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Pontyposi Community Council
Cyngor Cymuned PontsY-Pwi

11 January/Ionawr 2024
Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 17 JANUARY 2024 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU yn Rhith
Gyfarfod am 5:30 yf, DYDD MERCHER 17 IONAWR 2024.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau or cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i’r Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

ox o w b

A AN

Lisa McMail

CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR

Yours faithfu/llg/ Yr eiddoch yn gywir




10.

11.

AGENDA
Apologies
To receive apologies for absence.

Declarations of Interest
Members to declare an interest in any items on the agenda.

Christmas Cavalcade 2023
To receive a debrief report on the Christmas Cavalcade 2023. (attached:
(page(s) 1-2)

Bus Trips
i. To receive a debrief report of the Day Trip to Bath Christmas Markets.
(attached: (page(s) 3 - 5)

ii. To receive a proposal report for a Summer Bus Trip in 2024 (attached:
(page(s) 6 - 7)

Schools Eisteddfod 2024
To receive an update report on the dates and plans for the 2024 Inter
schools Eisteddfod. (attached: (page(s) 8 - 9)

Photography Competition 2023 /24
To receive an update report on the Photography Competition. (attached:
(pages(s) 10 - 12)

Annual Dinner 2024
To discuss plans for the Annual Dinner 2024. Refer Projects and Events
Manager (attached: (page(s) 13 - 14)

Party in the Park 2024
To receive a report on progress for Party in the Park 2024 (attached:
(pages(s) 15)

D Day 80 Celebrations
To receive a verbal update. Refer Projects and Events Manager

Discussion on Future Plans and Ideas
To discuss plans and ideas for potential outdoor event ideas. Refer
Projects and Events Manager.

Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date. (attached: (page(s) 16)




Councillors: Rose Matthews (Chair), Caroline Price (Vice-Chair), Anne Gunter,
Jon Horlor, Lizzie Hunt, Nick Jones, Sue Malson, Bob Rogers, Jools Rogers, Nick
Simons, Chairman (Councillor Matt Ford) and Leader (Councillor Gaynor James)

Ex-officio
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Events Committee
Wednesday 17th January 2024
Christmas Cavalcade 2023 report

1.0 Purpose of Report

2.0

3.0

1.1

To provide a report on the 2023 Christmas Cavalcade and
recommendations for the 2024 event.

Event Preparation

2.1

2.2

2.3

The planning of the event went smoothly with no issues.

Mr Steve Constance (Health and Safety Advisor) was engaged to
ensure compliance with Health and Safety legislation.

Comet Security was engaged to provide Stewards and SIA trained
staff for the day.

Event Day

3.1

3.2

3.3

3.4

The weather for the event was great, cold but dry all day and therefore
no amendments to the schedule were required and the wet weather
plan was not used.

Health and Safety for the event was covered by the Event Manager
Mrs RC and Mr Steve Constance. We received one complaint on the
day from the Manager of Greggs, stating that their fire escape route
was blocked by the Funfair. Upon inspection by RC and SC it was
confirmed that access was not restricted and that the disabled ramp
could still be utilised. Forward planning for next year would be to
allow extra room outside this shop.

Also noted on the day, the Sweet and Treats van was parked very
close to Natwest building society, and unable to move once this fact
was noted. Recommendation for next year: more space is required to
be left at the main entrance to this building.

Stewarding for the event was covered by Comet Security, with
stewards and SIA trained staff. There were 2 incidents reported on
the day, that were dealt with immediately by SIA staff. The police
(PCSO) were informed of the one incident and arrived on site a few
hours later and then stayed for the duration of the day. Suggested to
continue to use Comet Security for future events.

No issues were noted with the road closures that were managed on
the day by Forest Traffic Management Services Ltd. Suggested to keep
the road closures times and route the same for next year. At one point
a van delivering to a shop in the pedestrianised area of the town did
enter via the barriers on Crane Street, but once unloaded it was
escorted off site — this happened early in the day when crowds were
less.




3.5

3.6

3.7

3.8

3.9

As always Santas Grotto was very popular and well attended with a
queue throughout the day. Approximately 400 selection boxes were
distributed on the day, with all enjoying the experience. The general
consensus was that people enjoyed the experience of the grotto inside
the Indoor market more this year than when the grotto had been
outdoors last year.

A new act for this year was the Snow Globe — it was both impressive
in the day and during the parade. Many people commented that they
enjoyed seeing this performance.

Acts that had previously been in attendance also were well received,
The EIf trio band, they did sessions on stage, around the town and in
the parade. It was felt this act was better as roaming entertainment.
Anna and Elsa from Enchanted birthdays, walked around the town
and Indoor market, these always offer a great photo opportunity. This
Act was funded by Pontypoo! Indoor Market.

The Led Stilt wings were again well received and looked lovely during
the parade.

Elves with Altitude provided fun entertainment whilst on their plane-
bikes and these also took part in the parade, providing background
music.

The parade was well attended by members of the public in particular
St James’ Meithrin attended with a banner and families of Osbourne
Lodge Nursery also attended. Light up wands were distributed to
participants of the parade adding to the visual experience.

A new addition for this year was the Land Train — everyone who saw
and was able to ride the train said that it “made the day”. It was lovely
to see this train driving through the Town and as it proved very
popular, allowing a lot of people the experience of a train ride it is
suggested that it be considered for next year’s cavalcade. It should be
noted that this was taken out of the additional events budget for this
year. It is suggested that this activity continue in the future as so
many families were able to enjoy it.

3.10 Observations for 2024; it is to be noted for the next event that the

area outside shops in the pedestrianised area needs to meet legal
legislation for disabled and fire access.

4.0 Budget

4.1

The budget was set this year at £15,000. The total expenditure for this
event will be approx. £15,000 plus the cost of the Land Train at £3395
which was confirmed could be taken from the Additional events budget
line in minute number 182.

5 Recommended
5.1 The report be noted, and recommendations listed be considered and

implemented for the 2024 event. A full breakdown of expenditure will
be supplied at the March events meeting.

Mrs Rebecca Cronin - Projects & Events Manager

December 2023



1.0
1.1

2.0
2.1

3.0
3.1

4.0
4.1
4.2

Events Committee

Wednesday 17t January 2024 C AGEWwD e

Bath Christmas Market Day Trip Trew e ( “‘)

Purpose of Report:

To update the committee on the trip that took place to Bath Christmas Market on
Tuesday 28th November.

Report from the Day:

47 attended the trip out of a maximum of 53 seats.

A Phil Anslow coach picked-up booked passengers opposite the Town Hall just
after 8:30am and arrived in Bath at approx. 10:10.

The coach collected passengers from Bath just after 3.30pm, arriving back in to
Pontypool at approx. 5:20pm.

A member of the events team checked people onto the bus in the morning. The
Clerk attended on the day and took a headcount on the way back.

On the return journey attendees were asked to fill out a quick feedback form (see
summary attached, Appendix 1).

Overall the trip was a great success and all those who filled out the survey said
they would like to go on the trip again next year.

Based on feedback the following considerations could be made for next time:
o An additional pick-up point in Abersychan
o Notifying attendees of drop-off location in Bath in advance as it is quite a
walk for those with mobility issues.
o Continuing to have at least 1 member of PCC staff on the trip

Budget:
Cost of Coach: £650

Income from Tickets (£12 a seat): £564
Total Expense incurred by PCC: £86
This will be taken from the 2023/2024 Additional Events budget line.

Recommended:
That the report and considerations for a future trip be noted.

That a Christmas 2024 Bus Trip be discussed at September Events Meeting.

Miriam Watts
Projects and Events Officer
December 2023 %
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Events Committee

Wednesday 17th January 2024

Summer Bus Trip

Purpose of Report:

To propose a Summer Bus trip to a seaside town.

Report

Following the feedback from the trip to Bath Christmas markets, the
events team would like to propose a summer subsidised bus trip. A
concessionary fee could be charged for people to attend.

Jenson’s and Phil Anslow have been contacted and provided the
following quotes for popular seaside destinations:

Jenson’s
49 seater coach return to Barry Island = £380
49 seater coach return to Porthcawl = £400

49 seater coach return to Weston-Super-Mare = £400

Phil Anslow (including additional stop in Abersychan):
53 seater coach return to Barry Island = £450
53 seater coach return to Porthcawl = £550

53 seater coach return to Weston-Super-Mare = £600

Budget:

The Cost of the trip will be taken from the additional events budget
line 2024 /2025, with the concessional fee returned from participants
to offset this spend. The concessional fee needs to be competitive with
train travel to make it beneficial for the community.

Suggested to sell tickets: Barry Island ~ £7.50
Porthcawl ~ £10
Weston-Super-Mare ~ £10-£12

4 Recommended:

4.1 '~ That the report be noted.



4.2 That the committee discuss the possibility of running the day trip at a
concessionary cost.

4.3 That the committee decide on a destination, provider and ticket cost.
Miriam Watts

Projects and Events Officer
January 2024
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Events Committee

Wednesday 17t January 2024
Schools Eisteddfod 2024

Purpose of report

To update the Committee on the organisation of the 2024 Eisteddfod

Update

The 2024 Eisteddfod will take place on Tuesday 12th and Wednesday
13t March 2023.

Pontypool Active Living Centre has been booked for the venue.

All Primary Schools in Pontypool have been invited to participate and
this includes the classes in the new Ysgol Gyfun Gwynllyw Primary
school.

Prizes and awards will stay the same as in previous years with
certificates, medals, trophies and vouchers being presented.

Mr Wayne Beecham (music) Alison Instone (folk dance) have been
booked to judge on both days. Staff from Menter Iaith have also been
asked to judge.

The transport has been booked with Jenson’s and Phil Anslow.
Councillor Anne Gunter has been asked to compere again.

The set pieces have been sent out to schools at the start of the term in
January (full programme at end of report)

The theme for this year’s Art Competition will be “The Olympics”. The
deadline for entry will be Thursday 29t February, and entries will be
judged by the team at Llantarnam Grange on Tuesday 5t March.

All members are invited to attend if they wish, whether that is just to
see the one category or to watch the full event.

Recommended

That the information be noted.

That all members be invited to attend the competition — an rsvp invite
will be sent nearer the time.

Miriam Watts
Projects and Events Manager
January 2024
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Events Committee

Wednesday 17th January 2024

Photography Competition 2024

Purpose of Report:

To discuss the 2024 Photography Competition.

Report:

It is proposed that the 2024 Photography Competition run from
Thursday 18th January to Friday 2204 March 2024,

A small “prize-giving” ceremony will take place at Torfaen Museum
where the winning entries will be unveiled and displayed. The
proposed date for this is Saturday 13th April at 2pm.

As in previous year’s there are no separate age categories. A draft of
the rules are at the end of this report.

The theme for the competition will be “Generations”.

As an additional element to this year, Torfaen Museum will display a
copy of the 1st, 2nd and 3t place photos with a short info board about
the competition.

Budget:

The budget of £250 for the 2024 Photography Competition will be
taken from the 2023/24 Additional Events budget line.

Prizes are proposed as:
£50 voucher first prize
£25 voucher second prize
£10 voucher 3t prize

The three placing entries will also receive a canvas of their print to
take home.

Torfaen Museum have agreed to cover the cost of the additional
canvases that will be displayed in the museum.



4.0
4.1

4.2

Recommended;

That the committee confirm they are happy with the dates and prizes
for the Photography Competition.

That the committee confirm they are happy with the presentation date
at Torfaen Museum.

Miriam Watts
Projects and Events Officer
December 2023
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Events Committee

Wednesday 17th January 2024

Annual Dinner 2024

Purpose of report

To discuss plans for the Annual Dinner and decide on details.

Report

It is proposed that this year’s Annual Dinner take a more relaxed feel,
similar to the Celebration Evening, and include a buffet, live music
and a selection of presentations to say Thankyou to various members
of the community.

This dinner could be rebranded “The Chairman’s Thankyou” to reflect
this new format.

Suggestions for guests could include:

e representatives from Community Halls awarded Grant Aid in
this financial year,

e representatives from the Chairman’s Charity Tidy Butt to give a
small talk and so the total awarded to the charity can be
announced

e PCC Councillors and guests who PCC have worked with over the
year.

Suggested date for the Annual Dinner is Thursday 21st or Friday 22nd
March.

Venues across the district are being explored; it is an opportunity to
support businesses/venues in wards beyond Pontypool town centre
that may be suitable.

Budget

There is £2500 allocated in the 2023 /24 budget for the Annual
Dinner.

Recommended




4.1

4.2

4.3

That the members confirm they are happy with the updated format for
the Annual Dinner.

That the members confirm the date for the Annual Dinner to take
place.

That the members confirm venue options for the Annual Dinner.

Miriam Watts
Projects and Events Officers
January 2024
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Events Committee

Wednesday 17th January 2024

Party in the Park 2024

Purpose of Report:

To update the committee on the 2024 Party in the Park.

Report:

Party in the Park 2024 is proposed for Saturday 13t July 2024. To
note, Relay for Life is the previous weekend, and Mic Morris on
Sunday 14t July.

The main attraction will be Dinomania which includes stage show,
roaming performers and a “mini museum”.

The events team are in the process of exploring additional
activities/entertainment and infrastructure.

Budget:

It is expected that the budget for the 2024 Party in the Park will be
£30,000.

A deposit for dinomania has been paid already to secure the booking.

Recommended:

That the date be noted.

Miriam Watts
Projects and Events Officer
January 2024




PROJECTS & EVENTS MEETING - 17 JANUARY 2024
AGevpe

Financial Budget Comparison
for Events Committee

Comparison between 01/04/23 and 30/11/23 inclusive. Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/23

2023/2024 Reserve Actual Net
INCOME
Events Committee
501 Party in the Park £0.00 £0.00 £1,606.79
506 Christmas Cavalcade £0.00 £0.00 £689.18
507 Christmas Lights £0.00 £0.00 £658.40
520 Twinning Chairman's Visits £0.00 £0.00 £87.59
Total Events Committee £0.00 £0.00 £3,041.96
EXPENDITURE
Events Committee
3655 Annual Celebration Dinner £2,500.00 £0.00 £0.00
5001 Party in the Park £30,000.00 £0.00 £27,616.54
5020 Christmas Lights £50,000.00 £0.00 £21,443.89
5025 Christmas Trees £2,500.00 £0.00 £0.00
5030 Christmas Cavalcade £15,000.00 £0.00 £11,588.00
5050 Eisteddfod £9,000.00 £0.00 £9.33
5065 Additional Events £13,500.00 £0.00 £13,148.62
5100 Youth Festival - Pontypool £2,000.00 £0.00 £0.00
Festival
5105 Youth Festival - incl Oversee £4,000.00 £0.00 £3,341.01
Airfares
5205 Twinning - Council's Visits £1,000.00 £0.00 £674.23
Total Events Committee £129,500.00 £0.00 £77,821.62
Earmarked/Restricted Reserves - November 2023
Commiitttee B/f Balance 01.07.22
Heading Responsible as agreed Used Balance
Party In the Park ¥
2022 Events 12,892.96 -12892.96 -
Events 1,237.46 1,237.46
Total Earmarked Reserves 316,612.01 1,237.46

I Sn ¢ = = S N S

Balance

£1,606.79
£689.18
£658.40
£87.59
£3,041.96

£2,500.00
£2,383.46
£28,556.11
£2,500.00
£3,412.00
£8,990.67
£351.38
£2,000.00

£658.99

£325.77
£51,678.38

Balance b/f  Balance

1,237.46 1,237.46

1,237.46 1,237.46







