Pontupool-Pont-y-pwi

Community Council-Cyngor Cymuned

Striving to promote a positive cohesive community
Ymdrechu i hyrwyddo cymuned gadarnhaol a chydiynol

01495 345 951 www.pontypoolcc.gov.uk WK

5 January/Ionawr 2023

Dear Sir/Madam, Annwyl Syr/Fadam,

You are summoned to attend a MULTI-LOCATION meeting of the EVENTS
COMMITTEE to be held on WEDNESDAY 11t JANUARY 2023 at 5.30 pm.

Councillors have been provided with a link to attend the meeting. If any
member of the public wishes to attend the meeting remotely, please contact
the Clerk of the Council (by e-mail or telephone) at least 24 hours before the
meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU yn Rhith
Gyfarfod am 5.30 pm on DYDD MERCHER 11 IONAWR 2023.

Mae cynghorwyr wedi derbyn dolen i fynychu'r cyfarfod. Os yw unrhyw aelod
o'r cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch a Chlerc y
Cyngor (trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn i'r Clerc.

The agenda for the meeting is set out below and relevant papers are attached.
Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.

Yal\ri@'hfully/ Yr eiddoch yn gywir

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I'R CYNGOR

Pontypool Community Council, 35a Commercial Street, Pontypool. NP4 6)Q
Cyngor Cymuned Pont-y-pwl, 35a Stryd Masnach, Pont-y-pwl. NP4 6)Q
Telephone: 01495 365 951 - www.pontypoolcc.gov.uk



AGENDA
1. Apologies
To receive apologies.

2 Declarations of Interest
Members to declare an interest in any items on the Agenda.

3 Christmas Cavalcade
To receive a debrief report on the Christmas Cavalcade 2022 (attached:
page(s) 1 -6)

4. Photography Competition
Verbal update on number of entries received to date. Copy of poster and
criteria of entry (attached: page(s) 7 — 8)

5. Eisteddfod
To receive a written report on the 2023 Eisteddfod. (attached: page(s) 9)

6. Party in the park

To consider Pontypool Party in the Park taking place on Saturday 8th
July 2023. (Refer Projects & Events Manager)

T Annual Dinner
To discuss plans for the Annual Dinner 2023. (Refer Projects & Events
Manager)

8. Committee Budget
To inform the committee of the budget (and reserves) within its remit
and the spend to date (page(s) 10)

Councillors: Rose Matthews (Chairman), Ben Rapier (Vice-Chairman)
Anne Gunter, Lizzie Hunt, Nick Jones, Bob Rogers, Jools Rogers, Nick
Simons, Nathan Warren and (ex-officio) Chairman of the Council, Councillor
Matt Ford and Leader Councillor Gaynor James
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EVENTS COMMITTEE
11** JANUARY 2023
CHRISTMAS CAVALCADE 2022 DEBRIEF

1.0 Purpose of Report

1.1 To provide a debrief report on the 2022 Cavalcade and
recommendations for the 2023 event.

2.0 Event Preparation

2.1  As per the 2018 recommendation, Mr Mike Bendell was engaged
to ensure compliance with Health and Safety legislation. Mr
Bendell no longer owns his own company and therefore was
Safety Advisor for this event, under Pontypool Community
Council insurance. The appointment of a suitably qualified
person to oversee all safety matters is recommended to have for
next years’ event, unless PCC Staff have had the relevant
training. The Projects and Events Manager suggests we receive
quotes from a few health and safety companies for future events
as well as looking at training for PCC Staff.

3.0 Event Day

3.1 Unfortunately, the weather on the day of the event was not very
good, it was raining for most of the day. Despite this the day was
a success and the only plan that needed to be changed was that
the Stage could not be located outside on George Street and was
moved to the indoor market. In the Market the stage was not set
up, but the PA system was used for Mad Mels Disco and the other
Acts that were due to be on stage.

3.2 The stewarding of the event was managed by Mr Mike Bendell
and it worked well with no incidents. Mr Bendell bought along 5
stewards plus himself and PCC Staff organised 5 stewards, plus
staff on the day, some of which manned the office.

3.3 A new Traffic Management Plan was obtained from Forest Traffic
Management Services Ltd and provided to Torfaen County
Borough Council. The plan detailed the road closures with
closure times and noted the emergency access routes. The Notice
of Road Closure Order was subsequently received and as required
displayed in the road closure areas. Forest Traffic Signals
provided an operative to lead on road closures and access and
egress arrangements at the Civic Centre car park during the
Parade. The Glantorfaen Road closure from 3pm — 6pm worked
well and this is recommended for 2023. This year Market Street
was closed from 9am as Santas Grotto was sited on the Street
from 10am. It is recommended that for 2023 the road closure
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times stay the same as it worked well with Glantorfaen Road
closing from 3pm — 6pm, with Market Street being closed from
9am — 6pm.

Letters informing businesses of road closure times, were hand
delivered to Managers of all businesses in the road closure areas.
Subsequently no issues arose regarding delivery vehicle access
on the day.

The Youth Project Team had a stall in the market this year, where
items were sold, with the profits going back to the Youth Project.
Activities and drinks/snacks were provided throughout the day
for young people (11+), this proved to be popular. Some costumes
were provided by the Community Council for the young people to
dress up in and take part in the Parade. A letter of Thanks from
the Clerk has been sent to all Youth Councillors for their
involvement in the day.

Again this year changing and storage facilities for all entertainers
was Crane Street Baptist Church. The Church was hired for the
entire day with both upstairs and downstairs being used by the
entertainers. ‘This proved very useful as all entertainers were
close by to the areas in which they performed and allowed a
meeting place for the Stewards as well. Light refreshments were
provided in the church. It is recommended that the Church be
hired again for 2023.

Santa's Grotto was hugely popular again, over 500
sweet/chocolate tubes were handed out. This year the Grotto was
sited outdoors on Market Street with two gazebos covering some
of the queue. The Indoor Market had supplied the Grotto “Shed”
and gazebos and PCC Staff had decorated the area with items
bought from the budget. The queue for Santa went up Market
Street and at some points in the day reached the top of Market
Street. Staff did receive some complaints from members of the
public in person and on social media about the Grotto being sited
outdoors rather than in the Market and from people having to
queue for long periods in the rain. Even though the Grotto was
well used and we had some lovely reports on the day perhaps an
alternative venue could be considered for 2023. The Leader made
a suggestion that The Comrades Club could be used - they have
a large room with stage which could be transformed into a Grotto
scene, then zigzag queuing within the building in case of bad
weather.

The South Wales Party booth was popular again this year, with
130 free photos being taken and given out. It is recommended
that a similar act be booked for 2023. The Indoor Market Manager
had allocated a stall for this to take place. It is suggested that
perhaps the Santa’s Grotto and photo booth be a combined stall,
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so that professional photos are taken with Santa for those that
wish to.

A single Facepainter had been arranged and this proved very
popular with the children. The Indoor Market Manager had
allocated a stall for this to take place. It is recommended that 2+
facepainters be hired for the 2023 event.

Magnificent Johno - the magician (family magic show) and Mr Big
— the circus act were well received by the children. Both Acts did
their shows at the top of the Indoor Market due to the weather,
and at the times of the shows the area was very busy. Magnificent
Johno also walked around the market before and after his show
giving out balloons, and he took part in the parade at the end of
the day. It is recommended that both these acts be booked for
2023. Mr Big (Pete Cole) was contacted about receiving a donation
for his expenses for the day which he declined to take.

New acts were organised through Joogleberry this year
Mascots/Characters (which included Buzz Lightyear, Woody and
Spoony, Sonic, Knuckles and Tails and Mickey, Minnie and Elf
on the Shelf), LED Stilt Wings, Gingerbreads, Brass band Elves
and once again Gent on a Cycle attended. All proved very popular
with people of all ages. They entertained in the Market, on the
street and all participated in the Parade despite the rain.

The LED Stilt Wings looked spectacular in the dark during the
parade. Belle and Cinderella attended again this year and they
were well received.

The main stage/PA system was hired again from Green Room
Events. The service received was excellent and Mr Jon Salman
worked well with us on the morning of the Cavalcade to decide
the best use of the equipment due to the weather. The Indoor
Market Manager had allocated space at the top of the Market for
the “stage” area. An excellent sound system was provided
together with the services of a technician throughout the day. A
complaint was made on the day from two Market stall holders in
close vicinity to the “stage” area saying that the disco was loud
and the crowds were affecting their businesses. They both
closed for the afternoon. It is recommended that Green Room
Events be used for the 2023 event.

The Indoor Market was particularly busy this year as Torfaen &
Gwent Small Business Markets in conjunction with the Indoor
Market had arranged for extra craft and food stalls to be present
for the day. This worked well with the Cavalcade, encouraging
more people into the Town. It should be noted that at times the
Market did become heavily congested as all entertainment and
visitors were inside due to the weather. The Stewards managed

3



3.14

3.15

3.16

this by asking members of public to move along and leave space
for people to walk through. On reflection due to the weather and
amount of people attending there was no more that could be
done to alleviate the situation. It is recommended that perhaps
more stewards are placed in the market to walk through - as
well as being cited at the most popular stall queues.

Mad Mel excelled as usual and really got the crowds going in the
Indoor market, sweets supplied by PCC were handed out on the
day by Mel. The Indoor Market stage area entertainment was Mad
Mel, Magnificent Johno, Piping hot (Piping band), Brass band
Elves, Mr Big, and Dance Stars academy performed towards the
end of the day. It is recommended that Mad Mel,
Characters/Mascots and the possibly the Musical Elves from
2019 all have a slot on stage in 2023.

Again no programmes were ordered, instead bi-lingual itineraries
were made and printed in-house and widely distributed along
with bi-lingual posters to Civic Centre, local libraries, shops and
businesses. Also, the event was advertised through social media
sites, the website and the Free Press.

The ‘Best Dressed Festive Business’ competition was organised
again in the lead up to Cavalcade Day. The judging took place on
Cavalcade day by the Chair of Events, and Miss Caitlyn Gingell
Curator at Torfaen Museum. There were 17 entries, 2 less than
2021. It was a successful event, with a high standard of entrants.
However, before the Event PCC staff were made aware that some
businesses in Pontypool were not happy with the judging/results
in previous years and since the competition had closed, Event
staff have been made aware of people who are not happy with the
result in person and through Social media. With this in mind,
and the fact that this competition has been running for many
years, perhaps a change could be considered? Perhaps best
dressed business Christmas tree or best fancy dressed employee
on Cavalcade day could be considered for 2023, the prize money
may also need to be considered.

The winner of the 2022 competition was Rachel’s Café in the
Indoor Market, with a prize of £300, Second was Penrhiwgyngi
Farm Bakery in the Indoor Market with a prize of £200, and third
place went to Beauty 4 U & New Beginnings Salon on Osborne
Road with a prize of £100.

The Parade was well supported with participants as well as
spectators, even though the rain was heaviest at this time. Light
up wands and Santa hats were distributed to people taking part
and spectators. The horse and carriage was supplied by a



different company this year and the plans had been for an open
top carriage , however given the rain it has been changed to a
smaller carriage with a roof. Mother Christmas, Father Christmas
and Santa’s Elf rode in the carriage this year, The Brass Band
Elves led the parade followed by the horse and carriage. LED Stilt
Wings, Mascots/Characters, Gingerbreads, Gent on a Cycle,
Belle and Cinderella, Youth Project team, Piping Hot Band and
group members, and PCC staff all took part. The assembly and
procession were well supported with the Stewards. At the end of
the parade, the stewards and the staff worked together to help
ease crowds from Crane Street to enable the horse and carriage
to turn at the bottom of Crane Street and go out across
Commercial Street through the bollards onto the main road at
Ragamuffins.

This year the parade gathered at 4.30pm and started at 4.45pm,
this time worked well and is recommended for next year. The
Christmas Light switch on was subdued, it had been planned to
have a short blessing from Matthew at Sharon Church then a
short speech by the Chairman of the Council, however because
there was no stage in George Street, the bands and all of the Acts
and parade participants stayed at the bottom of Crane Street
until the Leader of the Council switched on the lights.

It is suggested that a different form of transport be used in the
2023 parade instead of the horse and carriage. This year the
Events Staff had tried to source a land train and it is
recommended that should this be required that it be booked early
with a deposit being made to secure it. The LED Stilt wings were
great in the parade in the dark and the Events Officer Mrs A
Ambrosen has suggested that a Parade of Light be considered for
2023. It is recommended that these items be considered for the
2023 parade, with consideration to the costs of these items. The
2022 quote for a road legal land train was £2750.00 but further
investigation is needed as to whether it can be used on
hills/inclines.

4.0 Budget

5.0

4.1

The budget was £15,000, approximately £14,700 was spent,
and a full breakdown of expenditure will be supplied at the
March events meeting.

Recommended

5.1 The report be noted and recommendations listed be considered
and agreed for the 2023 event.

5.2 That the Health and Safety management of the event be
considered.

5.3 That the location of Santas Grotto be considered and agreed.

=



5.4 That performances on the main stage be reviewed for next year to
include a performance from Mad Mel, Characters/Mascots and
the Musical Elves (from 2019) as well as looking into new acts.

5.5 Consideration be given to an alternative competition to the best
dressed festive business, for local Pontypool Small businesses.

5.6 Consideration given to hiring of the Land Train and having a
Parade of Light.
Mrs Rebecca Cronin

Finance & Events Manager

January 2022
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Photograp y Com petition
2022-2023
w”‘* cme

"Animals in Winter"
*please note rules of entry
Closing date for entries 20th March 2023
Email entries to

pontypool@pontypoolcc.gov.uk

Ist prize - £50 Voucher of your choice plus
your photo on canvas
2nd prize - £30 Voucher of your choice
plus vour photo on canvas
3rd prize - £20 Voucher of your choice
plus your pheto on canvas

&4




RULES

« THE IMAGE MUST HAVE BEEN TAKEN IN TORFAEN.

« ENTRIES ARE INVITED FROM ANYONE LIVING WITHIN THE AREA OF
TORFAEN ONLY.

« ONLY ONE ENTRY PER PERSON.

« IMAGES MUST BE SUBMITTED IN A DIGITAL FORMAT VYIA EMAIL AND MUST
BE AT LEAST ONE MEGABYTE IN SIZE. JPEG IS THE EASIEST WAY TO SUBMIT.

= ALL IMAGES SUBMITTED MUST BE THE WORK OF THE INDIVIDUAL
SUBMITTING THEM AND MUST NOT HAVE BEEN PUBLISHED ELSEWHERE OR
HAVE WON A PRIZE IN ANY OTHER PHOTOGRAPHIC COMPETITION,

*ENTRANTS MUST WARRANT THAT THE PHOTOGRAPH THEY ARE SUBMITTING
IS THEIR OWN WORK AND THAT THEY OWN THE COPYRIGHT FOR IT.

» COPYRIGHT IN ALL IMAGES SUBMITTED FOR THIS COMPETITION REMAINS
WITH THE RESPECTIVE ENTRANTS. HOWEVER, IN CONSIDERATION OF THEIR
PROVIDING THE COMPETITION, EACH ENTRANT GRANTS A WORLDWIDE,
IRREVOCABLE, PERPETUAL LICENCE TO PONTYPOOL COMMURNITY COUNCIL
TO FEATURE ANY OR ALL OF THE SUBMITTED IMAGES IN ANY OF THEIR
PUBLICATIONS, THEIR WEBSITES AND/OR IN ANY PROMOTIONAL MATERIAL
CONNECTED TO THIS COMPETITION.

« IT IS THE RESPONSIBILITY OF EACH ENTRANT TO ENSURE THAT ANY
IMAGES THEY SUBMIT HAVE BEEN TAKEN WITH THE PERMISSION OF THE
. SUBJECT AND DO NOT INFRINGE THE COPYRIGHT OF ANY THIRD PARTY OR
ANY LAWS.

+ THE PHOTOGRAPH MUST COMPRISE OF A SINGLE IMAGE AND NOT A
COMPOSITE OF OTHER IMAGES.

« THE WINNING ENTRY WILL BE THAT THAT IS JUDGED TO BE THE MOST
VISUALLY APPEALING BY THE JUDGES. 8
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Events Committee

Wednesday 11th January 2023
Eisteddfod 2023 update

1.0 Purpose of report
1.1 To update members on the 2023 Eisteddfod

2.0 Date and Venue of Eisteddfod
2.1 The 2023 Eisteddfod will take place over the following dates:
Foundation Phase — Tuesday 14t March 2023
Key Stage 2 — Wednesday 15t March 2023

The venue will be Pontypool Active Living Centre, and this has
been booked.

3.0 Schools

3.1 All Pontypool Primary schools have been contacted and they will
be sent the set pieces this month,

4.0 Judges

4.1 Representatives from Menter Iaith, Ms Alison Instone (dance)
and Mr Wayne Corrie Beecham have been asked to judge again
this year.

5.0 Compere

5.1 A compere has not yet been confirmed but enquiries are
ongoing.

Recommended

That the report information be noted.

Mrs A Ambrosen
Projects Officer

Januaty 2023
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Financial Budget Comparison - Events

Comparison between 01/04/22 and 31/10/22 inclusive.

INCOME

Events Committee

501 Party in the Park

520 Twinning Chairman's Visits

Total Events Committee

EXPENDITURE

Events Committee

5001 Party in the Park

5020 Christmas Lights

5025 Christmas Trees

5030 Christmas Cavalcade

5050 Eisteddfod

5065 Additional Events

5075 Poetry Competition

5080 Photography Competition

5085 Testimonials

5090 Chairman's Concert

5100 Youth Festival - Pontypool
Festival

5105 Youth Festival - incl Oversee
Airfares

5200 Twinning - Chairman's Visits

5205 Twinning - Council's Visits

Total Events Committee

Earmarked Reserves

Heading
Party In the Park 2022

Events

2022/2023

£0.00
£0.00
£0.00

£15,000.00
£60,000.00
£35,000.00
£15,000.00
£9,000.00
£5,000.00
£500.00
£500.00
£200.00
£200.00
£250.00

£250.00

£250.00

£250.00
£141,400.00

Committtee
Responsible

Events

Events

Includes due and unpaid transactions.
Excludes transactions with an invoice date prior to 01/04/22

Reserve Actual Net
Movements
£0.00 £1,206.00
£0.00 £188.64
£0.00 £1,394.64
£12,892.96 £26,544.54
£0.00 £47,551.38
£0.00 £0.00
£0.00 £5,450.25
£0.00 £3,065.70
£0.00 £2,678.60
£0.00 £141.98
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£2,214.59 £3,519.33
£0.00 £0.00
£0.00 £553.74
£15,107.55 £89,505.52
Balance
1,237.46

Balance

£1,206.00
£188.64
£1,394.64

£1,348.42
£12,448.62
£35,000.00
£9,549.75
£5,934.30
£2,321.40
£358.02
£500.00
£200.00
£200.00
£250.00

-£1,054.74

£250.00

-£303.74
£67,002.03

Movement
Proposed
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