Pontypool Community Council
Cyngor Cymuned Pont-Y-PWl|

3 April/Ebrill 2025

Dear Sir/Madam, Annwyl Syr/Fadam,

You are hereby summoned to attend a MULTI-LOCATION MEETING of the
EVENTS COMMITTEE on WEDNESDAY 9 APRIL 2025 at 5.30 pm.

The meeting will be held remotely, using Microsoft Teams and physically for
those who wish to attend the Council Chamber. Councillors have been
provided with a link to attend the meeting. If any member of the public wishes
to attend the meeting remotely, please contact the Clerk of the Council (by e-
mail or telephone) at least 24 hours before the meeting.

Members of the public have the right to ask questions at Council meetings
and to speak in Welsh or English, provided that at least 3 working days’ notice
in writing of the question has been provided to the Clerk.

The agenda for the meeting is set out below and relevant papers are attached.

Gofynnir drwy hyn i chi fynychu - PWYLLGOR IGWYDDIADAU YN RHITH
GYFARFOD am 5:30 yf, DYDD MERCHER 9 EBRILL 2025.

Cynhelir y cyfarfod o bell, gan ddefnyddio Microsoft Teams ac yn gorfforol ar
gyfer y rhai sy'n dymuno mynychu Siambr y Cyngor. Os yw unrhyw aelod o'r
cyhoedd yn dymuno mynychu'r cyfarfod o bell, cysylltwch & Chlerc y Cyngor
(trwy e-bost neu dros y ffon) o leiaf 24 awr cyn y cyfarfod.

Mae gan aelodau o’r cyhoedd yr hawl i ofyn cwestiynau yng nghyfarfodydd y
Cyngor, mae gan aelodau o’r cyhoedd hefyd yr hawl i siarad yn y Gymraeg
neu’r Saesneg, cyn belled ag y rhoddir tri diwrnod o rybudd ysgrifenedig o’r
cwestiwn ir Clerc.

Mae agenda'r cyfarfod wedi’i nodi isod ac mae papurau perthnasol ynghlwm.
Yours faithfully/ Yr eiddoch yn gywir

Lésa TN adt

Lisa McMail
CLERK TO THE COUNCIL/ CLERC I’'R CYNGOR




AGENDA

1. Recording of Meeting
To approve the recording of the meeting.

2. Apologies
To receive apologies for absence.

3. Declarations of Interest
Members to declare an interest in any items on the agenda.

4, School’s Eisteddfod
To receive a written report on the two days of the competition and spend
to date. Refer Bvents Officer. (attached: 1-2)

S. Community Testimonials & Annual Dinner
To receive a verbal debrief on the evening. Refer Projects & Events
Manager.

6. Summer Bus Trip proposal

To receive a written proposal for a summer bus trip. Refer Events
Officer. (attached: 3)

7. VE Day Anniversary Event
To receive a written update on ideas to mark the 80t Anniversary of VE
Day. Refer Projects & Events Manager. (attached: 4 - 5)

8. Party in the Park
To receive a written update on the early planning stages of the event.
(attached: 6 - 7)

9. Additional Events/Competition Ideas
A discussion on potential ideas for this financial years “Additional
Events/Competitions budget. Refer Projects & Events Manager.

10. Committee Budget
i. To inform the committee of the budget (and reserves) within its remit
and the spend to date. (attached:) 8)

Councillors: Rose Matthews (Chair), Nick Byme, Matt Ford, Jon Horlor, Lisa
Jones, Nick Jones, Bob Rogers, Jools Rogers, Nick Simons, Stephen Senior,
Chairman (Councillor Caroline Price) and Leader (Councillor Gaynor James) Ex-

officio
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Events Committee

Wednesday 9tk April

2025 Eisteddfod

1.0 Purpose of Report:

1.1 To update the committee on the results of the 2025 Eisteddfod.

2.0 Overview of the Competition

2.1 The Eisteddfod took place on Tuesday 11th and Wednesday 12t March 2025
at Pontypool Active Living Centre. The following schools participated:

New Inn Primary

Ysgol Panteg

Ysgol Bryn Onnen

Griffithstown Primary

George Street

Cwmffrwdoer Primary

Ysgol Gymraeg Gwynllyw (Foundation only)

2.2 The compere was Councillor Anne Gunter over both days, who did a
wonderful job. The event was also supported by Cllr Rose Matthews as well as
Cllr Nathan Warren giving out some of the awards.

Our judges were Wayne Beecham, Alison Instone, and Jo Price and Heledd
Jones from Menter laith.

The children were awarded certificates, medals and vouchers for the schools.
2.3 The winning school for Foundation was Ysgol Bryn Onnen with 52 points.
The winning school for KS2 was Griffithstown with 108 points.
3.0 Budget: v
3.1 The budget for 2024 /2025 was £6000.

In January, it was discussed that the rising costs of the venue and buses
would mean that to continue the Eisteddfod’s usual format it would result in
a significant overspend.

3.2 As per minute 426, £750 from the Additional Events Budget was vired to the
Eisteddfod to assist with the increase in costs, with up to £1000 being
available to be vired from the Party In The Park budget if required.

3.3 The team also made the following changes to keep the cost as low as possible

including:

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01 WORD/CouncilCommitte
s2024-2025/Events/Reports/March-April/4. Eisteddfod 2025.docx



Cancelling the hire of the multi-function room.
Reducing the voucher prizes.
No decorations ie. flags, that we have previously bought for the children.

Reduced cost of refreshments for teachers and judges/compere/guests
attending the whole day.

Following the above changes, the anticipated cost would have been approx.
£7250.

Unfortunately, three schools were unable to take part or had to drop out last
minute. This resulted in a significantly lower cost for transport and therefore
the overall spend for the Eisteddfod this year will be approx. £6050.

3.0 Recommended:
3.1 That the report be noted

3.2 That the anticipated cost as well as the actual cost be noted as the significant
decrease in transport costs cannot be expected in future.

Mrs Sarah Fussell

Events Officer

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCommitte
$2024-2025/Events/Reports/March-April/4. Eisteddfod 2025.docx

2



2.2

3.1

3.2

3.3

4.3
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Events Committee

Wednesday 9th April 2025

Summer Bus Trip

Purpose of Report:
To propose a Summer Bus trip to a seaside town.

Report
Following the feedback from the trip to Weston-Super-Mare in June

2024, the events team would like to propose a summer subsidised bus
trip. A concessionary fee could be charged for people to attend.

Jenson’s and Phil Anslow have been contacted and provided the
following quotes for popular seaside destinations:

Jenson’s (including additional stop in Abersychan):
49 seater coach return to Barry Island = £340

49 seater coach return to Porthcawl = £360

49 seater coach return to Weston-Super-Mare = £360

Phil Anslow (including additional stop in Abersychan):
53 seater coach return to Barry Island = £450

53 seater coach return to Porthcawl = £550

53 seater coach return to Weston-Super-Mare = £700

Budget:
The Cost of the trip will be taken from the additional events budget

line 2025/2026, with the concessional fee returned from participants
to offset this spend. The concessional fee needs to be competitive with
train travel to make it beneficial for the community.

Suggested max cost of tickets: Barry Island ~ £7.50
Porthcawl ~ £10
Weston-Super-Mare ~ £12

Any additional income from ticket sales could be donated to the
Chair’s Charity for 2025/26.

Recommended:
That the report be noted.

That the committee discuss the possibility of running the day trip at a
concessionary cost.

That the committee decide on a destination, provider and ticket cost.

Sarah Fussell
Events Officer
March 2025

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCommitte
$2024-2025/Events/Reports/March-April/6. Summer Bus Trip 2025.docx
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Events Committee
Wednesday 9th April 2025
VE Day Anniversary Event

1.0 Purpose of report
1.1  To provide an update on ideas to mark the 80th Anniversary of VE
Day.

2.0 Overview
2.1 Thursday 8t May 2025 will be the 80th anniversary of VE Day, with
tributes, and events taking place nationally.

2.2 Following feedback from DDay tributes in 2024, PCC is keen to
partner with other organisations to avoid unnecessary overlap with
local groups and/or TCBC. Ideas are therefore based on this
understanding.

TCBC’s plans are focused in Cwmbran.

3.0 Confirmed Plans
3.1 The PCC window will be decorated to honour VE Day throughout the
month of May, coordinated by the Events Officer and Clir Jon Horlor.

4.0 Additional Ideas for discussion

4.1 VE Day 80 Lamp Post Signs: to be distributed to all wards by
councillors / or made available to community groups that want them
with PCC covering the cost.

https:/ /rbli.shop/collections/council-business

iiﬁ“\r'ggwﬁ*&

_

D-Day €0 Lamp Peat Sign VE Day 80 Lamp Post Sign - Lege VE Day £0 Bunting
£4.99 £4,99 £1299

s -"‘“* .

Pamembrance Lest We Forget Large O-Day 80 Larga Flag VE Day 80 Lamgp Past Sign - Multioack VE Day 80 Large Flag
Fl2g

- £1999 £1999 £1999
£1599

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCommittes2 [
024-2025/Events/Reports/March-April/7. VE Day Anniversary Event.docx



4.2

4.3

4.4

VE Day 80 “make your own bunting” / artwork pack -~ free download
shared on socials and promoted to local groups, created in house.

Partnering with Pontypool Indoor Market — the Traders have a theme
day on the second Saturday of the month; discussion could be had to
collaborate so that market day on Saturday 10t May would be a VE
day theme.

Partnering with Torfaen Museum with a coffee morning, followed by
choir performance and talk from Pontypool History Society on
Thursday 8t May — supporting logistics and refreshments.

Budget
Activities connected to VE Day will be funded by the Additional Events

budget.

Recommended
That the information be noted.

That members confirm any further activities and approve costs or a
maximum budget for activities.

Projects and Events Manager
March 2025

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCommittes2
024-2025/Events/Reports/March-April/7. VE Day Anniversary Event.docx
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4.3
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Events Committee
Wednesday 9th April 2025
Party in the Park

Purpose of report
To receive an update on plans for Party in the Park 2025.

Update
Party in the Park 2025 will take place on Saturday 12t July, 1lam-

S5pm in Pontypool Park.

A working party meecting is arranged for Tuesday 1st April — minutes of
the meeting will be shared with members of this committee who
cannot attend.

The Projects & Events Manager is expecting to attend an ESAG
meeting for the event in May.

H&S / Security
Steve Constance is engaged to provide H&S consultancy and on the
day support.

Comet security will be providing security and stewards for the event.

St Johns Ambulance have been contacted regarding First Aid
provision. A quote and confirmation will not be received until nearer
the event.

Gwent Police will be in attendance, not only as a security presence,
but as event activities with their gaming van confirmed for the event
day.

Activities

The Stage has been booked, and the team are working with a stage
programme manager to organise the schedule, tech and stage
management for this area.

Regular activity providers have been contacted about the date and will
be attending the working party.

These include: Torfaen Play, Torfaen Youth, Melin Homes, Torfaen
Leisure, Salvation Army, Torfaen Museum.

Roaming performers and other outdoor entertainment is being
arranged, with an under the sea / seaside theme.

Stalls are being organised through TGSB and application forms are
being received. The team have access to all stall holder H&S docs via a
shared drive with TGSB to ensure requirements are met and to track
progress.

https://pontypoolcc.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/March-April/8. Party in the Park.docx



5.1

5.2

6.1

Parade

Options are being explored with a local music group for pre-event
engagement prior to them leading the Parade to open Party in the
Park. The pre-event activities/workshops will help promote the event
and draw more footfall, as well as giving young people opportunities to
access music activities and to perform.

Associated costs to run any pre-event workshops will be accounted for
within the total Party in the Park budget.

Budget
There is a budget of £24,000 in the 2025/26 budget. It is anticipated

that the dedicated Party in the Park Earmarked reserve (min 430) will
be used in addition to this to enable a high-quality event to be
organised, in keeping with the community’s experience of previous
years.

Recommended
That the information be noted.

That the minutes of the working party on 1st April be shared with the
committee.

Projects & Events Manager
March 2025

https://pontypoolce.sharepoint.com/sites/PontypoolCCDocs/Documents/01WORD/CouncilCo
mmittes2024-2025/Events/Reports/March-April/8. Party in the Park.docx
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