, Ysgol Bryn Onnen, New Inn Primary, Cwmffrwdoer Primary School
and Ysgol Gymraeg Gwynllyw.

A special note to Ysgol Cymraeg Gwynllyw being a new primary school and
entering for the first time.

The compere was Councillor Anne Gunter, and our judges were Alison
Instone (Dance specialist), Wayne Corrie Beacham (Music specialist) and
Glesni & Jo from Menter laith (Welsh Language specialists).

Our overall winners were Ysgol Bryn Onnen, Foundation Phase and George
Street, Key Stage Two.

Biscuit's, teas and coffees and bottled water were available on arrival and
this year a preordered light meal for all the staff, judges, adjudicators, and
compere was arranged. (This avoided any food waste, as in previous years a
buffet lunch was arranged).

Transport was arranged for all the school’s using coaches from the Bus
Company’s Phil Anslow and Jenson's.

Feedback Session:

An official feedback session is arranged for 18th June in the Chamber at
4pm. Teachers, judges and staff who contributed to the 2024 Risteddfod
have been invited. Feedback from the meeting will feed into planning for the
2025 Eisteddfod.

Budget:
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A budget of £9000 was allocated for the Schools Eisteddfod, out of the
2023/2024 Budget.

The total spend was £8596.80
It is noted that the budget for the next Eisteddfod (2024 /2025 financial year)

has been reduced to £6000 and therefore alterations to the usual running of
the event will be necessary.

Recommended:
That the info be noted.

Sarah Fussell - Events Officer - May 2024
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Events Committee

Wednesday 12th June 2024

Photography Competition 2024

Purpose of Report:

To provide a debrief on the 2024 Photography Competition.

Report:

The Photography Competition ran from Thursday 18t January to Friday
22nd March 2024, with the theme for the competition being “Generations”.

There were 16 entries in total. This year’s judge was Julie Morgan, a local
Photographer and holder of an Associateship of the Welsh Photographic
Federation Association

The top 3 finalists, along with friends and family, were invited to a small
prize-giving ceremony on Saturday 13th April at Torfaen Museum where the
winning entries were unveiled.

The results were as follows:

1st Place — Jeffrey Rowles — “A cuppa back in the day”
2nd Place — Leanne Preece — “Ewe-nique Family”
3rd Place ~ Jay Watkins — “Generation of Family Bears”

It is noted that the 3+ place winner has only recently taken up photography
and at 13 years old, did exceptionally well in a competition with mainly adult
entries. The judge was particularly impressed with their interpretation of the
theme.

Copies of the winning photos will be displayed in the café at Torfaen
Museum for the next 2 months and all are invited to visit to see the work in
person.

Budget:

An original budget of £250 was allocated for the 2024 Photography
Competition, taken from the 2023/24 Additional Events budget line.

The total spend was £188.67

Torfaen Museum covered the costs of the additional canvases that are being
displayed in their café, plus tea/coffee on the presentation day.
Recommended:

That the info be noted.

Miriam Watts - Projects and Events Manager - April 2024
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Events Committee

Wednesday 12th June 2024

Annual Dinner Debrief Report 2024

Purpose of Report:

To provide a debrief on the 2024 Annual Dinner.

Report:

The Chairman’s Annual Dinner took place on Friday 22 March at Pontypool
Golf Club

Councillors, staff, and partner organisations and individuals the Council
have worked with this year were all invited. Approx 100 were originally
invited, and approx. 45 guests attended on the night.

This year’s annual dinner took on a new, relaxed format at the request of the
Chair - The Chairman’s Thank You. The evening consisted of a buffet and
band, where people could arrive throughout the night, sit anyway and just
enjoy the evening. The laid-back atmosphere allowed for a more inclusive
feel, away from the traditional speeches and formalities that can often put
people off.

Though there was no formal raffle, donation buckets were left around the
space for people to donate to the Chair’s Charity, Tidy Butt. Pontypool Rugby
Club had kindly donated a season ticket and brought this along on the
evening. This was then auctioned off as part of the event.

To keep costs and waste down, welcome drinks were swapped for drinks
vouchers, allowing guests to choose from a soft drink, wine or beer.

Feedback from the night was that it was an enjoyable evening and that the
modern format should be continued.

Budget:

A budget of £2500 was allocated to the Dinner. The total spend was
£2035.06 which catered for 70 guests including the band.

Recommended:
That the report be noted.

That the format be considered for subsequent Annual Dinner, subject to the
new Chair’s discretion.

Miriam Watts
Projects and Events Manager - March 2024
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Events Committee

Wednesday 12t" June 2024

D Day 80 Celebrations

Purpose of Report:

To provide an update on the various D Day 80 Celebrations the Community
Council are now involved with.

Lamp Lighting Ceremonies:

On 6th June, there will be 4 Lamp-lighting Ceremonies. Locations are
Fishpond Park, Pontymoile Centre, St Cadocs Church and Cold Barn Farm.
To coincide with ceremonies nationally and internationally, at 9:15pm a
small oil lamp (Lamp light of Peace) will be lit and the international tribute
read.

As the Events Committee meeting takes place after the event, a verbal
update will follow.

Budget:

A total of £500 was allocated from the Additional Events budget for DDay
events, as agreed in Minute 493.

Total spend for the Lamp Lighting Ceremonies will be updated verbally, once
event has taken place.

Recommended:

That the info be noted.

Miriam Watts - Projects and Events Manager - May 2024
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Events Committee
Wednesday 12tk June 2024
Summer Bus Trip 2024

Purpose of Report:

To provide an update on the 2024 Summer Bus Trip to Weston-
Super-Mare.

Report:
The trip will take place on Wednesday 26t June.

Tickets are £12 each and currently there are 18 attendees (end of May).

The coach company is Phil Anslow, and a 53-seater bus has been hired
at a cost of £600.

Two staff will be in attendance on the day, the Events Officer and
Projects Officer. They will do a head count and be contactable during
the day.

The bus will depart from Abersychan bus top at 8.45am and then
picking up at one of the bus stops opposite the Town Hall in Pontypool
at 9am.

Returning - the pickup time in Weston-Super-Mare will be 3.30pm to
drop back to Pontypool and Abersychan.

The trip has been advertised on social media, council noticeboards and
throughout town including specific interested groups:

e Panteg and Cwmavon WI
¢ Age Connects Torfaen
¢ Celia Price and the Pontypool Methodist Chaplaincy Team

-Budget:

The cost of the bus is: £600
Tickets are being sold at £12 per ticket.

It is anticipated that at least 50 seats will be sold, which will cover the
cost of the coach. Any deficit will be taken from the Additional Events
Budget. All budget items as per Minute 378.

Recommended:
That the info be noted

That members share the trip details with their own networks

Sarah Fussell - Events Officer - May 2024
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Events Committee

Wednesday 12th June 2024

Garden Competition 2024

Purpose of Report:

To provide an update on the 2024 Garden Competition.

Sunflower Giveaway:

On Saturday 4 May, the Events & Projects Manager and Projects Officer
attended the Artisan Market in Pontypool town centre to give out free potted
sunflowers to children, encouraging people to sign up for the garden
competition.

Members of PCC Youth Council also attended to assist in running the stall
and were an excellent help.

All 100 sunflowers were given away to local families. These individuals will
all be contacted in July to find out the height of their sunflowers for entry
into the Tallest Sunflower Category.

Main Competition Update:

We have had confirmation that last year's judges Annette Williams
(gardening enthusiast and landscaper) and Donna (Secret Garden) are happy
to assist again this year. So far, we have had six entrants, on top of those
signed up for the sunflower competition. Closing date for entries is Monday
22»d July. Judging will start the week beginning Monday 29t July.

Further Marketing is planned for the coming months to encourage more
entrants, including social media push to tie in with Big Green Week, posters
and info available at upcoming events such as Schools Eco Quiz, Party in
the Park and the Go Wild event,

Budget:

A budget of £500 has been allocated from the Additional Events Budget and
prizes agreed as per Minute 503, It is anticipated that the full £500 allocated
will be spent.

Recommended:
That the info be noted.
Sarah Fussell ~ Events Officer - May 2024
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Events Committce

Wednesday 12t June 2024

Poetry Competition 2024

Purpose of Report:

To provide an update on the 2024 Poetry Competition.

Update and Plans

The poetry competition will run from 1 July to 15 September, allowing time
for schools to get involved at the end/start of terms.

Categories/prizes will be as follows:
Adult 1st - £30 voucher

Adult runner up - £20 voucher
Junior 1st - £30 voucher

Junior runner up ~ £20 voucher

People’s Choice, voted over social media - £25 voucher Adult, £25 voucher
Junior

Parker pen set for the Adult and Junior 1st Place.

The competition will be advertised in schools, at PCC events and via the
standard channels on social media with posters and updates.

Budget:

A budget of £250 has been allocated from the Additional Events Budget and
prizes agreed as per Minute 495. It is anticipated that the full £250 allocated
will be spent.

Recommended:

That the prizes and voucher amounts of £30 First Prize, £20 Runner Up and
&25 for both Adults and Juniors be approved.

That the committee agree a theme for the competition

Miriam Watts — Projects & Events Manager - May 2024



EVENTS COMMITTEE MEETING - 10 JUNE 2024

NGE oW,

Financial Budget Comparisbn

Comparison between 01/04/24 and 30/04/24 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/24 '

2

2024/2025 Actual Net Balance
EXPENDITURE
Events Committee
3655 Annual Celebration Dinner £3,000.00 £84.41 £2,915.59
5001 Party in the Park £30,000.00 £3,426.00 £26,574.00
5020 Christmas Lights £15,000.00 £215.68 £14,784.32
5025 Christmas Trees £2,500.00 £0.00 £2,500.00
5030 Christmas Cavalcade £16,000.00 £0.00 £16,000.00
5050 Eisteddfod £6,000.00 £51.40 £5,948.60
5065 Additional Events £2,750.00 £102.99 £2,647.01
5100 Youth Festival - Pontypool £5,000.00 £0.00 £5,000.00
Festival
5105 Youth Festival - incl Oversee £4,000.00 £0.00 £4,000.00
Airfares _
5205 Twinning - Council's Visits £1,000.00 £214.99 £785.01
Total Events Committee £85,250.00 £4,095.47  £81,154.53
Total Expenditure £790,970.00 £41,059.81 £749,910.19
Total Net Balance -£32,385.88 £205,108.23



