Pontypool Community Council
Cyngor Cymuned Pont-Y-PWl

8 January / 8 lIonawr 2026

Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE ON WEDNESDAY 14 JANUARY 2025 AT 5.30 PM.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD AM 5.30 YF, DYDD MERCHER 14 IONAWR 2025.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y

Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu'’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r

cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.
Yours faithfully/ Yr eiddoch yn gywir
Leésa M ail

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR



AGENDA

1. Recording of Meeting
To approve the recording of the meeting.

2. Apologies
To receive apologies for absence.

3. Declarations of Interest
Members to declare an interest in any items on the agenda.

4. Christmas Cavalcade
i. To receive a written debrief report. (attached: page(s) 1 - 3)
ii. To receive a written proposal regarding changes to Cavalcade 2026
(attached: page(s) 4)
5. Winter Bus Trip
To receive a written debrief on the Winter Bus Trip. (attached: page(s)
5).

6. Eisteddfod
To receive a written update on the Eisteddfod. (attached: page(s)6)

7. Annual Dinner & Testimonials
To receive a verbal update on plans for the Annual Dinner &
Testimonials Evening. Refer Projects & Events Manager.

8. Part in the Park 2026
To receive a selection of “big-ticket” entertainment and activities to be
considered (attached: pages(s) 7 - 8) and further technical packs

emailed separately

9. Additional Ideas
To discuss any new ideas for possible events.

10.Biodiversity and Sustainability
How has this meeting contributed to the Council's duty to maintain and
enhance biodiversity and promote the resilience of ecosystems?

11.Committee Budget
To inform the committee of the budget (and reserves) within its remit

and the spend to date (attached: page(s) 9)

12.Recording of Meeting
Recording of meeting to be stopped.

13.EXCLUSION OF PRESS AND PUBLIC
By virtue of The Public Bodies (Admissions to Meetings) Act 1960,
the press and public are excluded from discussions on the following
items on the basis that disclosure thereof would be prejudicial to

Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Nick Byme, Jon Horlor, Jon
James, Jonathon Martin, Bob Rogers, Jools Rogers, Stephen Senior and Nick Simons.
Chairman (Councillor Allan Peploe) and Leader (Councillor Gaynor James) Ex-officio.



the public interest by reason of the confidential nature of the
business to be transacted.

14.Cavalcade H&S / Security Report

To receive a detailed report regarding Cavalcade H&S and Security
(attached: page(s)10 - 13)

Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Nick Byrne, Jon Horlor, Jon
James, Jonathon Martin, Bob Rogers, Jools Rogers, Stephen Senior and Nick Simons.
Chairman (Councillor Allan Peploej and Leader (Councillor Gaynor James) Ex-officio.
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Events Committee
Wednesday 14 January 2026
Christmas Cavalcade Debrief

Purpose of Report:

To receive a debrief report on the 2025 Christmas Cavalcade.

2.0
2.1

2.2

3.1

3.2

3.3

3.4

4.1

4.2

Overview
The Christmas Cavalcade took place on Saturday 29 November, with

activities running throughout the day, approx. 10am-5.30pm.

The day felt quieter than previous years. This may be due to the heavy
rain that had been forecast the day before.

Preparation

The location for the grotto was not confirmed until a week before the
event — this needs to be finalised at least 2months before in future.

Market stall arrangement was managed by TCBC/Indoor Market. The
overall outcome was a success, however this involved more

involvement from PCC than anticipated as well as additional costs for
gazebos and labour. — consideration to outsource to external provider

in future.

The Land Train was unable to attend and cancelled the booking.
Feedback from the survey so far shows that 65% of those who
completed the land train would like it to return in 2026 if available.

Due to stall layout and last-minute changes, the Event Manager took
the decision to cancel the fun fair rides due to a lack of adequate
spacing and health and safety concerns.

Event Day

Infrastructure

Green Rooms supplied the stage and the tech attending was extremely
helpful and supportive of the event.

Large props including a sit-on sleigh were provided by JM
Entertainment. These were a popular addition.

The event hub was Crane Street Baptist Church. This was opened
earlier from 7:30am which worked well.

Outdoor Stalls

A small market was organised by Pontypool Indoor Market /PCC with
15 traders in total, made up of food/drink, crafts and info stalls. Stall
fees were split between the two organisations and the Chair’s
Charities.

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/lanuary 2026/Christmas Cavalcade i, ii update.docx




Gazebos and tables were provided and erected by Blaenavon Heritage
Centre/their preferred contractor. Care was taken to site traders
outside empty shops and keep permanent shop fronts completely
clear, not just keeping access ways clear. Set-up ran smoothly.

4.3 Activities / Performers

PCC Youth Council led a “Scavenger Hunt” activity with activity sheets
and free prizes.

Other acts included: Festive Swan Pedalo, Facepainters, Mascots,
Louby Lou Gingerbread, Light-up Gifts, Snowglobe, Elf bike,
Christmas City Street Band, Dance Stars, Linden Singers.

Due to rain, Dance Stars relocated into the Indoor Market. This was
handled seamlessly by the Event Officer.

4.4 Indoor Market

The Indoor Market is very full with permanent stalls so there was only
just space for the Grotto and no additional stalls within the space. It
was noted that a face painter indoors would have brought in more
people.

Performances still took place at ad hoc times. The market stayed open
til 5pm to allow the public to shop and use the facilities later than a
usual Saturday. This was welcomed by the traders.

4.5 Security

Comet security provided SIA’s and stewards. A breakdown of the day
is included in Agenda Item 14.

4.7 First Aid

St Johns Ambulance were based in the Hub in the Indoor Market, and
feedback showed this was a good location. No patients were treated
this year.

4.8 H&S Notes

H&S consultant conducted a site walk-around and was present
throughout the event to assist as required. Post event learnings relate
to the siting and use of gas bottles for food concessions.

5.0 Key points from internal feedback meeting
A further feedback meeting was held on Tuesday 9th December, key
points included:

Event Timing & Structure: Plan in to start the opening of the Event an
hour later; rename the first half hour of Santa to “neurodiverse” instead of

“sensory.”

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/lanuary 2026/Christmas Cavalcade i, ii update.docx
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Entertainment & Setup: Add background music in the grotto; book TGSB
for market stalls; theme the Cavalcade (e.g., latest children’s film); confirm
grotto location well in advance. (if needed we could pay the market to secure
a stall)

Additional Features: Face painters in and outside the market; use
Chamber instead of Crane Street to welcome Councillors over the lunchtime
in the Chamber; Radio to be put in the Chamber in case of any incidents,
provide more signage and leaflets to traders.

Details of Staffing, Safety and Security included in Agenda Item 14

6.0 Budget
6.1 The budget for the event was £18,000 with additional income coming

from event sponsorship and a small percentage of stall fees.

Income: £18,000 budget

£750 sponsorship

£105.00 proportion of stall fees
Expenditure approx.: £17900

6.2 It is noted that the amount received from bucket collections and
proportion of stall fees that will be donated to the Chair’s Charities
totals £425.

5.0 Recommended:
5.1 That the report be noted.

5.2 That recommendations and learnings be noted for the 2026 event.

Projects & Events Manager
December 2026

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/lanuary 2026/Christmas Cavalcade i, ii update.docx
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Events Committee
Wednesday 14 January 2026
Christmas Cavalcade 2026

Purpose of Report:
To receive details of plans for the 2026 Cavalcade including quotes to

secure bookings.

Proposals for 2026:
Following feedback it is proposed that:

The Market provision is provided by an external provider, preferably
TGSB should they be willing and able.

That a Light Show is explored to accompany the official light switch
on. The preferred supplier is unable to attend on the assumed date of
the 2026 Cavalcade, and it is therefore proposed that the date of the
event is moved to SATURDAY S5t DECEMBER 2026 to accommodate

this new activity.

Budget
The 2026/2027 budget is yet to be finalised, though it is anticipated

to be increased to £19000 due to rising costs.

Recommendations
To re-arrange the date of Cavalcade to Saturday S5t December 2026 so
that a Light Show can be booked as a new addition to the

Celebrations.

To approve the booking of a Light Show at £1995, and to pay a deposit
of £150 to secure this date.

To approach TGSB to provide stall element for Christmas Cavalcade.

Projects & Events Manager
December 2026

https://pontypoolcc.sharepoint.com/sites/PontypoclCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reports/anuary 2026/Christmas Cavalcade i, ii update.docx
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Events Committee
Wednesday 14th January 2026
Bath Christmas Mariet Bus Trip Debrief 2025

Purpose of report
To provide a report on the 2025 Bath Christmas Market Bus Trip.

Report from the Day

The 2025 Bath Christmas Market Bus Trip took place on Tuesday 2nd December.
25 attended the trip out of a maximum of 49 seats.

A Jenson coach picked up booked passengders at 8.15am at Abersychan and then also
picked up at Pontypool, opposite the Town Hall gt 8.30am, arrival in Bath at
approximately 10:20am.

The coach collected all the passengers from Bath at 3.30pm, arriving back in Pontypool
and on to drop off at Abersychan. The arrival home was later than hoped due to traffic,
but the Driver was extremely accommodating.

A member of the Events & Projects team attended to check people onto the bus in the
morning and were also there upon return to take a headcount.

Though a lower turn out than in previous years, the trip was very much appreciated by
those who came along, and we received many thank you’s for an enjoyable trip.

Budget
Cost of Coach plus parking permit; £678.80

Income from Tickets (£13 a seat): £325
Total Expense incutred by PCC: £353.80

This will be taken from the 2025/2026 Additional Events Budget Line.

Recommended

That the report is noted.

Events Officer
December 2025

https://pontypoolcc.sharepoint.oom/sites/PontypootCCDocs/Documents/mWORD/CouncilCo
mmittee52025-2026/Eveﬂts/Reports/January 2026/Bath Trip Debrief 2025.docx
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Events Committee

Wednesday 14 January 2026

Schools Eisteddfod 2026

Purpose of report
To update the Committee on the organisation of the 2026 Eisteddfoed.

Update
The 2026 Eisteddfod will take place on Tuesday 10t and Wednesday

11t March 2026.
Venue will be PALC Sports Hall.
The compere will be Councillor Anne Gunter.

Judges will be Alison Instone — Dance, Wayne Correy Beecham -
Music, and representatives from Menter Iaith each day.

Buses have been booked with Phil Anslow’s and Jenson'’s.

Blaenavon Town Council will cover the cost of Blaenavon Heritage VC
Primary School’s bus.

Piano is confirmed.
All Schools have now been sent the pack.

Members are asked to note the dates and get in touch if they can

assist with giving out prizes on the day.

3.0
3.1

3.2

Budget
There is an allocated budget of £6000.

Anticipated total spend for the event this year should all schools
attend will be £7640. Overspend will come from the Events
Earmarked Reserve and a request to vire the necessary amount will be
made at the March Events Committee meeting.

Recommended
That the information be noted.

That members contact the Events Officer about attending the event
and availability to give out prizes.

Events Officer
January 2026

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittees2025-2026/Events/Reporisflanuary 2026/School's Eisteddfod 2026.docx
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Events Committee

Wednesday 14 January 2026

Party in the Park Proposals

Purpose of Report:
To receive a proposal for “big-ticket” activities at the 2026 Party in the
Park.

Overview

Party in the Park will take place on Saturday 11th July 2026. This date
is pre-agreed to fit in with other activities happening in the park ie
Relay for Life and Mic Morris 10k

TGSB has been engaged to coordinate the market provision for the
event (Min 316).

A stage has been booked through Green Rooms, the preferred
supplier, at a cost of £3080. It is noted that the supplier has not
increased the cost for the new year. A Financial Regulations
Exemption application to Council for Green Rooms has been made.

A local music collective has been engaged to provide an acoustic space
in the bandstand for the duration of the event — this is an opportunity
to provide local musicians who may not suit the main stage with a
performance platform for the duration of the event.

New Proposals

To assist with smooth planning and budget management, it is
requested that the committee make a decision on any “big-ticket”
activities to ensure acts are secured, and other activities can be
budgeted in accordingly. The following items are put to committee for
consideration:

“The Swings!”

Part performance and part installation, “The Swings” is both an aerial
dance duet and an open invitation JSor the public to swing high and free.
It all takes place on our magnificent, larger-than-life swing set.

Short 15 min aerial dance performances happen at regular intervals
throughout the day, then the swings are open for the public in between.
The public are accompanied by a sound installation full of memories,
thoughts and feelings about being on a swing.

A 5m high giant swing set, 2 swings, 2 aerialist and a sound
installation where you can play, watch, and listen.

An interactive event for all the Sfamily that can happen outdoors or
indoors. Interactive element includes accessible swings.

See video trailer

Full tour pack sent separately.

Total: £5666 (inclusive of all expenses)

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/Cou ncilCo
mmittee52025-2026/Events/Reports/January 2026/Party in the Park proposals.docx



3.3

It is noted that in 2023, the Simulator Jet Plane experience was
booked for Party in the Park at a cost of £5400.

The activity would be providing a visual spectacle as well as a full day
interactive activity for the public of all ages.

The theme of the event would be factored around this act with less-
expensive roaming performers and unmanned activities to
complement the fun, circus like act,

Sea Sphere / Enchanted Flower Globe

https:/ /www.ioo,eleberrv.com/acts/sea—sphere/

Bring all the beauty and enchantment of the sea to your event with our
stunning Sea Sphere. Sheltered safely in her sea sphere, our Sea
Mermaid glides around your event space, bringing magic and mystery
wherever she goes.

For 3 x 30-minute sets between 1-5pm

Parking, dressing room and refreshments to be provided

They usually use their van trailer as dressing room, techs sent
previously

Total: £2100 (inclusive of all expenses)
Tech pack sent separately.

3.4

4.0
4.1

This is the summer version of the Snow globe used at Cavalcade. It is
less interactive than the above but a known crowd-pleaser.

Due to the specialist nature of both suggested acts, comparative
quotes are not available. A Financial Regulations Exemption
application to Council would be made.

Budget
The 2026 /2027 budget is yet to be finalised, though it is anticipated

that this will be in the region of £29,000. There will also be income
from a proportion of stall fees, as agreed with TGSB.

Recommended:
That the report be noted.

That the Financial Regulations Exemption stated in 2.3 be approved.

That the committee make a decision regarding “big-ticket” items
detailed in 3.1 - 3.4, including approving payment of any deposits and
Financial Regulation Exemptions as required.

Projects & Events Manager
December 2026

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/OlWORD/CouncilCo
mmittees2025-2026/Events/Reports/January 2026/Party in the Park proposals.docx
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